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Report on Activities

The Year 1979-1980
The year 1979-1980 marked a period of substantial 
growth for The Banff Centre — educationally, 
artistically, financially, and physically.

At a time when many areas of education are 
experiencing declining enrollments and severe financial 
pressures, The Banff Centre has seen growing numbers 
of applications and an increase in student quality and 
course variety, in both the School of Fine Arts and in 
the School of Management. In addition, The Centre's 
facilities have been intensively utilized by conference 
groups of all sorts, providing a significant service and a 
strong flow of revenue to help support educational 
activities.

Two events dominated and shaped the year: the 
formal introduction of the Fine Arts Winter Cycle in 
September, and a major fire which destroyed Crich Hall 
in December.

Perhaps the more significant, in its long-term 
implications, was the launching of the long-awaited 
Winter Cycle program in the School of Fine Arts. 
Designed to provide advanced young artists the 
opportunity to work in a studio setting under the 
guidance of world masters, this program will be 
gradually phased in over the next five years. The music 
program was started in September with musicians 
from Canada and around the world studying with 
resident faculty and well known visiting artists 
including violinist Igor Oistrakh, cellist Janos Starker and 
pianist Cyorgy Sebok. Visual Arts participants 
concentrated on individual study in studio programs 
also under a distinguished international faculty. The 
long established summer program, which is directed 
toward young artists who seek further training in their 
individual field, included 1,009 students during the two 
summer sessions, culminating in the annual Banff 
Festival of the Arts.

The second, and more dramatic, event took place early 
on the morning of December 22 at 6:30a.m., when fire 
alarms went off in Crich Hall. The 12-hour blaze took 
from the campus the photography studios, the visual 
arts faculty offices and the single staff residence. 
Fortunately, no one was hurt, but damage was 
estimated at over $2 million. No cause has been 
determined. Following the fire, volunteers at The Banff 
Centre contributed long hours retrieving valuable 
documents and equipment from the ruins and 
arranging for substitute facilities for the students and 
staff. Through faculty efforts, the photography students 
were relocated to finish their programs in several 
locations depending upon their particular area of 
interest; the majority went to the Apeiron Institute in 
Millerton, New York, to finish the year. Single staff 
members have been housed in temporary trailer units 
until new permanent residences are built. Intensive 
planning began immediately for replacement 
structures, with the photography program effectively 
cancelled until such time as a suitable facility is rebuilt.

The School of Management also grew in quality and 
quantity during the year. Enrollment was strong in all 
programs. The school entered into an expanded joint 
venture with the Niagara Institute, offering many 
advantages, including greater exposure to central 
Canada. During the year the Ptarmigan Club was 
established as the alumni club for the Banff Wilderness 
Seminars. These unique seminars have enjoyed great 
popularity and are undergoing rapid expansion. The 
former School of the Environment, following 
recommendations of its advisory board, is being 
reorganized under the banner of Resource 
Management Programs.

The Conference Division reported its best year ever. 
Demand for use of conference facilities was very 
strong, and revenues increased 27% over the previous 
year. These activities are important to The Centre not 
only as a revenue source, but as an important service 
and means of contact with the community at large.
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Foyer of the Max Bell Building
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As one building was lost, work progressed on two 
major new structures on campus. The Max Bell 
Building, housing five large classrooms and 12 seminar 
rooms, neared completion and is expected to be in full 
operation in 1980-1981. This building, financed by a 
$950,000 grant from the Max Bell Foundation and 
matched by the Alberta Government, will relieve a 
considerable bottleneck in the teaching facilities. The 
third wing of Lloyd Hall, financed by the Alberta 
Government and providing staff, faculty and student 
housing, was also substantially complete by the end of 
the fiscal year.

In addition, The Centre received a gift of $1 million 
from the Bumper Foundation of Calgary towards the 
construction of a new campus activities centre, 
conceived as including much-needed recreational and 
social space for students and staff. This building is in the 
design stage.

As well as the Banff Summer Festival of the Arts, three 
other festivals were held on campus in cooperation 
with The Banff Centre. The First International Festival of 
Films for Television was held in September with 22 
countries participating. The Centre continued its 
sponsorship of the Mountain Film Festival in November. 
And in March, the Fourth Canadian Festival of Youth 
Orchestras brought 450 young musicians and nearly 
30 guest conductors and faculty from throughout the 
world for a ten-day residency.

