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The Banff Centre for 
Continuing Education operates 
under the authority of The 
Banff Centre Act (Revised 
Statutes of Alberta) "with the 
object of providing to the 
public the opportunity of 
access to a broad range of 
learning experience with 
emphasis on the fine arts, 
management studies , language 
training and environmental 
training. " 



Don Becker 

This annual report is 
dedicated to Don Becker. 

Much of what we have at 
The Banff Centre today is a 
result of his abilities, 
dedication , loyalty and plain 
hard work. His 20 years with 
The Centre (1961-1981) were a 
time of significant growth and 
numerous changes , and he 
was well-placed in senior 
positions to help smooth the 
way. Perhaps his most 
important contribution was on 
the two occasions where he 
filled a vital role as Acting 
Director in charge of The 
Centre - in 1968-69 when 
Senator Donald Cameron 
retired and prior to David 
Leighton 's appointment, and 
for six months in 1981 when 
David Leighton took a leave of 
absence. 

Through his years in Banff, 
Don was extremely active in 
the community - on the 
hospital board, the school 
board, recreation centre 
committee, the advisory 
council , the steering committee 
to explore seU-govemment, the 
Scout-Guide Hall committee, 
the Olympic Committee and 
the Rotary Club. 

In September, 1983 the 
official naming ceremony was 
held for the Don Becker Staff 
Residence. In October, The 
Banff Centre and the Banff 
community were saddened by 
the death of Ruth Beck er, 
who , like her husband, was 
an energetic and valuable 
supporter of both The Centre 
and community activities. 

Don Becker 



Senator Donald Cameron 
(right), head of The Banff 
Centre 1936-1969, shown 
with Dr. David Leighton 
(left), Director/President 
1970-1982 , and current 
President Dr. Paul Fleck. 

Statement of Purpose 

The Banff Centre is a 
unique institution playing a 
special role in the advancement 
of Canadian cultural and 
professional life. 

Fundamental goals established 
officially in 1971 are: 

1. To be a residential centre 
for continuing education in the 
fine arts , in management 
studies , in arts management 
and in environmental studies , 
as weU as a centre for 
conferences and meetings with 
an educational purpose related 
to those areas of activity. 
2. To focus on professional , 
non-degree training of a 
practical nature. 
3. To move towards 
intermediate and advanced 
levels of training. 
4. To seek to meet national 
and international standards of 
exceUence, while continuing to 
serve the people of Alberta. 

The Centre's history has 
been one of responding to the 
needs of the fine arts and 
management studies, and of 
providing facilities for 
educational conferences. What 
we have today is a result of a 
half century of evolutionary 
development - a development 
seeded and nurtured by a 
succession of visionaries and 
dreamers. 

The School of Fine Arts was 
the founding school of The 
Banff Centre and continues to 
be The Centre's dominant 

division. Dr. E.A. Corbett and 
Elizabeth Sterling Haynes of 
the University of Alberta 
started the "Banff Summer 
School of Arts Related to the 
Theatre" in 1933 because they 
dreamt of enriching the 
cuI tural life of small Alberta 
communities. 

In the next few years , folk 
singing, creative writing and 
painting courses were 
introduced. From 1936 to 
1969, Donald Cameron's 
leadership saw the School of 
Fine Arts enhance its course 
offerings and expand into new 
areas with summer programs 
in music, dance, opera and a 
wide spectrum of the visual 
arts. By securing the present 
site and many of today's 
facilities, he established the 
essential foundation for The 
Centre's progress in all areas. 

With David Leighton at the 
helm (1970-1982), The Centre 
developed as a year-round 
advanced conservatory of the 
arts. The emphasis now was 
on training at an advanced 
level with students and faculty 
of the highest quality . 
Auditions and recruitment 
tours did much to raise the 
standards of exceUence. 

The School of Management 
began in the 1950's with 
programs in advanced 
management, executive 
development and personnel 
management. Donald Cameron 
was a firm believer that 
management and arts training 

could successfuUy operate in 
one institution , and indeed 
benefit from the mutual 
exposure and interaction. 
Under David Leighton, 
programs in the vital areas of 
environmental studies and 
cultural resource management 
were established. As with the 
School of Fine Arts , the School 
of Management through the 
years has expanded its scope, 
focused on advanced 
professional rather than basic 
training, and adopted world 
standards of quality for its 
programs. 

Conferences have been a 
vi tal part of The Banff Centre 
since the 1940's, when 
Cameron realized the 
importance of making year
round use of facilities. While at 
first the scheduling of 
conferences and meetings for 
educational purposes was 
thought of mainly as a means 
to improve the economic 
position of the School of Fine 
Arts , through the years The 
Banff Centre's educational 
conferences have contributed 
significantly to The Centre's 
objectives in providing 
continuing education. 

Under the leadership of its 
new President, Paul Fleck, and 
in a new period of challenge, 
The Centre will continue to 
seek innovative and effective 
means of achieving its 
objectives , taking fuU advantage 
of its unique character and the 
diversity of its programs. 

3 



4 
Report on Activities 1983-84 

The 
Fiftieth Year 

The most memorable and 
significant aspect of the 
1983-84 year for The Banff 
Centre was the celebration of 
the 50th Anniversary of the 
beginning of the Banff School 
of Fine Arts , not only because 
of the opportunity such an 
occasion afforded of reviewing 
past development and looking 
with confidence towards new 
development and change in the 
future , but also because the 
celebratory events themselves 
bespoke the excellence for 
which , in so many ways and 
in so many disciplines , The 
Centre has come to stand. The 
celebration had already begun 
in the fall of 1982 with the 
publication of David and Peggy 
Leighton 's warm and lively 
Artists, Builders, and 
Dreamers. Fijly Years at the 
Banff School (published by 
McLelland and Stewart), and it 
continued with a series of 
exhibitions in the Waiter 
Phillips Gallery and with other 
events through to the end of 
the 1982-83 year. Each of the 
remaining nine months in 
1983 (which fall within the 
purview of this report) was 
marked by a major event, and 
some months were marked by 
a number of such events. By 
the end of December, those 
who had been lucky enough 
to share in all of them could 
look back on a spectacular and 
rich experience. 

The first event was the 
Banff International String 
Quartet Competition, sponsored 
by Courvoisier and supported 
by the Government of Alberta, 
the Government of Canada, 
and the Canada Council , and it 
was a huge success. Ten 
quartets participated in seven 
days of playing during which 
there were more than 80 
performances, rewarding and 
enriching for players and for 
listeners alike. The jurors were 
eminent musicians from whom 
the participants learned much , 
and the whole experience was 
by all accounts challenging and 
instructional. 

Each month had its special 
flavour. In May , a home
coming happening which 
culminated in a gala dinner in 
honour of Donald Cameron 
brought back to Banff many of 
those who had shaped its 
history. In June, the first 
Community Day, which threw 
open The Centre's doors to the 
residents of the Bow Corridor, 
recognized their part in The 
Centre's development. 

The usual festival excite
ment of July and August was 
augmented this year by 50th 
Anniversary dance productions 
specially mounted by Brian 
Macdonald and Eva von 
Gencsy and by a new concerto 
composed by Alberta composer 
Robert Rosen. In September, 
the single staff residence was 
named in honour of Don 
Becker (to whom , also , this 
year 's annual report is 
dedicated), and in October the 

Sally Borden Building was 
opened by Jeanne Lougl1eed, 
making available long-needed 
recreational facilities for The 
Banff Centre community. The 
building, made possible by the 
generosity of the Borden 
family and the Government of 
Alberta, is both striking and 
appropriate in its design. 

