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Grant M. Carlyle

Chairman of the Board of Governors 
1970-1981

For Grant Carlyle, the 1980-81 year marked the 
completion of 11 years as Chairman of the Board 
of Governors of The Banff Centre. Shortly after the 
end of the fiscal year, he announced his retirement 
from the Board.
During his chairmanship, Mr. Carlyle has successfully 
overseen the development of The Centre into a year- 
round school for professional training in the arts. As 
Board Chairman, his responsibilities included that 
of liaison between The Centre and the Alberta 
Government, and his skill in that role has been 
a major factor in the success of The Centre.
It is in thanks for his wise counsel and many years 
of unselfish public service that this report, his last 
as chairman, is dedicated.

David S.R. Leighton 
Director, The Banff Centre
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Statement of Purpose

The Banff Centre is a unique institution playing a 
special role in the advancement of Canadian cultural 
and professional life. Its growing importance and 
stature in the field of adult education has been the 
result of a deliberate policy of evolutionary change, 
particularly during the past decade. That evolution 
is continuing: much remains to be done before The 
Centre attains any of the objectives it has set for 
itself. Indeed, in the ultimate sense, The Centre will 
never fully realize its ambitions because in their 
purest form, they are impossible dreams.
But that is as it should be. The Centre was created 
and has been nurtured over the years by a 
succession of visionaries and dreamers. Dr.
E.A. Corbett and Elizabeth Sterling Haynes of the 
University of Alberta founded the "Banff Summer 
School of Arts related to the Theatre" in 1 933 
because they dreamt of enriching the cultural life 
of small Alberta communities by training local 
leaders and teachers. The rented schoolhouse and 
rickety theatre they first used were financed 
through a grant from another visionary, Andrew 
Carnegie and his Carnegie Foundation. The sum 
involved was a mere $ 1,000 —surely one of the 
most productive investments Carnegie ever made.
Through the 30's and early 40's, the school 
flourished under the forceful and tireless leadership 
of another man with a dream. Donald Cameron, a 
former agricultural economist, wanted to build a 
comprehensive school of fine arts not simply for 
Alberta, or even for Canada, but for the world.
It was he who planted the seeds of international 
aspiration that are blossoming in The Banff 
Centre today.
Cameron also firmly established The Centre's 
financial independence, a position that has served 
it well in developing its unique character. In order 
to create a permanent campus after World War II, 
The Centre needed a way to use its facilities 
productively all year round. So it began welcoming 
conferences, becoming a meeting place and forum 
for church groups, farmers, trade unions, politicians, 
businessmen, academics and many other of the 
myriad groups and associations that make up 
modern society. Their fees for the use of The 
Centre helped strengthen the school's financial 
position and preserve its freedom to direct its 
own growth.
The next move, in the early 50's, was the launching 
of the first program of the Banff School of Advanced 
Management. At the time, this was a bold and 
imaginative step. Created by Earle McPhee, then 
Dean of Commerce at the University of British 
Columbia, this was only the third such program- 
after Harvard and University of Western Ontario — 
in all of North America. It was highly successful, 
and soon led to the development of a wide range 
of management courses. Today, The Centre's 
School of Management has become one of Canada's 
leading centres of professional development for 
executives, offering over 40 seminars a year in 
dozens of specialized fields.
The evolution of the School of Management was 
paralleled by similar developments in the School 
of Fine Arts. It too expanded its scope, focused its 
efforts on advanced professional rather than basic

training, and began to adopt world standards of 
quality for its programs. Bit by bit, Donald 
Cameron's dream of international stature was 
becoming a reality.
At this point, something new became apparent.
The Banff Centre was now engaged in three broad 
areas of activity —the Fine Arts (including all the 
major creative disciplines); Conferences, and 
Management Training. Though the latter two areas 
were first entered primarily to improve the economic 
position of the School of Fine Arts, they were now 
taking on a life of their own and contributing 
significantly to the shaping of The Centre's overall 
character. Interesting and often unforeseen 
opportunities for cross-fertilization began to arise 
— between artists and businessmen, politicians and 
poets, musicians and steelworkers. Breaking down 
barriers and promoting interactions between 
specialized and isolated groups began to emerge 
as an important function of The Centre. In 
this sense, The Centre was becoming a unique 
crossroads where the often painfully narrow 
professional pathways of different disciplines 
could meet —if only briefly—to exchange views 
and enlarge perspectives. By encouraging such 
interactions both among artistic disciplines and 
between the two schools and the conference 
division, The Centre was able to exploit rather 
than merely resist the divergence and diversity 
of interests within its structure.
It was at this point that The Centre formulated a 
new vision of itself that has guided its evolution 
over the past decade. Four fundamental goals 
were established and officially adopted in 1971:
1. To be a residential centre for continuing 

education in the fine arts, in management 
studies, and in environmental studies, as well 
as a centre for conferences and meetings 
having an educational purpose related to 
these areas of activity.

2. To focus on professional, non-degree training 
of a practical nature.

3. To move towards intermediate and advanced 
levels of training.

4. To seek to meet national and international 
standards of excellence, while continuing to 
serve the people of Alberta.