The Banff Centre has also, for many years, housed the 
Banff School of Advanced Management which is jointly 
sponsored by the Universities of Alberta, Calgary,
British Columbia, Saskatchewan and Manitoba. Two six 
week management courses, attracting participants 
from business, industry and government in Canada and 
abroad, were held in October-Novemberand February- 
March.
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Voice Master Class instructors Natalie Limonick and William Shookhoff with student

Piano Master Class instructor Gyorgy Sebok with 
students

%-,,v
Drawing/painting workshop
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School of Fine Arts
The year 1979-1980 marks the 47th year of the School 
of Fine Arts and stands as one of the most significant in 
the school's history. Under the leadership of Neil M. 
Armstrong, the school launched the first year of the 
new Winter Cycle programs. The Winter Cycle took its 
place among the year's other components, including 
two summer sessions, the Banff Festival of the Arts in 
August, community classes, and a wide range of 
activities generated by the school in the theatres and 
the gallery.

The Winter Cycle, designed to bring participants from 
many arts disciplines to Banff as a working community 
of young artists during the months of September 
through April, welcomed a total of 80 participants in its 
first year.

In the Visual Arts division a total of 61 students was 
accepted into ceramics, fibre arts, photography, 
painting, sculpture and lithography programs. The year 
marked the end of diploma courses in fibre arts and 
photography, each program being changed into a 
studio oriented concept. Disaster struck the 
photography program at Christmas, when the 
laboratory facilities for photography were destroyed in 
the Crich Hall fire. Staff and faculty were able to make 
arrangements for the continuation of the participants' 
work.

The first year of the Winter Cycle's music programs saw 
19 young artists in strings and piano in residence at The 
Centre. These young musicians spent the winter 
developing their skills in collaboration with the resident 
resource staff and a host of distinguished visiting artists.

The newly formed Department of Extension Services, 
under the management of Kenneth Murphy, provided 
opportunities for the musicians and resource staff not 
only to perform in over 30 concerts in Alberta and 
neighbouring provinces, but to develop close relations 
with the musical leaders of each community visited.

One of the ideas integral to the Winter Cycle is the 
development of a vigorous Inter-Arts Program. Under 
the direction of Michael Bawtree, who in August joined 
the permanent staff of the school as Arts Planner and 
Director of Inter-Arts, the program sponsored field trips 
and a series of documentary film showings on the arts 
and other subjects of interest. In January a weekly talk 
series was instituted, bringing to the Winter Cycle 
community a number of speakers including Vancouver 
architect Ian Davidson, Saturday Night editor Robert 
Fulford, New York art critic-curator Mildred 
Constantine, and musician and music teacher Karl 
Berger.

The school's library, under the direction of its newly- 
appointed professional librarian, Robert Foley, and with 
the aid of a library development grant from the 
Heritage Trust Fund, has undergone expansion with 
the goal of becoming an arts resource centre able to 
serve not only the summer sessions but also the Winter 
Cycle.

The summer sessions, with the course registration 
slightly exceeding 1,000, were distinguished by the 
highest quality student body the school has yet 
attracted. Combined with an outstanding faculty and 
superb weather, this provided one of the most 
productive and smooth-running summers in the history 
of the school. The Summer Showcase of events and the 
Banff Festival of the Arts, integral elements of the 
school's summer activities, drew 25,000 people to 111 
events in the theatres and gallery.

The theatres and gallery were also busy through the 
winter, with the development of the school's first 
subscription series. The Bow Valley Celebrity Series 
sold out all subscriptions for the 8 events offered. Total 
attendance at the 90 events outside the summer 
programs drew over 14,000 people.

The School of Fine Arts again offered a number of 
community courses in conjunction with the Bow 
Corridor Continuing Education Council, and 467 
individuals enrolled in courses offered in the fall and 
winter terms.