In November, the first 
showing of the National Film 
Board film (From Bears to 
Bartok) celebrating the School 
of Fine Arts ' anniversary was 
held at Canada House in 
London and followed by a 
reception hosted jointly by the 
Canadian High Commissioner, 
Don Jamieson, and the Alberta 
Agent General , James 
McKibbon. During November, a 
colourful display of photo
graphs was installed at Alberta 
House in Berkeley Square. 
December, the last month of 
the anniversary year, was the 

The Colorado Quartet , 
winners of the first Banff 
International String Quartet 
competition with juror 
Raphael Hillyer (Yale School 
of Music) . From left: 
Francesca Martin , viola (Los 
Angeles); Sharon Prater, 
cello (Colorado); Julie 
Rosenfeld , violin (Los 
Angeles); Deborah Redding, 
violin (Colorado). 

"Big" Miller, a regular Jazz 
faculty member , and W.O. 
MitcheiJ, Head of the Writing 
program, reminisce at 
Homecoming '83. 



Dr. Paul D. Fleck, President 
of The Banff Centre, in front 
of one of the Leighton Artist 
Colony studios. 

occasion of John Cage week at 
The Banff Centre, and it 
brought together artists from a 
variety of disciplines in the 
performance and exploration of 
Cage's remarkable work. 

It was a resplendent year 
for the School of Fine Arts, 
and the period from January 
to March, 1984 was no less 
so, featuring as it did the 
opening of the Leighton Artist 
Colony and the Planning 
Conference for the 
International Symposium on 
the Arts , two events which 
propel into our second half 
century the continuing and 
energetic mandate of the 
school. 

The School of Management, 
too , had a very special year, 
holding a timely and pace
setting conference -
"Western Canada: Today To 
2000" - at the same time as 
the School of Fine Arts ' 
International String Quartet 
Competition, thus generating a 
challenge in the Max Bell 
Building concurrent with the 
artistic achievement in the 
Margaret Greenham Theatre. 
The follow-up workshop of the 
"Water Policy for Western 
Canada: The Issues of the 
Eighties" conference, a 
conference on the food 
industry , a specially successful 
mountain film festival , and a 
host of highly-focused 
programs in each of the 
school's areas of concentration 
made the year a memorable 
one. Of particular note in the 

School of Management report 
is the appointment of its new 
National Advisory Committee, 
with a membership drawn 
from experienced business and 
management leaders from 
across Canada. 

Special conferences (outlined 
later in this report in the 
section on conference services) 
along with a continuing 
provision of unique educational 
service to thousands of guests 
over the course of the year, 
meant a successful year for the 
Conference Division, a third 
and important aspect of The 
Centre's activity. 

Events, enrolments, courses , 
and programs - all of these 
are outlined in greater detail in 
the individual reports which 
follow. There are reports also 
from the Campus Development 
and the Finance and 
Administration departments 
providing information about 
The Centre's continuing 
program of constraint and 
about the completion of a 
number of capital projects. 

Changes 
The following initiatives were 

established during the year: 

(i) a re-assessment of the 
long-term plans for the School 
of Fine Arts , the School of 
Management and the 
Conference Division; 
(ii) the implementation of a 
new management structure in 
the establishment of a new, 
smaller Senior Policy and 
Planning Committee, a new 
Management Committee with 
more precise terms of 
reference, and an Artistic Heads 
Committee in the School of 
Fine Arts. In addition, plans 
are in place to restructure 
responsibilities for senior 
management beginning July I, 
1984, with fewer vice
presidents; 
(ill) the purchase of an IBM 
System 38, the appointment of 
an Information Services 
Director and the establishment 
of a data base system of 
information; 
(iv) the definition of 
resource consumption standards, 
where such standards can be 
usefully defined; 

(v) the implementation of 
plans to meet the changing 
needs of participants and 
guests in the provision of food 
services as well as to improve 
control and reduce costs. 
These plans entail the 
renovation of din ing space and 
will be put in place during the 
1984-85 year. 

As a result of the 
recommendations of The Banff 
Centre's Task Force on 
Communications Technology, 
The Centre's allocation of 
audio/visual resources was 
reviewed, responsibilities for 
the encouragement and 
management of program 
manufacture established, and 
plans made to include a small 
video studio in the proposed 
Inter-Arts Building. 

In addition to these 
particular initiatives, 1983-84 
has been a particularly acti ve 
year in terms of reviewing in 
depth what our objectives are 
and how we can most 
effectively and efficiently reach 
them. That review has meant 
changes in systems, structures 
and procedures , changes which 
have only been possible 
because of the cooperation and 
understanding of the people 
who make The Banff Centre 
work. 

Human 
Resources 

Every institution is in the 
end the people in it, but this is 
doubly so for The Banff 
Centre. Our principal objecti ve 
is to create an environment in 
which there is nothing more 
important than the art the 
participants in the School of 
Fine Arts want to make or 
than the subject participants in 
the School of Management or 
guests in the Conference 
Division want to explore, and 
the creation of such an 
environment is possible only 
when the people who work in 
it are dedicated to its 
sustenance, are determined that 
its quali ty shall be excellent, 
and apply themselves to the 
service of others. The Centre 
attracts the highest quality of 
participants and of faculty 
because it has a reputation for 
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providing a high quality of 
service. We have been 
fortunate to have such people 
at The Centre throughout the 
whole of our history , and 
never more fortunate than 
now when we are charged to 
provide the same excellence of 
service in a period of more 
limited resources. 

Several significant staff 
changes occurred during 
1983-84. Carole Crawford 
joined The Centre's School of 
Fine Arts in the capacity of 
Manager, Program Services. 
Other changes in the School of 
Fine Arts included Barbara 
Fischer becoming the Assistant 
Curator and Angelika Wanke 
joining the staff as the 
Assistant Studio Head in 
Ceramics. The School of 
Management had two additions 
to its management staff: Jim 
Olver as Manager, Marketing 
and Administration; and Dr. 
Syd Minuk as Program 
Manager, Management Studies. 
Stephen Burchert joined The 
Centre's Operations Division as 
Assistant Manager, Food and 
Beverage Services. All members 
of the staff were much 
saddened by the death of Alice 
Morley, who had been with 
The Centre for twenty-seven 
years, for the last six as 
Internal Auditor. 
The Banff Centre Support Staff 
Association has continued to 
operate effectively with 
management in discussing 
matters of mutual concern and 
in helping to resolve problems. 
Of particular significance was 
their involvement in the 
thorough review of all the 
terms of employment of all 
support staff at the end of the 
year in preparation for a 
revised support staff handbook. 
Special thanks are due the 
members of the BCSSA 
Executive: Susan Adams, Kurt 
Bagnell, Richard Dawdy, Susan 
Hill , Ron May and Mike Skrine 
for their good counsel. 

One of the significant 
changes in the amending of 
The Banff Centre Act in 1982 
was the designation of the 
Faculty Association as the 
recognized bargaining agent for 
full-time academic staff at The 
Centre. As a result , the Board 
and the Faculty Association 
signed the first collective 

agreement in September, 1983 
The negotiations were note
worthy in that they were 
characterized by a constructive, 
positive approach to areas of 
mutual interest by both the 
Association and the Board. On 
behalf of the Association, 
Michael Century and Hu Hohn 
devoted many hours of their 
time to working on an 
agreement which meets the 
best interests of both the 
faculty and The Centre. 