With these goals in mind, the size of The Centre 
was frozen. Attempts were made to attract the 
highest level of faculty and staff. An intensive 
effort was put behind the improvement and 
upgrading of courses and facilities, with particular 
emphasis on extension of the fine arts.
These were not modest aims, nor, as acknowledged 
at the outset, are they ever likely to be fully realized. 
But the highest objectives never are fully attainable, 
just as the best dreams are always the impossible 
ones. Their function is not to serve as literal 
performance specifications, but as challenges, 
incentives and inspirations. We believe it is entirely 
fitting that an institution whose primary purpose is 
the development of professional artists, should 
seek, as artists do, to push ever outward the 
frontiers of human expression and achievement. 
That has always been, and always will be, the 
ultimate purpose of The Banff Centre.
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Report on Activities 

The Year 1980-81

During 1980-81, The Banff Centre has continued to 
grow in virtually every facet of its operation, from 
educational programs to campus development. In 
a time of economic uncertainty and static if not 
declining enrolment in Canadian post-secondary 
institutions, The Banff Centre has undergone 
unprecedented development to emerge as a world 
leader in professional training for the arts and 
for management.
In accordance with the Five Year Plan put forward 
in 1978, The Banff Centre has seen a significant 
increase in both enrolments and in standards in 
programs offered by the School of Fine Arts and the 
School of Management. A full range of conference 
activity has provided an important public service and 
at the same time has generated revenue to support 
the other divisions of The Centre. As contemplated 
in the Plan, The Banff Centre's facilities and support 
services have been utilized virtually to capacity 
throughout the year.
A key element in the development of The Centre has 
been the success of the Winter Cycle for advanced 
young artists, which took place at the School of Fine 
Arts from September through April. For the first time, 
woodwind players participated in the Advanced Music 
Studies program, which, together with programs in 
the Visual Arts formed the base of the Winter Cycle 
in 1979-80. Three important experimental projects 
were undertaken during the 1980-81 period as a 
step toward widening the scope of the Winter Cycle. 
A six-week Music Theatre Studio Ensemble was 
formed in the fall of 1980, culminating in a three- 
day symposium and a showcase of works created 
during the project; the Music Theatre program will 
become a full-length program within the Winter 
Cycle commencing in September 1 981, utilizing 
concepts and approaches tested in the pilot program. 
Pilot projects in Improvisational Composition and in 
Creative Writing also brought leading artists in these 
fields to The Centre to work with project participants, 
and these too have provided an important means of 
integrating new ideas for future implementation. 
The growth in the long-established summer arts 
programs led to an expanded Banff Festival of the 
Arts, with events scheduled from May through 
August. The new Festival format allowed more 
students performance experience in a professional 
context, with the added benefit of providing 
audiences and visitors a greater opportunity to 
attend events at The Banff Centre. Attendance 
figures were up significantly over the last fiscal year. 
A highlight of the summer was the residency of the 
Calgary Philharmonic Orchestra, giving students an 
unparalleled opportunity to work and perform with 
a professional orchestra in a number of Festival 
events. The Festival also reached the Alberta 
community throughout the summer as part of the 
School's extension program. A feature of the 1980 
Festival was the premiere of "Drummer” , a new 
musical by Michael Bawtree and David Warrack, 
which was commissioned as part of Alberta's 75th 
Anniversary Program and which toured the province 
after its Banff premiere.



An important " firs t"  in 1980-81 was the 
commissioning of the new Banff Centre School 
of Fine Arts National Award. The first recipient 
was Canadian novelist, playwright and humorist 
W.O. Mitchell, who received the award at the annual 
Scholarship and Awards Night, July 11, 1980. The 
award consists of the Donald Cameron Medal, 
named in honour of The Banff Centre's Director 
Emeritus, and designed by Dora de Pedery-Hunt, 
distinguished Canadian sculptress; a $5,000 cash 
award; and a short term residency period at the 
School of Fine Arts. The award is presented annually 
and will rotate through the disciplines of letters, 
painting and related arts, and music. By establishing 
this major national award The Banff Centre continues 
a 30-year tradition begun by the University of 
Alberta, which presented its National Award in 
the arts annually at The Banff Centre.
Programs in all components of the School of 
Management were well attended during 1980-81, 
with a number of new programs instituted. Four joint 
programs for senior executives undertaken with the 
Niagara Institute were successful in their second year 
of operation, providing new perspectives on human 
values and social responsibility to participants.
The Conference Division brought to The Centre a 
record number of conferences from Alberta and 
across Canada, as well as a number of major 
international conferences. Conference earnings were 
up significantly over the last fiscal year, continuing 
to make a strong contribution to the financial stability 
of The Banff Centre. At the same time, the Conference 
Division maintains an important service to the 
community, providing a meeting centre with 
unparalleled facilities to hundreds of groups, 
large and small, at modest rates.
The Banff Centre's Board of Governors approved a 
leave of absence for Director Dr. David S.R. Leighton, 
commencing January 1, 1981. Included in his plans 
for this period are a series of visits to other centres 
of learning and the writing of a book on the history 
of The Banff Centre for publication in honour of 
The Centre's 50th Anniversary in 1983. Associate 
Director Don Becker who has been with The Banff 
Centre for many years, took on the role of Acting 
Director for the period of Dr. Leighton's leave. 
Associate Director Ted Mills, who has made a 
significant contribution to the development and 
upgrading of the programs of the School of 
Management, tendered his resignation during the 
year to become General Manager of the Calgary 
Chamber of Commerce. Associate Director Gary 
Frey has been named Acting Manager of the 
School, as well as handling the job of Manager 
of Administrative Services.