The fine arts programs are supported by a generous 
scholarship program, funds for which are derived from 
private and corporate donors, and from The Banff 
Centre's operating funds. Scholarships awarded to 
students in the summer programs totalled $295,958 and 
a total sum of $272,285 was awarded to Winter Cycle 
participants. The private/corporate share of this 
funding amounted to $119,000, up from $80,000 the 
year before.
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The classroom is a forum for considering practical 
management problems-

Summer mountaineering programs are offered with the 
Banff Wilderness Seminars
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School of Management
In 1979-1980 the departments of Management Studies, 
Cultural Resources Management and Resource 
Management (formerly School of the Environment) 
were brought together to form a new School of 
Management. Each department continued to share the 
prime objective of providing experienced managers 
with opportunities to examine the latest developments 
in management. Banff Wilderness Seminars are the 
newest component of the management programs 
offered by The Banff Centre with support from an 
alumni organization called the Ptarmigan Club.

Management Studies
During the year 480 participants attended 15 seminars. 
Of these offerings, the Executive Development Seminar 
was particularly successful, as were the Executive 
Development Program for Senior Health 
Administrators, Understanding Finance (new in 1980), 
Income Tax Seminar, Personnel Management Seminar 
and Management Control Systems Seminar. There are 
strong indications that the Municipal Management 
Seminar will, in 1980-1981, pass the break-even point 
and join this team of meaningful and popular 
management development experiences as a financial 
contributor to The Centre's operations.

During the year a joint venture arrangement was 
concluded with the Niagara Institute which will provide 
an expanded exchange of executive programming 
between the two organizations. This will broaden the 
scope of the programs offered by The Banff Centre and 
will introduce the programs in central Canada to a 
greater extent than is possible from an Alberta base.

Cultural Resources Management
The Banff Centre is a world leader in the field of training 
managers of arts organizations. The second annual 
offering of the Arts Administration three-week diploma 
program proved successful with 40 arts managers from 
across Canada, United States and Europe participating 
in this intensive management development experience. 
Canadian professionals and practitioners in arts 
administration received scholarship assistance from the 
Canada Council, Norcen Energy Resources, Hudson's 
Bay Oil and Gas and Alberta Culture. Due to the 
demand for this unique program, it will be offered 
twice in the 1980-1981 year, in August 1980, and in 
February 1981.

Resource Management 
(Formerly the School of the 
Environment)
In 1979-1980, nine programs were successfully 
completed. Of these, three were introduced for the 
first time.-One program, Natural Resource Cases 
Before Regulatory Tribunals, attracted 37 participants 
from across Canada including the Northwest 
Territories. The Alberta Law Foundation provided 
financial assistance for law students and native people 
to attend. There was a strong increase in seminar 
enrollment during the latter part of the fiscal year and 
indications for 1980-81 show this trend continuing. The 
department became part of the School of Management 
on April 1,1980.

Banff Wilderness Seminars
Offered for the first time in 1978, these unique 
management seminars were expanded in 1979 to 
include two summer mountaineering programs, 
focusing on an agenda of stress management; and a 
river rafting program for couples, addressing issues of 
family life and marriage enrichment. The first winter 
seminar was held in March, 1980, and planning was 
initiated for a new series of wilderness programs 
dealing with the topics of leadership, authority and 
power, and the Canadian heritage.

In December, the foundation was laid for the creation 
of the Ptarmigan Club, an alumni association formed by 
past Wilderness Seminar participants, designed to assist 
in the funding, marketing and development of new 
programs. The enthusiasm of the alumni, and their 
strong desire to encourage the growth of the 
wilderness seminar concept, is perhaps the most 
dramatic evidence of the importance of this latest 
addition to management training at The Banff Centre.
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Being located in Alberta's Canadian Rockies, The Banff 
Centre is able to incorporate environmental elements 
into every program
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Conferences and Operations
This fiscal year was the most successful year to date in 
terms of conference attendance and corresponding 
room and board earnings.

More than 20,000 people came to The Banff Centre for 
conferences and seminars. Including those attending 
courses, a total of 123,000 people-days of occupancy 
were accumulated during the fiscal year, representing 
practical maximum utilization of The Centre's facilities 
This figure indicates an average of 337 people per day 
on campus over the full 365 days of the year. 
Considering some natural downtime, this in effect 
means an overcapacity during some periods.

Repeat business is nearly at 75%, with some of the 
groups having continuously held conferences at The 
Banff Centre for more than 30 years.

Conference earnings for the fiscal year totalled almost 
$1.9 million; an improvement over 1978-1979 of 27%. 
Of that sum, 17% represents an actual increase in 
operations, and 10% reflects a price increase to meet 
higher costs.