The Board was particularly 
active during this year in 
reviewing and updating The 
Centre's long-term plans. 
Special mention should be 
made of the work of its sub
committees: Campus Develop
ment, chaired by John Poole, 
reviewed space plans and 
selected L.F. Valentine to 
prepare a design for an Inter
Arts Building to occupy the old 
Crich Hall site; the Audit and 
Finance Committee, chaired by 
Gordon Lennard, reviewed The 
Centre's 1984-85 budgets for 
approval by the Board and 
worked closely with the 
auditors in the finalizing of the 
1983-84 Financial Statements; 
the Fund-raising Committee , 
chaired by Ralph Scurfield, 
worked with the Vice-President 
Development in formulating 
the New Friends of The Banff 
Centre fund-raising campaign; 
the Jubilee Ball Committee, 
chaired by Claude LeBlanc, 
planned and staged the Jubilee 

Ball, and the Executive 
Committee, chaired by the 
Board Chairman, worked with 
the President in reviewing and 
refining objectives for The 
Centre. All members of the 
Board gave generously of their 
time to the development of 
The Centre. 

The Board wishes to thank 
all the members of the staff 
and faculty, all the participants 
in The Centre's many 
programs, the Government of 
the Province of Alberta for its 
continuing and substantial 
support, the Government of 
Canada for its helpfulness 
through Parks Canada, all 
those agencies of governments 
which have supported The 
Centre's activities and all those 
corporate and private donors 
who provide scholarship and 
other funds for their part in 
the completion of an exciting 
and successful year. 

On behalf of the Board, 

Carolyn Tavender 
Chairman 

Paul D. Fleck 
President 

The first annual Community 
Day at The Banff Centre was 
held in June. 

Carolyn Tavender 



Marea Straughen of Banff 
discusses fibre technique 
with Naomi Kobayashi, a 
visiting faculty member from 
Japan. 

School of Fine Arts 

The common aim of all 
School of Fine Arts programs 
is to provide a superior level 
of professional training to 
aspiring artists in all 
disciplines. Competition and 
rising standards require the 
emerging artist to be equipped 
not only with highly 
developed professional skills , 
but also with experience as a 
practitioner and the motivation 
to maximize personal 
strengths. The School's 
programs aim to satisfy these 
various demands. 

The School's Summer 
Session programs are 
predominantly short, intensive 
and highly specialized, 
providing students with 
concentrated exposure to a 
faculty of international 
standard. An important feature 
of summer programs is the 
opportunity for students to 
perform and exhibit under 
professional conditions in the 
Banff Festival of the Arts. 

Winter Cycle programs have 
developed in specific response 
to a series of searching 
analyses of the demand for 
post -graduate training in 

Enrolments: 

music, theatre, electronic 
media, visual arts and writing. 
Program enrolments are kept 
small , and participants are 
selected not only on the basis 
of outstanding artistic promise, 
but also on their maturity and 
preparedness to develop in 
the unique Banff artistic 
community. To a very high 
degree, instruction is structured 
around the individual needs of 
participants. All participants 
have extensive personal contact 
with an illustrious faculty. 
Interaction between disciplines 
is encouraged - and special 
opportunities for such 
interaction are created - to 
broaden the artistic scope and 
sensitivity of participants. 

During the year, the fine 
arts programs received 
generous scholarship support 
from private and corporate 
donors and from The Banff 
Centre's operating funds. This 
support is essential, as a high 
percentage of Summer Session 
students and virtually all of 
the Winter Cycle participants 
qualified for - and were in 
need of - assistance. 

Total number of studen~ 992 

Total number of studen~* 164 

Sally Borden 
Building 

The new 3,900-square-metre 
facility , designed by Cohos , 
Evamy and Partners of 
Calgary , includes a 25-metre 
swimming pool, a dividable 
multi-purpose gymnasium with 
an elevated running track, a 
racquetball court, a squash 
court, weight and fitness 
rooms, a sauna and jacuzzi 
and ample social space. !t 
accommodates the year-round 
recreational , fitness and social 
needs of The Banff Centre 
community. The $8 million 
project was funded by a $1 
million donation from the 
Bumper Foundation which was 
matched by the Alberta 
Heritage Trust Fund, and a 
grant from the Alberta 
Government's Department of 
Advanced Education. Since the 
opening in October, facilities 
have been used extensively by 
the entire Banff Centre 
community and by students 
from the Banff and Canmore 
school districts and other 
residents of the region. Many 
programs and other activities 
are scheduled for the Bow 
Valley community. 

Artist Colony 
The year was highlighted by 

the opening on January 16, 
1984 of the Leighton Artist 
Colony, named in honour of 
David Leighton, President of 
The Banff Centre from 1970 to 
1982. The first of its kind in 
Canada, the colony is dedicated 
to year-round use by 
professional artists. !t consists 
of eight private studio buildings 
designed specially for use by 
composers, writers and visual 
artists. 

The studio designs were 
chosen from submissions by 
many of Canada's top 
architects. Included in the final 
selection were Richard 
Henriquez and !an Davidson of 
Vancouver, Douglas Cardinal 
and Peter Hemingway of 
Edmonton, Michael Evamy and 
Fred Valentine of Calgary , Ron 
Thorn of Toronto and Guy 
Gerin-Lajoie of Montreal. The 
studios, located in a secluded 
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wooded area on The Banff 
Centre campus and specially 
equipped to support the artists ' 
work , were designed to blend 
with the environment, take 
advantage of the scenery and 
encourage creativity. The 
colony provides the artists 
wi th uninterrupted working 
time and ideal conditions for 
their creative efforts. The fi rst 
residents of the colony were 
Evelyn Roth , environmental 
artist; Roger Deegan , composer; 
Doroth y Li vesay , poet; and 
Gordon Adams, visual artist. 

Awards 
Renowned Canadian writer 

Margaret Laurence received the 
1983 Banff Centre School of 
Fine Arts National Award. The 
award, recognizing a 
substantial and continuing 
contribution to the arts in 
Canada, consists of the Donald 
Cameron Gold Medal , a SS,OOO 
cash award, and a term 
appointment as writer-in
residence with the School of 
Fine Arts. President Paul Fleck 
presented the award to 
Margaret Laurence August 11 
at the Max Bell Theatre during 
an evening of readings by 
participants in the Writing 
program. 

That same evening, Eli 
M<mdel presented the Bliss 
Carman Award to Writing 
program participant John 
McDowell for his poem 
Busbrnan Painting to tbe 
Painted Lady. The award, 
established in 1956 in honour 
of the memory of Canadian 
poet Bliss Carman (1861-1921) 
and consisting of a replica of 
the turquoise ring worn by 
Carman , is awarded annually 
to a Writing participant for a 
poem chosen by a dis
tinguished visiting poet. 

Other prominent awards 
received by Banff Centre 
faculty and participants during 
the year included: 
• Brian Macdonald, O.C., 
renowned choreographer and 
director who has a long 
association with The Centre 
received the SSO ,OOO Molso~ 
Prize for artistic achievement. 
Macdonald first taught at The 
Centre in 1961, when he 
introduced jazz dance to the 

dance program. In 1982 he 
became head of the Dance 
Program. 
• Leslie Manning, head of 
the Ceramics Studio, received 
an Alberta Achievement Award. 
He was nominated for the 
award by the Alberta Potters 
Association in recogni tion of 
his more than 10 years of 
service with them and for his 
contribution to the 
development of the clay 
community. 
• On December 22 , Zoltan 
Szekely, who has been 
violinist-in-residence at The 
Centre since 1975, was 
honoured by a presentation 
from Hungary 's Ambassador to 
Canada, Gyula Budai , of the 
Order of the Flag of the 
Hungarian People's Republic, 
an award recognizing 
substantial contributions made 
by Hungarians living abroad. 

Participants from the 
Playwrights Workshop earning 
major theatre awards in 
Vancouver included David King 
- Best Original Play , for 
Garage Sate (workshopped in 
Banff two years ago); Larry 
Li llo - Best Director, for his 
direction of Bent; and Sharon 
Pollock, head of the 
Playwrights Workshop for four 
years, Best Play for Blood 
Relations. 