Banff and The Banff Centre lost one of their most 
prominent citizens during the year with the death of 
George Leroy. Mr. Leroy was a member of the Board 
of Governors from 1974 to 1976, and was a long
term member of the Banff Advisory Council.
Campus development made significant strides 
forward this fiscal year with the completion of 
two major capital building projects, the start of 
construction of a third, and the drafting of 
architectural plans for two more. The Max Bell 
Classroom Building, financed in part by a donation 
from the Max Bell Foundation, is an important 
addition to The Banff Centre's classroom facilities 
for Management and Conference programs. The 
north wing of Lloyd Hall, containing studio 
apartments, bachelor suites and twin bedrooms, 
was completed in September 1980, adding to The 
Centre's residential facilities. Construction of a new 
Single Staff Residence began in November, 1980 
and was completed in July, 1981. The residential 
facility replaces the mobile trailer units which have 
housed single staff since the Crich Hall fire on 
December 22, 1979. In the developmental stages 
are plans for a new Studio Wing for Glyde Hall, to 
house studios for the Photography and Inter-Arts 
programs, and for a Campus Activities Centre.
Other events of note during the year 1980-81 
include an agreement with the Board of the Banff 
School of Advanced Management, giving The Centre 
equal representation with the five sponsoring 
universities. Dr. Leighton and Dr. James Fleck 
have been named as The Centre's representatives 
to B.S.A.M.
The Banff Centre also has a new lease with Parks 
Canada which defines the physical campus and 
outlines academic and physical development 
mandates for a 42-year period.
The Centre's financial position remains strong. 
Operations in 1980-81 resulted in a healthy surplus, 
attained largely through a strong performance by the 
Conference Division. Coupled with a surplus in 
1979-80, this has enabled The Centre to expand its 
scholarship program and to maintain a continuing 
reserve equivalent to 5% of annual operating costs.
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School of Fine Arts

The year 1980-81 has seen a continuation of the 
changes and growth in the School of Fine Arts 
which began with the introduction in 1979 of Winter 
Cycle programs. The faculty and staff of the School 
are expanding to meet the increased requirements of 
an integrated year-round operation and the overall 
organization of the School, under the management 
of Neil Armstrong, is adapting to reflect this change. 
The 1980 summer session brought a total of 994 
students of very high quality to the School. Of 
these, 196 came from Alberta, 553 from the rest

of Canada, 245 from the United States and from 
offshore. The School adopted a new approach to the 
Banff Festival of the Arts, emphasizing its importance 
as a celebration of young talent and extending over 
the entire summer. From May to August over 
26,000 visitors came to 117 on-campus events in 
The Centre's theatres, auditoriums and galleries. 
Within the same time an almost equal number of 
free events were offered to the public in the Bow 
Corridor, Jasper and nearby Emerald Lake, B.C. The 
School of Fine Arts made special contributions to
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the 75th Anniversary of Alberta with the mounting 
and touring of "Drummer", a new musical 
commissioned from Michael Bawtree and David 
Warrack, and with the residency of the Calgary 
Philharmonic Orchestra during August. The 
Centre gratefully acknowledges the support of 
the 75th Alberta Jubilee Commission in financing 
these projects.
The second Winter Cycle, September to April, 
welcomed 92 young artists. Programs included 
music, visual arts and three pilot projects —
Music Theatre, Improvisational Composition 
and Creative Writing.
The Music program included wind instruments for 
the first time, as well as a superb group of pianists, 
string players, and a small ensemble dedicated 
to the performance of contemporary music. The 
participants toured to concert stages in Alberta 
and British Columbia, and the brilliant young 
Hungarian Takacs-Nagy String Quartet toured 
Eastern Canada in February, earning an outstanding 
reception everywhere they performed.
Distinguished resource artists of the Winter music 
program included Robert Aitken, Rudolf Buchbinder, 
Mario Davidovsky, Heinz Holliger, Donald Mclnnes, 
Zara Nelsova, Menahem Pressler, William Primrose, 
Gunther Schuller, R. Murray Schafer, Gyorgy Sebok, 
Steven Staryk and Janos Starker.
The 37 Winter Cycle visual artists included 10 
ceramicists, 11 fibre artists and 16 painters, 
sculptors and printmakers. Sculptor Terence 
Johnson, formerly of the Nova Scotia College of 
Art and Design, was appointed Head of the Painting/ 
Printmaking/Sculpture/Intermedia Studio at the 
beginning of the Fall term, succeeding Takao 
Tanabe, who has been granted a one-year sabbatical 
and who will continue on our faculty. In November 
1980 Raymond Ouellet became Manager, Visual 
Arts, and Brian MacNevin became Assistant Curator 
of the Walter Phillips Gallery.
Among the outstanding visiting artists who worked 
directly with the participants were Tim Zuck, Toby 
McLennan and Erik Fischl in painting; Jun Kaneko, 
Franklyn Heisler, Linda Christianson and Robert 
Turner in ceramics; and Madeline Chisholm, Phillip 
Warner, Lynn Mauser-Bain and Mildred Constantine 
in fibre.
Activities in the Walter Phillips Gallery included 
exhibitions by Jun Kaneko, Neda Al Hilali, Phillip 
Warner and presentations by three video artists from 
Germany, Dr. Wulf Herzogenrath, Marcel Odenbach 
and Jochen Gerz. In March, a panel discussion with 
Chantal Pontbriand, Martha Rosier and Avis 
Rosenberg stimulated interesting discussion.
The Walter Phillips Gallery attracted 15,300 
visitors to its exhibitions and panel discussions.
Three pilot projects were undertaken in the Fall term 
as preparation for the planned introduction of new 
programs to the Winter Cycle. These were Music 
Theatre, Improvisational Composition and Creative 
Writing. As a result of these pilot projects, which 
were tests of the concepts designed for the new