The total room and board earnings from all activities 
was $2.95 million, a significant portion of that 
contributing to the overhead of the entire 
establishment, making possible other progams which 
alone could not exist financially.

The future thrust of the conference division will be to 
intensify interdisciplinary interchange of conferences 
with other in-house programs specifically in the arts 
and managerial skill areas.
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Construction of Lloyd Hall extension
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Campus Development
The past year has seen an increased momentum 
towards the completion of The Banff Centre Master 
Plan.

Regrettably, on December 22 fire destroyed Crich Hall, 
a building which housed residential facilities for the 
single staff as well as the photography studios. The fact 
that no other buildings were damaged was mainly due 
to the unstinting efforts of the Banff volunteer fire 
department assisted by the Canmore fire department, 
staff from the Banff Springs Hotel as well as many of 
The Banff Centre staff.

To provide temporary accommodation for the single 
staff displaced by the fire, modular housing units were 
brought on campus and located on the main parking 
lot. By the first weekend in February, only six weeks 
from the date of the fire, all single staff were housed.

After the fire destroyed Crich Hall, a decision was made 
that two separate structures would be built to replace 
the lost facilities; a single staff residence, and a studio 
wing to replace the photography studios and office 
accommodation of Crich Hall. Planning has already 
commenced on the single staff residence. The site will 
be adjacent to the south parking lot and 
accommodation will be provided for a maximum of 100 
single staff in 50 bedroom units. It is anticipated that 
construction on this building will commence in fall,
1980, with completion by mid summer, 1981. 
Preliminary design work on the replacement studio 
wing, which will be attached to Clyde Hall, is in a very 
preliminary stage. It is planned to have the working 
drawings ready for construction to proceed in spring,
1981, with completion in January, 1982.

The Max Bell Building has been under construction 
since June, 1979. Completion of the building has been 
slightly delayed due to strikes in the construction 
industry; however the building will be substantially 
completed and ready for occupancy in June, 1980. It is 
already anticipated that the building will be utilized to 
capacity by mid-summer.

Construction of the Lloyd Hall extension, which was 
phase three of the original Lloyd Hall building, 
commenced in fall, 1979. Work on this building 
continued over the winter and it is expected that the 
facility will be substantially completed by July 1,1980. 
As with the Max Bell Building, the facilities will be fully 
occupied by early August. The extension includes 18 
apartment suites, 10 bachelor apartments and 24 
bedroom units, providing much needed 
accommodation for short term faculty and married 
students.

Design work progressed on the campus activities 
building, a social and recreational complex, which will 
house a variety of activities to complement the 
educational programs at The Centre. The complex will 
be located on the parking lot currently occupied by the 
temporary housing units. As replacement 
accommodation for the single staff becomes available, 
the housing units will be removed and work will 
commence on the campus activities building. It is 
expected that this work can begin late fall, 1981, with 
completion scheduled for spring, 1983.

Work has commenced on the overall campus plan 
which will eliminate vehicle traffic on campus. The 
plan, to be phased in over a five-year period, cannot be 
completed until the major facilities have been 
constructed.

In addition to the major projects already described, 
numerous smaller ones are also under way, including 
improved office facilities for faculty and staff, 
soundproof music studios in Donald Cameron Hall, 
improved bedroom facilities and an energy 
conservation program to upgrade the insulation in 
many of the older buildings.

The total value of the work currently under 
construction on The Banff Centre campus is in excess 
of $5 million, and costs of the single staff residence, the 
replacement studio wing and the campus activities 
building will exceed $7.5 million.
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Human Resources
The many activities outlined in this report would not 
have been possible without the effort of an excellent 
and dedicated staff and faculty. The Banff Centre has 
been fortunate indeed in the quality of its people, for 
they are the heart of the organization.

The new Banff Centre Support Staff Association 
operated effectively with management in discussing 
matters of mutual concern and in providing a resolution 
to problems that have arisen.

The job evaluation system by Hay and Associates was 
implemented in July for all management personnel 
(non-academic board appointments). This system 
provides for an internally equitable and externally 
competitive means of salary administration.

There were several significant staff and faculty changes 
during the 1979-1980 period. Some of these were the 
result of attrition and some a result of expansion of 
activity in the School of Fine Arts.