Music Theatre Studio 
Ensemble participant julia 
jamison-Grieve earned second 

prize at the Eckhardt Gramette 
National Vocal Competitions at 
Brandon. From Silence, a 
piano concerto commissioned 
from Robert Rosen by The 
Banff Centre as a 50th 
anniversary event, received one 
of the major awards of the 
fifth annual Canada Young 
Composers Competition, 
sponsored by the Performing 
Rights Organization. At the 
22nd CBC Radio Talent 
Competition , alumnus pianist 

! 
Leighton Artist Colony 
writer's studio designed by 
architect Peter Hemingway 
(Edmonton) . 

' Margaret Laurence, recipient 
of the 1983 Banff Centre 
School of Fine Arts National 
Award, reading from her 
novel "The Diviners" while 
at The Banff Centre in 
August, 1983. 



... 
Brian Macdonald's 
" Findings", specially 
commissioned in celebration 
of The Centre's 50th 
anniversary, was featured in 
the 1983 Banff Festival of 
the Arts dance presentation 
in July. 

' Olivier Reichenbach 
{Montreal), director of the 
1983 Festival opera 
"Ariadne Auf Naxos", in 
rehearsal with cast members 
Irene Seyarto (Brantford, 
Ont.) and David Meek (White 
Rock, B.C.). 

jon Kimura Parker won the 
grand prize, and ftrst prize in 
the speciality category for trio 
went to the Hoebig-Moroz Trio 
(members Gwen Hoebig, 
Desmond Hoebig and David 
Moroz are all past participants 
of the School of Fine Arts). 

For projects completed while 
participating in the Electronic 
and Film Media Program, Brent 
Thomas won three Arnpia 
Awards (for narration , special 
effects and best experimental 
film) , and first place in the 
Experimental Category at the 
Houston International Film 
Festival. Larry Fox won a first 

place award at the Columbus 
Television Festival in 
Columbus, Ohio. 

From Bears To Bartok: 
Fijly Yeat-s at the Banff School 
received the award for best 
documentary at the I 983 
Alberta Motion Picture 
Association A wards on 
February 18, 1984 in 
Edmonton. This eo-production 
of the ational Film Board and 
The Banff Centre was made to 
mark The Centre's 50th 
anniversary. The film includes 
reminiscences by painter Takao 
Tanabe and Brian Macdonald 
- each reflecting on a long 
affiliation with The Centre -
and follows participants from 
audition through classes and 
from rehearsals to 
performance. The film has 
been screened at Centre 
functions in Toronto , Calgary , 
Edmonton and London , 
England. 

Alumni 
The year saw the growth of 

the alumni organization from 
an idea to a reality which now 
encompasses more than 3,000 
members. As The Centre 
celebrated its 50th anniversary 
in 1983, many past members 
of The Banff Centre 

community renewed their link 
with the School by attending 
the Homecoming. The first 
alumni newsletter, Network, 
was published in the spring of 
1984 as part of an effort to 
establish a communications 
link with past and present 
members of The Banff Centre 
community . 

Theatre 
Presentations 

The Banff Festival of the 
Arts , now recognized as one of 
North America's leading 
festivals , from May to August 
in 1983 featured more than 
100 on-campus events which 
attracted audiences totalling 
more than 22 ,000. During the 
same period, an almost equal 
number of free events were 
offered to the public in the 
Bow Valley. In the winter, 
more than 25 ,000 people 
attended I 45 events , including 
the "PiaybiU Series" main 
stage events at the Eric Harvie 
Theatre , the "Salon Series" of 
chamber music and other 
presentations at the Margaret 
Greenham Theatre, Winter 
Cycle Music and Music Theatre 
program events, and a twice
weekly "Movie Series". 

9 
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Extension 
In keeping with the 

School's mandate to extend the 
resources of its programs, the 
School of Fine Arts has several 
extension programs in Music, 
Music Theatre and Visual Arts. 
Reaching well over 30,000 
people a year, the majority 
Albertans, these programs 
share the talents of the young 
artists and faculty who come 
to the School to participate in 
Winter Cycle programs. The 
first of these programs was a 
Music touring program in 
1979. The process of 
experimentation and fine
tuning has continued with the 
addition of Siding 29, the 
Music Thearre touring 
company, and with the 
implementation of Artists and 
Teachers in the Schools' visual 
arts program. Based on the 
overwhelmingly positive 
response to the project 
implemented in 1982 , the 
Artists and Teachers in the 

Schools became a full-fledged 
program in the fall of 1983. 

During the 1983-84 Winter 
Cycle, the Music Division's 
extension program organized 
concerts and workshops in 
British Columbia, Alberta, 
Saskatchewan, Manitoba and 
Ontario. Major tours included 
the West Coast, the Okanagan , 
Fort McMurray , the Prairies 
and Southern Ontario. In a 
range of Alberta communities , 
Banff Centre musicians and 
faculty were presented in 
public halls, classrooms, 
detention centres , senior's 
lodges, galleries, eh urches, 
colleges and universities. 

An expansion of the 
program during the year 
involved inviting musicians to 
come to The Centre in the 
capacity of "auditors". One 
hundred and thirty-nine 
individuals came to The Centre 
to spend time with visiting 
Music faculty. In addition , a 
special student concert was 
arranged in the Margaret 
Greenham Theatre for junior 

high students from Cochrane, 
Canmore and Banff. 

In Music Theatre, the 
1983-84 tour of Siding 29 went 
to many communities that are 
not often exposed to music 
theatre events. The enthusiastic 
response to their performances 
and workshops was 
accompanied by requests for 
assistance in developing music 
theatre events in the 
community. The Community 
Resource Artist position was 
developed in response to this 
expressed need. In this 
capacity , Patrice Michaels spent 
more than 30 days as a 
composer-in-the-classroom for 
various Alberta school 
divisions, presenting more than 
15 performances of a specially
created children's show A 
Show for Harmonica and 
giving workshops and coaching 
sessions for both community 
groups and colleges. The 
Canadian Music Centre and 
Alberta Culture have both 
supported this exciting addition 
to Music Theatre extension. 

Some of the members of 
"Siding 29", the touring 
company of second-year 
Music Theatre Studio 
Ensemble participants, at the 
Banff train station. The 
company takes its name 
from the station's original 
designation. From left: jon 
Bjorgum (Canmore, Alta.) , 
julia jamison-Grieve 
(Perdue, Sask. ), Stephen 
Gibson (East Barnet, 
England), Patrice Michaels 
(Minnesota) , Ruth Bormann 
(Minneapolis , Minn. ), Kerry 
McShane (Toronto) and 
Christopher Martin 
(Moncton , N.B.). 



An art studio participant 
takes advantage of the 
ceramics facilities in Glyde 
Hall as part of the 
interaction among 
departments . 

.... 
At a rehearsal for a 
December concert, renowned 
American composer John 
Cage makes piano 
adjustments as violinist 
Helge Netland (Krakens, 
Norway) and pianist Natalia 
Cohen (Sydney, Australia) 
watch. Cage is noted for his 
"prepared piano" works. 

Inter-Arts 
Inter-disciplinary stimulation 

for participants and others in 
the Banff community was 
provided by the School's Inter
Arts studio through three one
week workshops, eight inter
disciplinary performances, 22 
film/video screenings, 15 
lectures and three readings. 