programs, a Music Theatre Studio Ensemble and 
a Creative Writing program, which have received 
approval from the Alberta Ministry, will be instituted 
as full length Winter Cycle programs, Music Theatre 
in the fall of 1981 and Creative Writing in the 
fall of 1982.
The Inter-Arts program of talks, presentations and 
projects brought a diverse and distinguished group 
of artists, critics and poets to the School, including 
Benjamin Buchlow, Judy Chicago, Maurice Kurtz, 
Michael Ondaatje, Irving Layton, George Bowering, 
Sid Marty and others.
In the second year of a development grant from the 
Heritage Trust Fund, the School of Fine Arts' Library 
has pursued a vigorous acquisition policy in the areas 
of music, theatre and visual arts. The collection now 
contains 13,000 books and scores, 200 periodical 
subscriptions and over 2,000 audio recordings. Plans 
for physical development of the Library have been 
drafted for implementation in the near future.
The Banff Centre's Playbill, which includes 
performances by faculty and participants of the 
Winter Cycle as well a Bow Valley Celebrity Series 
and movie and popular music events, reached a 
new high of 145 events with a total attendance 
of 39,000.
Community classes, organized by the School's 
Extension Services Department in collaboration 
with the Bow Corridor Continuing Education 
Council, enroled 494 students.
The first meeting of the School's International Music 
Advisory Committee was held at The Banff Centre 
in November. The Committee, made up of Canadian 
and internationally recognized experts in the field, 
met to review the progress of the Winter Cycle 
Music Program. It is intended that each of the major 
disciplines in the Winter Cycle have such a review 
committee which would meet on a periodic basis 
to give critical evaluation and professional advice 
to the faculty and administration.
An integral part of the development of the overall 
governance plan for The Banff Centre involved 
faculty and participants of the Winter Cycle in 
shaping formal structures and procedures for their 
involvement in the development of program and 
administrative policy. A start was made on this 
important matter.
On the administrative side, Garth Henderson was 
appointed Manager, Administration, School of Fine 
Arts, to allow the Associate Director/Manager,
Neil Armstrong, more opportunity to work with 
faculty and participants on program development 
and implementation.
The growing fine arts programs are given generous 
support from private and corporate donors and from 
The Banff Centre's operating funds. Scholarships 
awarded to students in the summer programs totalled 
$348,000, with an additional $371,000 awarded to 
Winter Cycle participants. The private/corporate 
share of this funding amounted to $164,000, 
up from $ 119,000 the year before.
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School of Management

The Banff Centre School of Management played 
host to over 900 participants during 1980-81, 
ranging from executive secretaries in government 
and business organizations to senior managers 
and executives in large corporations. A full range 
of management programming was offered in the 
component divisions of the School, Cultural 
Resources Management, Management Studies, 
Resource Management and Banff Wilderness 
Seminars.
Cultural Resources Management programs during 
1980-81 have enabled The Banff Centre to solidify 
its leadership role in the provision of effective 
management development activities for the arts 
managers of the world. Six highly successful 
programs took place during this period, bringing 
participants from arts organizations throughout 
Canada, the U.S. and beyond.
The Banff Centre and the Canada Council were 
joined in their support of Cultural Resources 
Management's innovative programs by Norcen 
Energy Limited, Hudson's Bay Oil and Gas Company 
Limited, Canada Northwest Land Limited, Alberta 
Natural Gas Company Limited and Western Mines 
Limited. In addition, the Institute of Canadian 
Bankers has generously established an endowment 
fund entitled "The 33rd International Banking 
Summer School '1980 ' Scholarship Fund".
Such aid permitted over 50 participants from 
three continents to benefit from the intensive, 
internationally-renowned Management Development 
for Arts Administrators program. Owing to the 
success of this unique program, it is now offered 
twice annually, providing a better participant 
balance from the fields of culture, business and the 
arts.
During the year 516 participants attended 16 
Management Studies programs. Of these, the 
Executive Development Seminar again proved to 
be particularly popular and successful, as were the 
Executive Development Program for Senior Health 
Administrators, Understanding Finance, Municipal 
Management and the Professional Development 
for Women in Management seminars. The latter 
program, the only new program introduced, 
replaced the Effective Female Supervisor seminar 
and surpassed all expectations in attendance and 
interest. The programs in Management Studies 
operated at virtually full capacity over the year.
Three programs jointly sponsored by The Banff 
Centre and the Niagara Institute were held in Banff. 
A fourth program was held at Lake O'Hara Lodge, 
approximately 80 km from Banff. Designed for 
senior executives, leaders, and men and women 
of high potential, these programs examined such 
topics as human values, public affairs and 
social responsibility.
Resource Management programs during 1980-81 
brought a total of 179 participants and 43 faculty 
members from across Canada to eight programs, 
contributing a financial surplus to the School 
of Management's operations. A new Assistant 
Manager, Elizabeth Campbell, joined the School in

September 1980 to supervise these programs. 
Courses which were notably successful were How to 
Present Environmental Evidence, Social Dimensions 
of Environmental Planning and Environmental 
Implications of Northern Development, with 35,
29 and 37 participants respectively.
The year's focus has been on program expansion 
and development. One of several new projects 
includes a jointly-sponsored Institute for Research 
on Public Policy/Banff Centre conference for senior 
level executive management to take place annually 
over the next 10 years. The conference topic will 
be selected each year to focus on a specific 
resource area; the first will centre on Canada's 
forest industries. The 2 >2 -day seminar will bring 
together selected representatives of industry, 
government and the public to identify and resolve 
issues. With this and other projects Resource 
Management will continue to broaden the scope of 
its programming.
The series of Banff Wilderness Seminars offers a 
unique opportunity for senior executives, in both the 
public and private sectors, to experience stimulating 
intellectual and physical situations in a wilderness 
setting. Offered for the first time in 1978, these 
seminars have continued to gain acceptance in top 
management circles throughout North America.
As in the past, the cornerstone for the series was 
the seminar in Stress Management, offered in the 
magnificent setting of Skoki Lodge in the Lake 
Louise area. Two summer mountaineering programs 
and one winter ski touring program provided the 
backdrop for discussions addressing the topic of 
stress and its impact on modern society. For the 
first time the August mountaineering seminar was 
contracted with considerable success to the Young 
Presidents' Organization. A new September 
canoeing seminar focussed on an academic 
agenda of leadership, authority and power.
In December the Ptarmigan Club completed its first 
year as an alumni organization formed from those 
who had participated in a Banff Wilderness Seminar. 
Several regional meetings were held throughout the 
year and considerable support was generated by the 
membership in the marketing and development of 
new programs to be offered by The Banff Centre, 
and by the Club, in the future.
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Conferences and Operations Campus Development