Ruth Gordon, Secretary to the Director and Board of 
Governors, and Mary Tubb, Personnel Officer, have 
both moved to Vancouver Island. Robert Alexander, 
Manager of Visual Arts, has taken a one year leave of 
absence.

A senior appointment was made in February, when 
Patrick Judge joined the staff as Development Manager, 
responsible for fund raising and community relations.

In the School of Fine Arts, Thomas Rolston, 
distinguished Canadian violinist, became Director of 
Music; Isobel Moore became Resident Pianist and Head 
of Keyboard. Michael Bawtree joined The Centre as 
Arts Planner and Head of Inter-Arts Activities; and fibre 
artist Mariette Rousseau-Vermette became Acting 
Head of the Fibre Arts Studio, succeeding Mary Snyder.
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The dance/ballet program offers classes in ballet, 
pointes, repertoire, character, jazz and pas de deux
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Enrollment Summary
School of Fine Arts Total Students School of Management

Winter Cycle
1979-80 Management Studies 480

Cultural Resources Management 160
Visual Arts — Art/Painting Studio 12 Resource Management 241

Ceramics Studio 10 Wilderness Seminars 35
Fibre Studio 10 Total School of Management 916Fibre Diploma Program 8
Photography Studio 10
Photography Diploma 

Program 11 Conferences
Performing Arts — Advanced Music Studies 19 April 1,532

80 May 1,322
June 1,364

Summer Session July _
Theatre Craft Design Diploma Program 22 August 1,025
All other summer courses 987 September 965

1,009 October 2,185
November 1,495

Evening/Community Classes
December 1,438
January 1,415

Fall Term 234 February 1,007
Winter Term 233 March 1,361

467 Total Conferences 15,109
Total School of Fine Arts 1,556

School of Fine Arts Events
Events Audience

Summer Showcase
(May to July) 85 12,000

Banff Festival of the Arts
(August)
(plus 40 events off-campus)

26 13,000

Winter Showcase
(September to March) 
Bow Valley Celebrity

82 12,000

Series 8 2,800
Canadian Festival of Youth

Orchestras (March) 13 5,900
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Financial Statements

Auditor's Report
The Banff Centre
For Continuing Education
March 31,1980

To the Board of Governors of
The Banff Centre for Continuing Education

I have examined the balance sheet of The Banff Centre 
for Continuing Education as at March 31,1980, and the 
statements of revenue and expense, operating surplus 
and reserves, capital provided by the Province of 
Alberta and capital surplus, restricted funds 
transactions and capital receipts, expenditures and 
unexpended funds for the year then ended. My 
examination was made in accordance with generally 
accepted auditing standards, and accordingly included 
such tests and other procedures as I considered 
necessary in the circumstances.

In my opinion, these financial statements present fairly 
the financial position of The Centre as at March 31,
1980 and the results of its operations for the year then 
ended in accordance with the disclosed basis of 
accounting described in Note 2 to the financial 
statements which, except for the change in the 
treatment of interest earned on capital funds as 
described in Note 3, have been applied on a basis 
consistent with that of the preceding year.

Douglas W. Rogers, C.A. 
Auditor General

Edmonton, Alberta 
June 9,1980
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Statement A 
Balance Sheet 
as at March 31,1980

Assets
1980

General Funds
Current:

C ash........................................................................................................................  $ 110,151
Deposit receipts......................................................................................................  1,800,000
Accounts receivable, less allowance for

non-collection ($250,959; 1979 -  $2,432)........................................................  944,642
Grants receivable, Province of Alberta..................................................................  203,865
Merchandise inventories, at cost............................................................................  143,282
Prepaid expenses....................................................................................................  199,628
Deposits due from The University of Calgary........................................................  2,500

Total current assets....................................................................................  3,404,068

Other:
School of the Environment — Program 

development costs (Note 4 ) ..........
Fixed, at cost: (Notes 8 and 9)

Buildings and plant..................................................................................................  14,680,520
Furnishings and equipment....................................................................................  3,814,744

18,495,264

Total general funds....................................................................................  21,899,332

Restricted Funds
Accounts receivable..................................................................................................  —
Accrued interest..........................................................................................................  13,047
Term deposits ............................................................................................................  213,161
Due from general funds..............................................................................................  92,635

Total restricted funds................................................................................  318,843
$22,218,175