Gallery 
A variety of exhibitions and 

participant shows attracted 
16,100 visitors to the gallery 
during the year. THE SECOND 
LINK Viewpoints on Video in 
the Eighties was one of the 
largest and most important 
projects ever to be undertaken 
by the School 's Walter Phillips 
Gallery. The exhibition , 
organized by gallery curator 
Lome Falk, featured the work 
of 30 artists from Canada, the 
United States, Great Britain and 
Europe. After opening in July 
at the Walter Phillips Gallery , 
the show was exhibited in its 
initial international tour at 
the Stedelijk Museum in 
Amsterdam; the Museum of 
Modem Art, New York; A 
Space Gallery , Toronto; the 
Institute of Contemporary Art 
in London, England; and the 
Long Beach Museum of Art in 
California. Arrangements were 
made for additional 
international tours. Kay 
Larson, writing in New York 
magazine, said the show has 
"impeccable credentials , as the 
most comprehensive video 
exhibition I have seen ... the art 
form has begun to make 

increasing sense. " This aspect 
of the exhibition was 
meticulously captured in the 
recently-published catalogue 
distributed by Art Metropole in 
Toronto and the Walter Phillips 
Gallery . 

Visual Arts 
The 42 Winter Cycle visual 

artists included 20 in Art, one 
in Photography, 11 in 
Ceramics and 10 in Fibre. 
They were guided in their 
studio experience by a host of 
Canadian and international 
guest faculty. 

The 21 Winter Cycle 
participants who went to Los 
Angeles and San Francisco 
(October 31 - November 7), 
and 20 participants who visited 
New York (October 29 -
November 6) were exposed to 
both contemporary and 
historical works through studio 
visits and gallery tours , and 
were given the opportunity to 
interact with a variety of 
resources - art, artists and 
galleries - in a concentrated 
manner that cannot be 
duplicated in the program at 
Banff. 

11 
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Music 
Four hundred and nine 

students were accepted into the 
1983 summer music programs, 
and the standard in each of 
the programs was exceptionally 
high . The summer music 
program was highlighted by: 
enthusiastic faculty 
interchange; the rise in 
standard and credibility of the 
Academy of Brass in its second 
year of a new format; the 
Conductor Apprenticeship 
Program in which two young 
Canadian conductors worked 
under the supervision of the 
Canadian Chamber Orchestra 
and Calgary Philharmonic 
Orchestra guest conductors 
Klaus Tennstedt, Simon 
Streatfeild, Victor Feldbrill , 
Boris Brott, Arpad ]oo , Uri 
Mayer and Michae1 Massey; 
and a rise in the credibility of 
the jazz Workshop under the 
leadership of international 
performer Dave Holland, with 
a roster of renowned faculty . 
Sixty-one Winter Cycle 
musicians regularly performed 
during the winter in noon
hour "lunchbox" concerts and 
in young artists ' recitals with 
international visiting faculty in 
the Margaret Greenham 
Theatre. The week-long visit 
of John Cage - one of the 
most influential creative figures 
of the twentieth century -
was particularly noteworthy in 
its involvement of the entire 
campus as a true inter-arts 
event, the involvement of a 
number of local composers in 
the three western provinces, 
and coverage by CBC Radio as 
well as other electronic and 
print media. An exploration of 
the application of computers in 
the arts, led by faculty 
member Hu Hohn , has been 
under way at the School of 
Fine Arts for several months , 
leading to the possibility of a 
digital media lab. Hohn's 
computer was used in Cage's 
Song Books to create 
synthesized voice and sound 
for four of the pieces. 
Following this , Cage purchased 
a personal computer and asked 
Hohn to create some 
programs. 

International 
String Quartet 
Competition 

The first Banff International 
String Quartet Competition, 
held April 24-30, 1983 , brought 
national and international 
attention to The Banff Centre 
School of Fine Arts. The 10 
competing quartets , from the 
U.S. , England, Austria and 
Hungary , were judged by 
members, or former members, 
of six of the world's leading 
ensembles - the Aeolian , 
Budapest, Juilliard, Orford and 
Tatrai Quartets , and the 
Quartetto 1taliano. 

The competition attracted 
considerable interest in the 
news and entertainment media. 
CBC 's Arts National carried 15 
hours of coverage during the 
seven days of the competition. 
The favourable listener 
response led to the programs 
being repeated on the AM 
network. This was followed by 
a rebroadcast in January , 1984 
on Arts National. More than 
50 stations of the American 
Public Radio network are 
carrying the series in the U.S. 

All the quartets performed a 
work commissioned from 
Toronto composer Harry 
Somers which has since been 
performed in Ottawa as part of 
a concert featuring the works 
of major 20th-century 
composers. 

First prize , awarded to the 
Colorado Quartet (which 
includes violist Francesca 
Martin, who was a music 
participant at Banff for seven 
summers) consisted of a nine
week residency at The Centre, 
S12 ,000 in cash, a set of bows 
made by internationally-known 
Edmonton archetier Michael 
Vann , a Canadian tour, and 
concerts at the Los Angeles 
Olympics Arts Festival . By 
coincidence the Olympic Arts 
Festival also included concerts 
by the Banff competition 's 
second and third place 
winners, the Hagen Quartet of 
Salzburg and the Lydian 
Quartet of Boston. The Hagen 
Quartet appeared as winners of 
the 1983 Evian (France) quartet 
competition and the Lydian 
Quartet as winners of the 1984 
Naumburg Foundation chamber 
music prize. 

Theatre Arts 
Electronic and Film Media 

In response to changing 
conditions in the industry , the 
Electronic and Film Media 
program implemented major 
structural changes. New 
programs introduced during 
the year included the eight
week Television Production 
program, the four-week Three 
Camera Control Room 
Direction and Production 
program, and two four-week 
Non-Fictional Television 

An Arts Journalism interview 
produced by Electronic and 
Film Media participants . At 
the table, left: Ellen Monk 
(Margoret, Man.); Julie 
Paskett (North Vancouver, 
B. C.). 



• Director Jeremy James 
Taylor (England) in 
rehearsal with local 
schoolchildren who were in 
the cast of Music Theatre 's 
"Ghost Town " . 

... 
Four members of the 
Planning Committee for the 
International Symposium on 
the Arts. From left: Hon . 
John Martin (U. K.), Henry 
Tzyzli (Zambia), Kapila 
Vatsyayan (India) and John 
Peter Lee Roberts (Canada). 

Program Production and 
Instructional Design programs. 
The first of the revamped 
programs, Television 
Production, involved a variety 
of projects, ranging from 
filming of auditions and 
ftlming Music Theatre 
productions to the creation of 
promotional material for The 
Centre. A lO·minute video 
program, narrated by President 
Fleck and involving 
collaboration with a composer 
and musicians from the Music 
program, was completed by 
participants. 

Music Theatre Studio 
Ensemble 

Twelve Music Theatre 
Studio Ensemble firs t-year 
participants perfo rmed the 
premiere of Ghost Town by 
]eremy ]ames Taylor. 
Composed by Stephen Gibson 
and designed by Peter Wingate, 
the show tells the story of life 
in Bankhead, located about 10 
miles from Banff. In addition 
to the participants , four local 
actors and 20 Banff and 
Canmore schoolchildren 
participated in this unique 
production. Second-year 
participants in the Siding 29 
touring company performed 
Working - directed by 
Campbell Smith and designed 
by Richard Kent Wilcox - in 
communities in British 
Columbia and Alberta. In 
February, the Music Theatre 
Studio Ensemble presented its 
first "Mini-Festival" - a 
series of special guest speakers 
and music theatre 
presentations. In March , 
Ensemble participants 
performed the North American 
premiere of The Doctor and 
the Devils, a production of 
Dylan Thomas' text adapted to 
music theatre by Charles 
Causley and with music by 
Stephen McNeff. The 
production was directed by 
Michael Bawtree, conducted by 
Stephen McNeff, sets and 
costumes were designed by 
Richard Kent Wilcox and 
lighting was designed by 
Christopher Popowich. 