Over 20,000 participants attended conferences 
and seminars at The Banff Centre during 1980-81.
In total 128,000 people-days of occupancy were 
accumulated, representing practical maximum 
utilization of The Centre's facilities. This figure 
indicates an average of 350 people per day on 
campus over the full 365 days of the year. 
Considering some inherent down-time, such as 
in December and January, it effectively means 
an over-capacity during some periods.
The 1980-81 room and board earnings of 
$3.4 million from all sources exceeded budget 
expectations, primarily due to the strong 
performance of the Conference Division, 
which earned $2 million of the total room 
and board earnings.
A significant portion of these earnings go to pay 
the overhead operating costs of The Banff Centre, 
making possible other programs which could not 
exist financially on their own.
Nearly 75% of conference business is repeat, 
with some organizations having continuously held 
conferences at The Banff Centre for over 30 years.
The International Banking Association held its 
prestigious two-week International Banking Summer 
School at The Centre in September, bringing over 
200 bankers from many countries for seminars on 
international banking practice and daily recreational 
activities.
The continuing future thrust of the Conference 
Division is to broaden and intensify the conferences 
which have a natural affinity to the other in-house 
programs, specifically in the arts and management 
skill areas.

Two major construction projects have been 
completed during the past year to provide much 
needed teaching space and accommodation for 
the students and conference participants. 
Construction on the Max Bell Classroom Building 
commenced in June of 1979, with completion by 
early July of 1980. The building was officially 
opened on July 18 by the Minister of Advanced 
Education and Manpower, the Honourable James 
D. Horsman. The Max Bell Theatre seats up to 280 
people; there are three medium-sized classrooms 
seating up to 65 theatre style and up to 30 
conference style, and 12 break-off seminar rooms. 
The building has proved a necessary addition to 
The Centre's classroom facilities and has been in 
constant use since its opening.
The second major project to be completed during 
this fiscal year is the third wing of Lloyd Hall. Lloyd 
Hall was originally constructed during 1967-68 and 
was designed to include a third wing to be built at 
a later date as funds became available. Construction 
of phase three of Lloyd Hall was substantially 
completed by mid-July 1980, and by early August 
all of the accommodation within the extension was 
fully utilized. The wing includes 18 apartment 
suites, 10 bachelor apartments and 24 bedroom 
units as well as lounges. The accommodation is 
available to part-time faculty, married and single 
students and conference participants.
As a result of the fire which destroyed Crich Hall in 
December, 1979, the design/construction process 
on a new Single Staff Residence was given top 
priority in the past year's campus development 
program. In consultation with Parks Canada, a 
site adjacent to the proposed south parking lot 
at the southern end of the campus was chosen. 
Construction on the Single Staff Residence 
commenced in November 1980, with completion 
by early July 1981. The residence is initially 
designed to accommodate 84 single staff, with 
provision to expand the building as the need arises.
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Human Resources

Design work has progressed on a studio wing 
which will be attached to Glyde Hall, replacing the 
photography studio destroyed in the Crich Hall fire. 
The studio wing will include labs and studios for the 
Photography program, a studio for Inter-Arts activities 
and faculty offices.
Preliminary design work has also been proceeding 
on the proposed Campus Activities Centre. This 
social and recreational complex will house a variety 
of activities to complement the educational 
programs of The Banff Centre. The architectural 
design of the building emphasizes the use of energy 
conservation techniques.
To accommodate the changing needs of year-round 
activity in the School of Fine Arts, a number of 
extensive renovations to existing facilities were 
also underway during 1980-81, including improved 
soundproofing to the music studios, office 
accommodation for faculty, and the enlargement 
of the orchestra pit in the Eric Harvie Theatre.
The total value of the capital construction work 
completed during the fiscal year was in excess of 
$5 million.

The many activities of The Banff Centre have been 
made possible through the effort of an excellent and 
dedicated staff and faculty. At the heart of any 
institution is its people, and The Banff Centre is 
fortunate to have staff of unusually high calibre. 
The Centre is proud of its excellent record of staff 
relations, and places great emphasis on programs 
designed to make it a pleasant and fulfilling place 
in which to work.
Several significant changes have taken place during 
the past year. Takao Tanabe, Head of the Painting 
Studio, has taken a one year sabbatical. Sculptor 
Terence Johnson has succeeded him as studio 
head.
On the administrative side, Gary Frey, former 
Manager of Financial Services, returned after a 
six-month sabbatical as Associate Director and 
Manager of Administrative Services, spanning 
Personnel, Communications and Financial Services. 
Mr. Frey has also assumed responsibility for the 
School of Management following the resignation 
of Ted Mills, effective March 31, 1981. Garth 
Henderson was appointed Manager, Administration, 
School of Fine Arts as of January 1, 1981. Elizabeth 
Campbell became an Assistant Manager of the 
School of Management, with the responsibility 
of running Resource Management programs.
Dr. David S.R. Leighton, Director of The Banff 
Centre, commenced a sabbatical leave January 1, 
1981. Don Becker, long associated with The 
Banff Centre, was appointed Acting Director in 
Dr. Leighton's absence.
The Personnel department implemented the 
Performance Planning and Review System in May 
1980. This MBO-based system for the assessment 
of managerial performance provides a consistent 
approach to the formulation of departmental and 
personal goals.
A series of Supervisors' Courses was established 
by Personnel to provide in-house instruction in 
supervisory and communications skills and labour 
laws to The Centre's managers and supervisors.
The Banff Centre Support Staff Association, now 
in its second year, continued to operate effectively 
with management in discussing matters of mutual 
concern and in providing a resolution to any 
problems that might arise.
The Board of Governors wishes to express its sincere 
thanks to all those members of The Banff Centre 
community who contributed so much to make the 
1980-81 year an outstanding success.
On behalf of the Board.