1979

$ 91,253
300.000

834,744
477.000 
127,099 
175,184

5,000
2,010,280

66,196

12,056,646 
2,911,573

14,968,219

17,044,695

28,621
8,751

160,761
31,864

229,997
$17,274,692
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Liabilities and Equity
1980

General Funds
Current:

Accounts payable..................................................................................................  $ 713,221
Construction payables and holdbacks..................................................................  872,834
Accrued interest....................................................................................................  22,446
Deferred housing and fee revenue......................................................................  520,164
Due to restricted funds..........................................................................................  92,635
Principal payments of long-term debt due

within one year (Note 5 ) ..................................................................................  63,080
Total current liabilities..............................................................................  2,284,380

Long-term debt (Note 5 ) ..........................................................................................  1,020,810
Total liabilities............................................................................................  3,305,190

Equity:
Capital provided by the Province of Alberta

and capital surplus, Statement D ........................................................................ 18,345,575
Operating surplus (deficit) and reserves,

Statement C ........................................................................................................  248,567
Total equity................................................................................................  18,594,142
Total general funds...................................................................................... 21,899,332

Restricted Funds
Restricted funds, Statement E ..................................................................................  318,843

$22,218,175

The accompanying notes are part of these financial statements.

1979

$ 334,943

23,463
604,922

31,864

60,235
1,055,427
1,083,977
2,139,404

14,969,585

(64,294) 
14,905,291 
17,044,695

229,997

$17,274,692

19



Statement B
Statement of Revenue and Expense
year ended March 31, 1980

Revenue
Grants from the Province of Alberta
Fees and accommodation................
Sales — campus store......................

— other..................................
Interest..............................................
Donations..........................................
Miscellaneous..................................

Expense
School of Fine A rts................
School of Management..........
Conferences............................
Housing and Food Services . . .
Buildings and Grounds............
Communications....................
Administration........................
Campus store..........................
Provision for non-collection of 

accounts receivable............

Excess (deficiency) of revenue over 
expense for the year before extraordinary items

Extraordinary items
School of the Environment (Note 4 )..................
Fire loss (Note 8)..................................................

Excess (deficiency) of revenue over 
expense for the year....................

1980 1979

$4,060,000 $2,625,000
4,281,291 3,135,860

137,920 124,247
101,223 77,762
183,665 120,723
144,638 150,310
143,378 149,973

9,052,115 6,383,875

3,362,964
706,110
118,641

2,157,215
830,525
237,231
803,758
146,152

253,566

2,366,117
438,143

88,555
1,841,199

730,876
144,441
695,589
138,258

8,616,162 6,443,178

435,953 (59,303)

66,196 56,017
56,896 —

123,092 56,017

$ 312,861 $ (115,320)

The accompanying notes are part of these financial statements.
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Statement C
Statement of Operating Surplus and Reserves
year ended March 31, 1980

Operating surplus
Balance at beginning of year............
Excess (deficiency) of revenue over 

expense for the year, Statement B

Transfer from (to) reserves
Transfer from Performing Arts Reserve .
Transfer to Crich Hall Reserve..............
Transfer to the School of Fine Arts 

Scholarship Reserve............................

Balance at end of year......................................
Performing Arts Reserve

Balance at beginning of year............................
Transfer to operating surplus............................
Balance at end of year......................................

Crich Hall Reserve (Note 6)
Balance at beginning of year............................
Transfer from operating surplus........................
Balance at end of year......................................

School of Fine Arts Scholarship Reserve (Note 6)
Balance at beginning of year............................
Transfer from operating surplus........................
Balance at end of year......................................

Total operating surplus (deficit) and
reserves at end of year..............................

$ (64,294)

312,861
248,567

1980

(50,000)

( 120 , 000 )

(170,000)
78,567

50.000
50.000

120,000

120,000

$ 248,567

The accompanying notes are part of these financial statements.

$ 12,487

(115,320)
(102,833)

38,539

1979

38.539 
(64,294)

38.539 
(38,539)

$ (64,294)
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Statement D
Statement of Capital Provided by the 
Province of Alberta and Capital Surplus 
year ended March 31, 1980

Capital
Provided

by the 
Province Capital Total Total

of Alberta Surplus 1980 1979

Balance at beginning of year....................................
Add:

$12,084,062 $2,885,523 $14,969,585 $13,019,878

Funds received from the Province
of Alberta (Note 7)............................................ 3,137,078 — 3,137,078 1,438,500

Mortgage and debenture principal repayments. . — 60,323 60,323 56,392
Donations (Note 7 ) .............................................. — 586,518 586,518 453,900
Proceeds from disposal of fixed assets................ — 1,890 1,890 915
Interest earned (Note 3 ) ......................................