Planning 
Conference 
for the 
International 
Symposium 
on the Arts 

Twenty artists from around 
the world were in Banff March 
9-14, 1984 for a planning 
conference in preparation for 
the International Symposium 
on the Arts to be held at The 
Banff Centre April 6-12 , 1985 

An international Steering 
Committee, chaired by Neil M. 
Armstrong and assembled by 
The Banff Centre to plan the 
symposium , spent more than a 
year mapping out the problems 
to be tackled. The planning 
conference, chaired by Mavor 
Moore, recently-retired 
Chairman of the Canada 
Council , discussed the agenda, 
charted the course and 
finalized the invitation list for 
the 1985 symposium , to which 
I 00 leading international artists 
have been invited. 

The principal aim of the 
symposium is to develop ways 
for the arts and artists to help 
shape a more positive future 
for humanity by finding the 
means for artists of the world 
to influence aU levels of 
international power. The Rt. 
Hon. Pierre Elliott Trudeau is 
Honorary President of the 
symposium . 
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School of Management 

Continued slow economic 
recovery notwithstanding, the 
School of Management decided 
to implement, during 1983-84 , 
the design of the new 
programs described in the five
year plan , as well as a 
considerable number of 
substantially-revamped 
programs. The School's 31 
programs had a total of 808 
participants - which 
represents more than 82 per 
cent of enrolment objectives. 

During 1983-84 the School 
proudly announced the 
formation of its National 
Advisory Committee. The 
advice and assistance of such 
executives as Jack Armstrong, 
fonner Chairman and C.E.O. , 
Imperial Oil ; James Fleck, 
Professor of Management, 
University of Toronto; David 
Leighton , Chairman , Nabisco 
Brands; Keith McWalter, 
President, Gulf Canada 
Resources ; and Hal Wyatt, 
Vice-Chairman, Royal Bank of 
Canada, will be greatly 
appreciated in the years ahead. 

The School's five-year plan 
and its request for additional 
funding from Alberta Advanced 
Education is now an integral 
part of a set of 
recommendations before the 
Alberta Government. These 
recommendations , concerning 
the future of management 
education in the province , 

have been submitted to the 
Ministers of Advanced 
Education and Economic 
Development by a task force of 
educators, government officials 
and representatives of Alberta's 
business communi ties. It is 
considered hopeful that the 
impetus of the recommend
ations will be strengthened 
during 1984-85. 

The School of Management 
consists of three distinct, but 
inter-related program areas: 
Management Studies, Cultural 
Resources Management and 
Resource Management. 

Management 
Studies 

Management Studies 
programs offer a number of 
experimental seminars geared 
to providing necessary 
knowledge and skills. While 
the focus is on business 
management, the seminars are 
also designed to be of 
significant value to managers 
in public administration, non
profit organizations and certain 
industry-specific sectors. 

Recognizing the importance 
of integrating individual and 
organizational needs , 
Management Studies programs 
also provide a number of 
unique and distinctive seminars 

that focus on issues such as 
personal values, life-changes 
and the management of stress. 

During the year, 407 
participants attended 15 
programs, many of which 
were offered for the first time. 
Management Studies attempted 
its first conference, and the 
result was the highly-successful 
"Western Canada ... Today to 
2000", a program attracting 
more than 60 senior business 
and government leaders who 
discussed social , political and 
economic issues that will affect 
Western Canada over the next 
20 years. 

Management Studies also 
introduced a new program: 
Computer Technology, 
Management and Change, 
which focused on the 
implication of computer 
technology for today's 
managers. This successful 
program would not have been 
possible without the valuable 
technical and computer support 
of NOVA, An Alberta 
Corporation. 

In addition, a number of 
programs, such as the 
Personnel Management 
Seminar, the Dynamics of 
Change Seminar, and the 
31-year-old Executive 
Development Seminar have 
undergone curriculum re
designs in response to market 
needs analyses and competitive 

Gary Luthy (right) of The 
Banff Centre and Don Junk, 
Assistant Deputy Minister of 
Alberta Hospitals and 
Medical Care during the 
School of Management 's 
"Computer Technology , 
Management and Change" 
seminar. 

---------. 
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In the School of Management 
Wilderness program, a key 
topic is stress. Part of the 
course involves a hike 
through the Canadian 
Rockies. 

' Participants inspect the 
latest in mountain gear at 
the 8th annual Banff Festival 
of Mountain Films. The 
popular festival is sponsored 
by the School of 
Management. 

~-
' programming. The Banff 

Wilderness Seminars appear to 
have suffered from the 
recession, and this has resulted 
in an examination of their 
future viability. 

Sell-out audiences of 4,000 
people attest to the continued 
success of the Banff Festival of 
Mountain Films. Sixty-six film 
entries from 12 countries 
throughout the world made 
this a world class event of 
international reputation once 
again. 

Resources 
Management 

The School's Cultural 
Resources Management 
programs have exercised a 
national leadership role since 
1972 in the development and 
implementation of a broad 
range of management 
development seminars for 
cultural sector managers. These 
seminars cover general and 
functional areas of 
management and place them 
in the context of the cultural 
environment. The basic 
premise is the application of 
tools , concepts and critical 
analysis developed by the 
business sector to the survival 
and growth of arts and culture 
organizations. 

During the year, 178 
participants from across 
Canada as well as England, 
Holland, Australia and New 
Zealand attended the seven 
programs. Growing more 
successful each year is 
Management Development for 
Arts Administrators, an 
intensive three-week residential 
program held twice each year. 
In addition, responding to our 
clients' needs, two new 
programs are being developed 
for early 1985: Strategic 
Planning for Arts Organizations 
(an issue-oriented senior 

management seminar), and a 
second program for entry-level 
arts administrators. 

Due to the financial realities 
of arts organizations, 
scholarship contributions have 
been necessary to assist 
participation in these cultural 
programs. The programs are 
dependent on financial support 
from the Canada Council , the 
Canadian Museums Associ
ation , provincial councils and 
various associations affiliated to 
the arts in Canada. Also, The 
Banff Centre Scholarship Fund 
makes scholarships available to 
participants in the programs 
through the generosity of these 
corporate donors: the Bumper 

I 
Foundation, Canadian Pacific 
Hotels Limited, Canadian 
Superior Oil Ltd., Institute of 
Canadian Bankers, John Labatt 
Limited, the Eaton Foundation, 
Nabisco Brands Ltd., Norcen 
Energy Resources Limited, and 
Royal Trust. The WiUiam T. 
Wylie Award and the 33rd 
International Banking Summer 
School 1980 Scholarships were 
specifically established for the 
Management Development for 
Arts Administrators program. 

Cultural Resources 
Management programs are also 
grateful to the federal 
Department of Communi
cations, which has been 
instrumental in providing 
financial assistance towards the 
development of Canadian case 
studies in arts administration. 
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Resource 
Management 

The Resource Management 
programs have achieved a 
national reputation in the areas 
of resource and environmental 
management. The programs 
concentrate on enhancing the 
discussion of major resource 
issues by providing an 
independent forum geared to 
informed, cross-sectional 
problem-solving. This year a 
total of 223 participants from 
across Canada and the United 
States took part in seven 
seminars and two conferences , 
all of which were either re
designed or newly-developed 
from the input of the 
department's recent national 
market survey. These seminars 
- Project Assessment - Site 
Selection and Application of 
Gas Processing Plants , How to 
Present Environmental 
Evidence , Integrated 
Approaches to Resource 
Planning and Management, 

Native Canadian Relations and 
Resource Development Issues, 
Conflict Resolution in Resource 
Management, Northern 
Resource Development and 
Strategic Management in the 
Energy Sector - came close 
to meeting enrolment 
objectives and were of high 
quali ty. 