G.M. Carlyle, 
Chairman

D.S.R. Leighton, 
Director
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Financial Statements

Statement A
Balance Sheet
as at March 31, 1981

Assets_______________________________
General Funds 

Current:
C ash.....................................................................
Deposit receipts...................................................
Accounts receivable, less allowance for

non-collection ($12,568; 1980—$250,959)
Grants receivable, Province of A lberta...............
Merchandise inventories, at c o s t .......................
Prepaid expenses................................................
Deposits due from the University of Calgary . . .

Total current asse ts .................................

Fixed, at cost: (Note 3)
Buildings and p la n t..........
Furnishings and equipment

Total general funds

1981 1980

$ 22,569  $ 110,151
2 ,668,121  1,707,365

712,197
41,000

167,410
288,226

2,500

944,642
203,865
143,282
199,628

2,500
3 ,902,023 3,31 1,433

18 ,719,892 14,680,520
4 ,832,405 3,814,744

23 ,552,297 18,495,264
27 ,454,320 21,806,697

Restricted Funds
Accrued in terest....................
Deposit rece ip ts ....................
Term deposits.........................

Total restricted funds

15,932
181,879
256,699
454,510

$ 27 ,908,830

13,047
92,635

213,161
318,843

$22,125,540

Liabilities and Equity____________________
General Funds 

Current:
Accounts payable ..............................................
Construction payables and holdbacks...............
Accrued interest .................................................
Deferred housing and fee revenue ....................
Principal payments of long-term debt due within

one year (Note 4) ...........................................
Total current liabilities...............................

Long-term debt (Note 4 ) .........................................
Total liabilities...........................................

1981 1980

$ 719,727
597,606  

23,026  
380,401

52,297
1,773,057

925,966
2 ,699,023

$ 713,221
872,834 

22,446 
520,164

63,080
2,191,745
1,020,810
3,212,555

Equity:
Capital provided by the Province of Alberta

and capital surplus, Statement E ...................................................... 23 ,883,390  18,345,575
Operating surplus and reserves, Statement C .................................... 871,907  248,567

Total e q u ity ................................................. .................................  24 ,755,297 18,594,142
Total general funds .................................... .................................  27 ,454,320 21,806,697

Restricted Funds
Restricted funds, Statement F ................................. .................................  454,510

$ 27 ,908,830
318,843

$22,125,540

The accompanying notes are part of these financial statements.
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Statement B
Statement of Revenue and Expense 
year ended March 31, 1981

1981 1980
Revenue

Grants from the Province of Alberta (Note 7)
Fees and accommodation............................
Sales —campus s to re ....................................

— o th e r .................................................
Interest ...........................................................
Other grants and donations.........................
75th Anniversary Commission grant (Note 7) 
Miscellaneous ..............................................

$ 5 ,530,000  
4 ,902,084  

134,094 
124,456 
138,881 
114,161 
226,689  
141,843

11 ,312,208

$ 4,060,000 
4,281,291 

137,920 
101,223 
183,665 
144,638

143,378 
9,052,1 1 5

Expense
School of Fine Arts .........................................
School of Management....................................
Conferences ...................................................
Housing and food services...............................
Buildings and grounds ....................................
Communications..............................................
Adm inistration.................................................
Campus store ...................................................
(Recovery of) provision for non-collection of

accounts receivable....................................
Furnishings and equipment purchased..........

4 ,746,918 3,362,964
862,221 706,110
126,411 1 18,641

2 ,449,653 2,1 57,21 5
1,081,197 830,525

297,916 237,231
1, 113,435 803,758

144,080 146,152

(233 ,434 ) 253,566
54,506 —

10 ,642,903 8,616,162

Excess of revenue over expense for the year 
before extraordinary item s................................................... .....................  669,305 435,953

Extraordinary items
School of the Environment .................................................
Fire loss (Note 3 ) ................................................................... .....................  45,965

66,196
56,896

45,965 123,092
Excess of revenue over expense for the y e a r......................... .....................  $ 623,340  $ 312,861

The accompanying notes are part of these financial statements.
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Statement C 
Statement of Operating 
Surplus and Reserves 
year ended March 31, 1981

Operating surplus
Balance at beginning of year .........................
Excess of revenue over expense for the year,

Statement B ................................................
Transfer from reserves....................................
Transfer to reserves.........................................
Balance at end of year ....................................

Total reserves, Statement D ...............................

1981 1980

$ 78,567 $ (64,294)

623,340 312,861
50,000 —

(280 ,000 ) (170,000)
$ 471,907 $ 78,567

$ 400,000 $ 170,000

Operating surplus and reserves
Balance at beginning of year .........................
Excess of revenue over expense for the year,

Statement B ................................................
Balance at end of year ....................................

$ 248,567  $ (64,294)

623,340 312,861
$ 871,907  $ 248,567

The accompanying notes are part of these financial statements.

Statement D 
Statement of Reserves 
year ended March 31, 1981

B a lance  
a t b e g in n in g  

o f ye a r

T ra n s fe r
fro m

O p e ra tin g
S u rp lu s

T ra n s fe r
to

O p e ra tin g
S u rp lu s

B a la n c e  
a t  e n d  
o f y e a r

Crich Hall Reserve ..................................... . . . $ 50,000 $ $ 50,000 $
School of Fine Arts Scholarship

Reserve ................................................ . . . . 120,000 120,000
School of Fine Arts Operating

Reserve (Note 5 ) .................................... 50,000 50,000
Communications Department

Operating Reserve (Note 5 ) .................. 80,000 _ 80,000
50th Anniversary Reserve 

(Note 5) ................................................ _ 1 50,000 _ 150,000
$1 70,000 $280,000 $ 50,000 $400,000

The accompanying notes are part of these financial statements.
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Statement E
Statement of Capital Provided by the 
Province of Alberta and Capital Surplus 
year ended March 31, 1981