Deduct:
— 169,045 169,045 —

Cost of Crich Hall destroyed in fire
(Note 8)..............................................................

Cost of furniture and equipment
— (575,452) (575,452) —

written off.......................................................... — (3,412) (3,412) —
Balance at end of year.............................................. $15,221,140 $3,124,435 $18,345,575 $14,969,585

The accompanying notes are part of these financial statements.
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Statement E
Statement of Restricted Funds Transactions
year ended March 31, 1980

Add Deduct

Balance 
March 31 

1979

New
Contri
butions Interest

Expendi
tures

Balance 
M arch 31, 

1980

Scholarships and endowments:
Principal fu n d s.................................. $169,376 $ 59,089 $ - $ - $228,465
Expendable funds.............................. 48,848 584,985 24,997 613,630 45,200

218,224 644,074 24,997 613,630 273,665

Custodian funds:
Canadian Association of

Youth Orchestras.......................... — 291,352 — 291,352 _
Canadian Photography

Acquisition Project........................ — 41,802 — 29,326 12,476
Television Film Festival.................... — 320,377 — 320,377 —

Banff Centre Faculty C lub................ — 241,549 — 241,549 —

Heritage Library Fund........................ — 50,000 2,706 28,842 23,864
— 945,080 2,706 911,446 36,340

Special purpose funds.......................... 11,773 80,226 997 84,158 8,838
$229,997 $1,669,380 $28,700 $1,609,234 $318,843

The accompanying notes are part of these financial statements.
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Statement F
Statement of Capital Receipts, Expenditures 
and Unexpended Funds 
year ended March 31,1980

Capital Provided by the 
Province of Alberta

Regular
Grants

Matching
Grants

Donated
Funds

Other
Sources Total

Unexpended funds at beginning
of year...................................................... $ 378,609 $427,000 $339,969 $ - $1,145,578

Receipts: (Note 7)
Grants...................................................... 2,614,078 523,000 — — 3,137,078
Donations................................................ — — 586,518 — 586,518
Proceeds from disposal of fixed assets . — — — 1,890 1,890
Interest earned (Note 3 ) ........................ — — — 169,045 169,045

Total funds available.......................... 2,992,687 950,000 926,487 170,935 5,040,109
Expenditures:

Buildings and plant.................................. 1,835,226 950,000 413,673 — 3,198,899
Furniture and equipment........................ 203,865 — 512,814 170,935 887,614

Total funds expended........................ 2,039,091 950,000 926,487 170,935 4,086,513
Unexpended funds at end of year............ $ 953,596 $ $ $ $ 953,596

The accompanying notes are part of these financial statements.
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Notes
to the Financial Statements 
March 31, 1980

1. Authority
The Banff Centre Act, Chapter 57, Revised Statutes 
of Alberta 1977, established the Banff School of 
Fine Arts as an autonomous institution under the 
name of The Banff Centre for Continuing 
Education. This Act came into effect April 1,1978.

2. Significant Accounting Policies
These financial statements have been prepared in 
accordance with generally accepted accounting 
principles except for the following:

(a) Depreciation is not provided for on fixed 
assets. The Province of Alberta provides the 
necessary funds for replacements or additions.

(b) The principal portion of long-term debt 
payments are charged as an operating expense 
(1980 -  $60,323; 1979 -  $56,392) and an 
equal amount is credited to capital surplus.

The accounts of The Centre are maintained in 
accordance with the principles of fund accounting 
in order that limitations and restrictions placed on 
the use of available resources are observed. Under 
fund accounting, resources are classified for 
accounting and reporting purposes into funds in 
accordance with activities or objectives specified. 
Separate accounts are maintained for General 
Funds (capital and operating) and Restricted Funds.

A Statement of Changes in Financial Position is not 
provided as disclosure in the financial statements is 
deemed adequate.