In May of 1983 , a follow-up 
conference to the previous 
Western water policy 
conference was held, and an 
agenda for action was 
developed to encourage the 
development of effective 
institutional arrangements for 
the Mackenzie Basin . 
Proceedings from "Water 
Policy for Western Canada: the 
Issues of the Eighties" were 
published to provide 
background documentation for 
the second conference. An 
important objective of the 
publication is to communicate 
the results of the Banff 
Resource Management 
conferences to as wide a 
readership as possible. 

"Institutional Arrangements for 
the Mackenzie", the pro
ceedings from the May 
conference, will be available in 
June, 1984. 

As well, proceedings from 
the first of the annual Banff 
Resource Management 
Conferences, "Canada's 
Forests: Transition to 
Management" were published. 
All proceedings are available 
through the University of 
Calgary Press. 

In November of I983, 
"Transforming Western 
Canada's Food Industry in the 
SO's and 90's", the third 
annual Banff National Resource 
Conference, attracted 39 
delegates , including senior 
executives in government, 
producers, private sector and 
academia within the 
agricultural industry . The 
summary of discussion is to be 
forwarded to the Western and 
federal Ministers of Agriculture 
for review and the proceedings 
from the conference will be 
published for wider readership. 

Participants in the Executive 
Development Program for 
Senior Health Administrators 
discuss issues identified by 
the School of Management. 



The " Father of Behavioural 
Science", B.F. Skinner, 
celebrated his 80th birthday 
March 20 during the 
Behavioural Science 
Conference. Conference 
Services once again hosted 
this annual conference at 
The Centre. 

Conference Services 

The conference services and 
facilities of The Centre are 
made available to constituents 
wi th their own educational 
programs. The Centre provides 
logistical services and learning 
facilities conducive to a 
supportive ambience for 
furthering their educational 
objectives. 

During the year, a number 
of organizations from the 
private and public sector 
selected The Banff Centre as 
the site for important 
educational conferences and 
seminars. In total , The Centre's 
residence and food service 
operations served more than 
20,000 people, including 
participants attending programs 
of the School of Fine Arts , 
programs of the School of 
Management, and conferences 
and seminars. A total of 
110,000 people days of 
occupancy were registered. 
This is 10 per cent below the 
previous year, in which a 

similar shortfall was 
experienced. The reduction was 
experienced in conferences and 
management programs, 
reflecting the prevailing 
economic climate. 

Among the most note
worthy conferences and 
seminars held at The Centre 
during the 50th anniversary 
year were the annual Short 
Course of the Canadian 
Education Association , attended 
by educators from every 
province and territory of 
Canada; the planning meeting 
of the International 
Symposium on the Arts, 
(described in detail in the 
School of Fine Arts section of 
this report); the 16th annual 
Behavioural Sciences 
Conference (all of which have 
been held at The Banff Centre), 
which was highlighted by the 
attendance of the renowned 
Dr. B.F. Skinner, one of the 
most influential social scientists 
of our time, who contributed 

to the conference's theme: 
"Education in 1984". 

Courses such as Government 
of Alberta Management 
Training were held, as well as 
a number of highly relevant 
conferences and seminars 
organized by the facu lties of 
continuing education of 
Canadian universities. 

Conferences in the arts and 
management increased over the 
previous year, providing 
further opportunities for The 
Centre's primary educational 
components - the School of 
Fine Arts and the School of 
Management - to make 
educational contributions to 
their constituents. Arts-related 
conferences in ceramics, fibre, 
curating, mm ' theatre arts ' 
music and dance were well
attended. Conferences related 
to Management Studies and the 
Mountain Film Festival are 
described in the School of 
Management section of this 
report. 
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Finance and Administration 

The 1983-84 fiscal year 
could be characterized as a 
continuation of the struggle to 
compensate for the widespread 
after-effects of the economic 
recession which has had such 
a major negative impact on the 
economy of Alberta during the 
past few years. In response to 
the new economic realities, the 
Province of Alberta adopted a 
fiscal policy of constraint 
which is expected to continue 
for the foreseeable future . This 
resulted in The Banff Centre, 
together with all other 
institutions of advanced 
education in the province, 
being limited to a 5.1% 
increase in our base operating 
grant for 1983-84 Other 
outstanding funding 
commitments for new 
programs and facilities 
increased our total operating 
grant from Alberta Advanced 
Education by a further 3 .1 % , 
for an overall increase of 
8.2% over 1982-83. All other 
sources of operating revenue 
increased, in total, by 5.1% 
over the previous year. On an 
overall basis, total operating 

revenue for 1983-84 was 6 9% 
greater than for 1982-83. 

During 1983-84, grants from 
the Province of Alberta 
accounted for 59 2% of The 
Centre's total operating 
revenue. Accommodation 
fees accounted for 24.3% , 
tuition fees for 11.8 % 
and all other sources the 
remaining 4. 7 % . 

Of particular concern and 
directly related to the economic 
environment was the 
continued decline in occupancy 
rates , as measured in bed-days. 
During 1983-84 total 
occupancy amounted to 
110,000 bed-days as compared 
to 121 ,000 the previous year, 
and a practical capacity of 
131 ,000 bed-days. As a result 
of this decline, gross 
accommodation revenue 
declined marginally from the 
level achieved in 1982-83 

Total operating expenses 
increased by 8.1% over 
1982-83. Included in that 
increase , however, were the 
additional operating costs of 
new facilities. On a strictly 
comparative basis, therefore, 

the increase in operating 
expenses was only 6.2%. This 
relatively low increase in 
operating expenses was 
achieved, in part, through the 
continuation of the expenditure 
restraint program implemented 
in 1982-83 and, in part, 
through the continued 
emphasis on controlling 
discretionary costs and 
increasing productivity. 

The School of Fine Arts 
accounted directly for 48.6% 
of gross operating 
expenditures, the School of 
Management 7.0%, and 
Conference, Housing and Food 
Services 20.6%. The major 
support services, including 
Administration , Campus 
Development and 
Communications accounted for 
the remaining 23.8%. These 
represent marginal increases 
for the two Schools and 
marginal decreases for the 
other activities , as compared to 
the previous fiscal year. 

The net result was that The 
Centre ended the 1983-84 fiscal 
year with an operating surplus 
for the year of £4,405. The 

From the Banff Festival 
musical theatre production 
"Oklahoma!", at centre is 
Garth Beddome {New York 
City) as Will Parker. Others, 
from left: Sylvain Millette 
{Montreal), Clive Cholerton 
(Regina), Tim C. Murphy 
(Toronto), Eric Trask (Eiora, 
Ont. ), Neil Barnett 
(Toronto), Stephen Foster 
(Dorval, Que.), John 
Ramsbottom (Maxville, Ont.) 
and Stuart Hiseler (Halifax). 



Garry Martin of the 
University of Manitoba 
speaks to participants at the 
Behavioural Science 
Conference hosted by 
Conference Services. 

size of this surplus indicates 
the small margin of operating 
flexibility The Centre has and 
our very direct susceptibili ty to 
economic fluctuations , 
particularly the effect these 
have on our Conference and 
School of Management 
activities. 

The Centre's accumulated 
operating surplus and reserves 
declined from $1 ,067,756 at 
the beginning of the year to 
$709,430 at the end of the 
year. The two major factors 
producing this decline were a 
retroactive change in the 
accounting treatment of 
recruiting and auditioning 
expenses for the School of Fine 
Arts and the transfer to capital 
surplus of funds to finance 
(primarily) major renovations 
to student and staff housing. 