C a p ita l P ro v id e d  
b y  th e

P ro v in c e  o f  A lb e r ta
C a p ita l
S u rp lu s

T o ta l
1 9 8 1

T o ta l
1 9 8 0

Balance at beginning of y e a r ............. . . $1 5,221,140 $ 3,124,435 $ 18 ,345,575 $14,969,585
Add:

Funds provided by the
Province of Alberta (Note 7) . . . 4,125,642 4 , 125,642 3,137,078

Mortgage, debenture and 
note principal repayments.......... 105,626 105,626 60,323

D onations...................................... . . — 9,500 9,500 586,518
Furnishings and equipment

provided from operating funds . . 54,506 54,506
Proceeds from disposal of 

fixed assets................................. 4,387 4,387 1,890
Insurance proceeds and 

related in terest............................ 1,147,936 1, 147,936
Interest e a rne d ............................... — 102,365 102,365 169,045

Deduct:
Cost of Crich Hall destroyed

in fire (Note 3) ............................ (575,452)
Cost of furniture and

equipment re tired ....................... — (12,147) (12 , 147 ) (3,412)
Balance at end of y e a r ............................  $19,346,782 $ 4,536,608 $ 23 ,883,390  $18,345,575

The accompanying notes are part of these financial statements.
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Statement F
Statement of Restricted Funds 
Transactions
year ended March 31, 1981

B a lance  
a t b e g in n in g  

o f ye a r

A d d

N e w
C o n tr i
b u tio n s In te re s t

D e d u c t

E xp e n d i
tu re s

B a la n c e  
a t  e n d  
o f y e a r

Scholarships and 
endowments:

Principal fu n d s ...............
Expendable fu n d s ..........

$ 228,465 
45,200

$ 30,259 $ 
193,909 35,575

$ -  $ 
244,940

258,724
29,744

273,665 224,168 35,575 244,940 288,468

Custodian funds:
Canadian Association

of Youth Orchestras . . — 162,720 522 146,632 16,610
Canadian Photography

Acquisition Project . . . 12,476 500 — 1,273 11,703
Television Film Festival . . — 208,449 2,676 108,285 102,840
Banff Centre Faculty

C lu b ............................ — 273,195 — 273,195 —
Heritage Library Fund

(Note 7 ) ....................... 23,864 50,000 1,553 80,768 (5 ,351 )
Calgary Philharmonic

Orchestra.................... — 128,013 — 128,013 —
Canadian Case Study . . . — 4,500 326 3,658 1,168

36,340 827,377 5,077 741,824 126,970
Special purpose fu n d s .......... 8,838 78,501 2,547 50,814 39,072

Total................................... $ 318,843 $1,130,046 $ 43,199 $1,037,578 $ 454,510

The accompanying notes are part of these financial statements.
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Statement G
Statement of Capital Receipts, 
Expenditures and Unexpended Funds 
year ended March 31, 1981

C a p ita l P ro v id e d  b y  th e  P ro v in c e  o f  A lb e rta

R egu la r M a tc h in g D o n a te d O th e r
G ra n ts G ra n ts F u nds S o u rce s Total

Unexpended Funds at
beginning of year.............

Receipts:
$ 953,596 $ — $ — $ $ 953,596

Grants ............................ 4,116,142 9,500 — — 4 , 125,642
Donations.......................
Furnishings and

— — 9,500 — 9,500

equipment provided 
from operating funds . . 54,506 54,506

Proceeds from disposal
of furnishings and 
equ ipm ent.................. 4,387 4,387

Insurance proceeds
and related interest . . . — — — 1,147,936 1, 147,936

Interest earned............... — — — 102,365 102,365
5,069,738 9,500 9,500 1,309,194 6 ,397,932

Expenditures:
Buildings and p lant..........
Furniture and

3,063,166 — — 976,206 4 ,039,372

equ ipm ent.................. 706,716 — 9,500 332,988 1,049,204
3,769,882 — 9,500 1,309,194 5 ,088,576

Unexpended funds
at end of y e a r .................. $1,299,856 $ 9,500 $ — $ $ 1,309,356

The accompanying notes are part of these financial statements.
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Auditor's Report

To the Board of Governors of
The Banff Centre for Continuing Education

I have examined the balance sheet of The Banff 
Centre for Continuing Education as at March 31, 
1981, and the statements of revenue and ex
pense, operating surplus and reserves, reserves, 
capital provided by the Province of Alberta and 
capital surplus, restricted funds transactions and 
capital receipts, expenditures and unexpended 
funds for the year then ended. My examination 
was made in accordance with generally accepted 
auditing standards, and accordingly included such 
tests and other procedures as I considered neces
sary in the circumstances.
In my opinion, these financial statements present 
fairly the financial position of The Centre as at 
March 31, 1981 and the results of its operations 
for the year then ended in accordance with the 
disclosed basis of accounting described in Note 2 
to the financial statements applied on a basis 
consistent with that of the preceding year.

Douglas W. Rogers, C.A.
Auditor General

Edmonton, Alberta 
July 7, 1981

Notes to the Financial Statements 
March 31, 1981

Note 1 Authority
The Banff Centre Act, Chapter 57, Revised Statutes 
of Alberta 1977, established the Banff School of 
Fine Arts as an autonomous institution under the 
name of The Banff Centre for Continuing Education. 
This Act came into effect April 1, 1978.

Note 2 Significant Accounting Policies 
These financial statements have been prepared in 
accordance with generally accepted accounting 
principles except for the following:

(a) Depreciation is not provided for on fixed assets. 
The Province of Alberta provides the necessary 
funds for replacements or additions.

(b) The principal portion of long-term debt 
payments is charged as an operating expense 
(1981 -  $105,626; 1 9 8 0 -$ 6 0 ,3 2 3 ) and an 
equal amount is credited to capital surplus.