3. Change in Accounting Policy
Interest earned on capital funds during the year 
ended March 31,1980 has been credited to capital 
surplus. In prior years this interest was reported as 
revenue and amounted to $71,165 for the year 
ended March 31,1979.
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4. School of the Environment
As at March 31,1979, funds totalling $122,213 had 
been advanced to the School of the Environment. 
The School has now amalgamated with the 
Management Programs Division of The Centre. Of 
the funds advanced, $56,017 was charged to 
operations for the year ended March 31,1979 and 
$66,196 was charged to operations for the year 
ended March 31,1980.

5. Long-term debt

Mortgages
June 1, 1985 (a)..........

Debentures
November 1, 1991 (b) 
January 1, 1993 (c) . . .
May 1, 1998 (d ) ........

Note payable 
April 30, 1984 (e) . . . .

Less: Principal payments due within one year.

(a) Mortgages to finance construction of staff 
houses repayable in monthly instalments of 
principal and interest of $305.

(b) Debenture issued to finance construction of a 
chalet repayable in semi-annual instalments of 
principal and interest of $12,258, guaranteed 
by the Province of Alberta.

(c) Debenture issued to finance construction of 
an addition to a chalet repayable in semi
annual instalments of principal and interest of 
$25,540, guaranteed by the Province of 
Alberta.

(d) Debenture issued to finance construction of 
Corbett Hall, repayable in semi-annual 
instalments of principal and interest of
$17,050, guaranteed by the Province of 
Alberta.

Rate of 
Interest

Original
Advance

Amount Outstanding

1980 1979

61/4% $ 42,025 $ 14,697 $ 17,444

5%% 335,000 214,762 227,229
57/s% 665,000 459,870 482,912
71/2% 382,500 338,211 346,477

138,000 56,350 70,150
1,083,890 1,144,212

63,080 60,235
$1,020,810 $1,083,977

(e) During 1974/75 The Centre and the University 
of Calgary made arrangements to formalize 
the repayment of $138,000 to the University. 
This amount had been advanced by the 
University to finance construction of staff 
houses at Banff. In April 1978, The Centre 
repaid this loan which amounted to $82,800, 
through borrowing arranged with the 
Canadian Imperial Bank of Commerce. This 
note is on demand; however, arrangements 
have been made for repayment in monthly
instalments of $1,150 principal plus interest at 
the Bank's prime lending rate.

Principal payments on long-term debt for the 
next five years will be as follows:
Year Ending March 31 Amount

1981 $63,080
1982 66,097
1983 69,298
1984 72,694
1985 63,655
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6. Reserves
By a resolution of the Board of Governors the 
following amounts have been appropriated from 
operating surplus during the year:

(a) $50,000 to cover anticipated expenses not 
covered by insurance resulting from the Crich 
Hall fire (Note 8).

7. Capital Commitment
The Centre entered into an agreement for the 
construction of the Max Bell Classroom Building at 
a cost of $1,963,000. Committed funding to date 
for this project consists of a $950,000 grant from 
the Max Bell Foundation and a $950,000 matching 
grant from the Province of Alberta. As at March 31, 
1980 both of these grants had been received.

The Centre has entered into an agreement for the 
construction of the Lloyd Hall extension at a cost 
of $3,254,000. The Province of Alberta has 
approved a capital grant of $1,522,000 for this 
construction and has also agreed to guarantee a 
loan in the amount of $1,732,000 with a lender yet 
to be determined.

8. Crich Hall Fire
During December, 1979 Crich Hall was destroyed 
by fire. The cost of the building and equipment has 
been charged to capital surplus. The building and 
equipment was covered by insurance and it is 
estimated that The Centre will receive 
approximately $1,350,000 upon reconstruction of 
the building. Other costs incurred as a result of the 
fire amounted to $171,346 of which $114,450 is 
recoverable from insurance.

Fixed Assets
At March 31,1979 buildings and plant was 
decreased and furnishings and equipment was 
increased by $584,780 to reflect a reallocation of 
costs.

10. Comparative Figures
The 1979 figures have been restated where 
necessary to conform to 1980 presentation.

11. Approval of Financial Statements
The financial statements were approved by 
management on June 9,1980.

(b) $120,000 for the purpose of providing
scholarships for School of Fine Arts students in
the event that scholarship funding from
external sources does not meet expectations. 9
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