The accounts of The Centre are maintained in 
accordance with the principles of fund accounting 
in order that limitations and restrictions placed on 
the use of available resources are observed. Under 
fund accounting, resources are classified for 
accounting and reporting purposes into funds in 
accordance with activities or objectives specified. 
Separate accounts are maintained for General 
Funds (capital and operating) and Restricted Funds.

A statement of changes in financial position is not 
provided, as disclosure in the financial statements 
is deemed adequate.

Note 3 Crich Hall Fire
During December 1979 Crich Hall was destroyed 
by fire. The cost of the building, furnishings and 
equipment was charged to capital surplus in 1980. 
These assets were covered by insurance. The 
Centre has received approximately $1,050,000 
from the insurers and expects to receive an 
additional $300,000. Other costs incurred as 
a result of the fire amounted to $ 171,346 in 
the 1980 fiscal year, of which $ 114,450 was 
covered by insurance, and $45,965 in the 1981 
fiscal year, funded by the reserve appropriated 
from operating surplus in 1980.
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Note 4 Long-term Debt
R ate  o f O rig in a l A m o u n t O u ts ta n d in g

In te re s t A d v a n c e 1 9 8 1 1980
Mortgages

June 1, 1985 (a)........................................... 6%% $ 42,025 $ 11,879 $ 14,697
Debentures

November 1, 1991 ( b ) ................................. 5%% 335,000 201,615 214,762
January 1, 1993 (c)...................................... 5%% 665,000 435,455 459,870
May 1, 1 9 9 8 (d )........................................... 7 1/ 2 % 382,500 329,314 338,21 1

Note payable
April 30, 1984 ..............................................

Less: Principal payments due within one year. .

138,000
978,263  

52,297 
$ 925,966

56,350
1,083,890

63,080
$1,020,810

(a) Mortgages to finance construction of staff 
houses repayable in monthly instalments of 
principal and interest of $305.

(b) Debenture issued to finance construction of a 
chalet repayable in semi-annual instalments of 
principal and interest of $12,258, guaranteed 
by the Province of Alberta.

(c) Debenture issued to finance construction of an 
addition to a chalet repayable in semi-annual 
instalments of principal and interest of 
$25,540, guaranteed by the Province of 
Alberta.

Note 5 Reserves
By a resolution of the Board of Governors the 
following amounts have been appropriated from 
operating surplus:

(a) $150,000 for the purpose of providing a fund 
for The Banff Centre's 50th Anniversary 
Celebrations in 1983.

(b) $50,000 for the School of Fine Arts Operating 
Reserve.

(c) $80,000 for the Communications Department 
Operating Reserve for the new identity package 
to be created for The Banff Centre.

Note 6 Capital Commitment 
The Centre is currently constructing a Single Staff 
Residence with an estimated cost of $ 1,400,000 
of which $704,000 was expended as at March 
31, 1981. The building is scheduled for occupancy 
in June 1981.

(d) Debenture issued to finance construction 
of Corbett Hall, repayable in semi-annual 
instalments of principal and interest of 
$17,050, guaranteed by the Province of 
Alberta.

(e) Principal payments on long-term debt for the 
next five years will be as follows:

Y ear E nd ing  M a rc h  31 A m o u n t

1982 $52,297
1983 55,498
1984 58,894
1985 62,505
1986 66,340

Note 7 Grants from the Province of Alberta 
During the year, the following grants were provided
by the Province of Alberta:

Department of Advanced Education and 
Manpower

Operating g ra n t..............................$5,530,000
Capital g rant............................... 4,125,642

Alberta Heritage Savings Trust Fund 
Library g rant............................... 50,000

75th Anniversary Commission
g ra n t......................................  226,689

Note 8 Comparative Figures
The 1980 figures have been restated where
necessary to conform to 1981 presentation.

Note 9 Approval of Financial Statements 
The financial statements were approved by 
management on July 7, 1981.
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Board of Governors Officers

Carolyn Tavender, Calgary 
Chairman
Philippe de Gaspe Beaubien, 
James Fleck, Toronto 
Fil Fraser, Edmonton 
Flarley Hotchkiss, Calgary 
Jack Krecsy, Banff 
Claude LeBlanc, Calgary 
David S.R. Leighton, Banff 
Gordon H. Lennard, Calgary 
Susanne Palmer, Edmonton 
John Poole, Edmonton 
Ralph Scurfield, Calgary 
George Yeates, Ottawa

Donald Cameron 
Director Emeritus

Montreal David S.R. Leighton
Director
Neil M. Armstrong 
Associate Director 
Manager, School of Fine Arts
Donald F. Becker 
Associate Director 
Special Projects
Gerrard R. Frey 
Associate Director
Manager, Administrative Services and 
School of Management
J.C.K. Madsen 
Associate Director
John Tewnion
Associate Director
Manager, Buildings and Grounds
Imo von Neudegg 
Associate Director 
Manager, Operations
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To reflect its evolution 
as a unique institution with 
a growing national and 
international reputation, The 
Banff Centre has adopted a new 
design program for its graphic 
communications. The cornerstone 
of the program is the new symbol 
reproduced on the front cover of 
this report. It embodies three 
fundamental characteristics of 
The Centre in a geometric pattern 
derived from three nested 
triangles: first, the spectacular 
mountain environment of Banff, 
second, the multi-faceted nature 
of The Centre's activities, and 
third, the cross-disciplinary inter
actions The Centre promotes 
among various specialized 
groups.
This new mark, together with its 
accompanying system of graphic 
design standards, will give greater 
coherence and distinctiveness to 
the broad range of communications 
produced by The Banff Centre. 
Over the next decade, the symbol 
and graphic style of The Banff 
Centre will become increasingly 
familiar to Canadians in many 
walks of life as The Centre 
assumes a more and more 
important place in this country's 
cultural and professional life.
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