During 1983-84 The Centre 
increased its investment in 
buildings and improvements by 
$5.4 million and in furniture 
and equipment by S 1.2 
million. The major capital 
investment during the year 
was the completion of the 
Sally Borden Building, which 
accounted for approximately 
S4 5 million of the total 
1983-84 capital expenditures. 
An additional $3.5 million was 
expended on this project in 
1983-84, bringing the total 
investment to $8 million. 

A total of $5,038,800 in 
new capital funds were 
received during the year. The 
major sources were the 
Province of Alberta ($4.6 
million), operating surplus 
($214 ,000) and interest 
earnings (Sl35 ,000). The 
balance of the capital 
expenditures were financed 
primarily from unexpended 
capital funds received in prior 
years. 

In 1983-84 The Centre 
provided a total of $1 ,3 19,400 
in scholarships and financial 
assistance to participants in the 
School of Fine Arts 
($1 ,226,000) and the School of 
Management ($93,400). This 
represents an increase of 2.2% 
over 1982-83 The scholarship 
program was financed from 
private and corporate 
donations ($339,000), interest 
earnings ($76,000), and The 
Centre's operating budget 
($904,000). In addition , private 
and corporate donations to 
scholarship endowment funds 
amounted to $111 ,000 during 
1983-84. 

One of the most significant 
factors affecting future 
productivity was the upgrading 
and expansion of The Centre's 
main data processing facility 
and the acquisition of a 
number of word processors 
and micro-computers during 

1983-84. The guiding principle 
of the upgrade and the 
acquisition of new equipment 
has been one of planned 
compatibility and networking. 

The new computer facility 
has enabled a substantial 
increase in information 
processing services. In addition 
to major financial applications, 
it now services a wide variety 
of other applications , including 
interactive budget planning, 
theatre scheduling and sales, 
library cataloguing (with 
microform output), mailing 
lists for nine different user 
groups, equipment scheduling 
and student/faculty registration. 

This expansion of 
equipment and services has 
resulted in a significant 
increase in the number of 
employees of The Centre who 
have access to and US( 

computer resources in their 
jobs. Fully 47% of the 
administrative staff of the 
institution now use these 
resources in their daily work. 
Further major applications 
directed towards improving 
service to our participants and 
increasing the productivity of 
all our employees are planned 
for 1984-85. 

In conclusion , it is very 
probable that the Province of 
Alberta will maintain a policy 
of fiscal constraint and 
continue to limit the growth in 
funds provided to The Banff 
Centre. It is also probable that 
The Centre will face increasing 
competition in its major areas 
of interest. Therefore, The 
Centre has adopted a general 
strategy of improving service 
to its participants, of focusing 
on productivity gains and of 
developing new and more 
diversified sources of revenue. 
Financial strength, relative 
independence, and flexibility 
are essential if The Centre is to 
continue its "pursuit of 
excellence" and continue to 
meet its mandate of "providing 
to the public the opportunity 
of access to a broad range of 
learning experience with 
emphasis on the fine arts, 
management studies and 
environmental training.'' 

The pursuit of excellence is 
expensive, but the value of 
excellence is well worth the 
cost. 
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Campus Development 
(Buildings and Grounds) 

It was another year of very 
intensive construction at The 
Banff Centre. A major 
construction project and many 
major and minor renovations 
proceeded with minimal 
disruption to the educational 
programs and conference 
activities , thanks to the 
cooperation provided by Centre 
divisions. 

The Sally Borden Building 
was officially opened by Mrs. 
jeanne Lougheed on October I, 
I983. Every effort was made 
to blend the building into its 
mountain surroundings. This 
was accomplished by virtually 
burying a good portion of the 
building's mass and by facing 
the exterior wal.ls with 
indigenous Rundle Rock. The 
pathway systems leading to 
the entrances were completed 
during 1983 , and the service 

roads and the soft landscaping 
and tree-planting will be 
completed in late spring of 
1984. A.lso scheduled to be 
completed during this period is 
the surface to the tennis courts 
on the roof of the structure. 

Major renovations to other 
facilities on campus included 
the refurbishing of the library 
in Lloyd Hall , a project 
completed by Banff Centre 
staff. Other major installations 
included air conditioning for 
the Eric Harvie Theatre and 
humidification to the Eric 
Harvie Theatre and Margaret 
Greenham Theatre. There were 
extensive office renovations to 
the administration area in 
Donald Cameron Hall and the 
administration area in the 
Theatre Complex. 

The other significant 
construction project during the 

year was the Leighton Artist 
Colony. Detailed planning 
commenced in April , 1983 
with the selection of eight 
architects - one for each of 
the eight studios in the colony. 
Following approval of the 
designs, construction of the 
first studio began in September, 
and by spring of 1984 seven 
studios were substantially 
completed. 

Preliminary planning started 
for the proposed Inter-Arts 
Building on the Old Crich Hall 
site. Crich Hall , housing the 
photography studio and other 
facilities , was destroyed by fire 
in December , 1979. An 
architect has been appointed to 
prepare a preliminary 
conceptual design for fund
raising purposes. At this time, 
it is not proposed to proceed 
beyond the design stage. 

Participants in Centre 
programs arrive eager to 
begin their studies with 
world-renowned 
professionals. 
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Statement A 

Balance Sheet 
22 

as at March 31, 1984 

1984 1983 
General Funds Current: 

Cash s 74,844 s 325 ,006 
Deposit receipts 486,178 628,743 
Accounts receivable 349,350 392 ,567 
Grants receivable 2,944 9,730 
Merchandise inventories, at cost 248,178 223,107 
Prepaid expenses 348,746 344,038 

Total general funds 1,510,240 1 923 191 

Capital Funds Current: 
Deposit receipts 1,145,650 3,888,695 
Grants receivable 133,320 64,975 

1,278 970 3 953 670 

Fixed: 
Buildings and improvements 33,029,245 27 ,650,706 
Furnishings and equipment 8,335,739 7,167,o43 

41,364 984 34,817 749 
Total capital funds 42,643,954 38,771,419 

Restricted Funds Accrued interest 50,635 38,068 
Deposit receipts 1,057,651 564,480 
Grants receivable 35 ,072 75 ,644 
Total restricted funds 1,143,358 678 192 

s 5,297,552 $ 1,372 ,802 

1984 1983 
General Funds Current: 

Accounts payable s 736,001 s 835,668 
Accrued interest 18,042 20,284 
Deferred housing and fee revenue 46 767 127,837 

800,810 983,789 

Operating surplus, Statement C 379,430 610,483 
Reserves, Statement D 330,000 328,919 
Total general funds 1 510 240 1,923,191 

Capital Funds Current: 
Construction accounts payable 335,583 1,338,421 
Principal payments on long-term debt due 
within one year (Note 4) 61,619 58,894 

397,202 1,397,315 

Long-term debt (Note 4) 750,197 811 ,576 
Capital surplus, Statement E 41,496 555 36,562 528 
Total capital funds 42 ,643 54 38,771 41 

Restricted Funds Scholarships and endowments 668,498 521 ,156 
Custodian funds 355,633 13,022 
Special purpose funds 119,227 144,014 

Total restricted funds 1 143 358 6 8 1 2 

$45 227 552 $41 ,372 802 

The accompanying notes are part of these financial statements. 



Statement B 

Statement of Revenue and Expense 
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for the year ended March 31 , 1984 

Province of Alberta: 1984 1983 
Department of Advanced Education, operating grant s 10,113,229 s 9,344,000 
Department of Culture 137,280 2 071 

10,250,509 9,436,071 

Accommodation 4,217,398 4,257,659 
Fees 2,036,841 1,784,139 
Sales 337,760 237,621 
Interest 193,288 261,863 
Others grants and donations 96,057 73,445 
Miscellaneous 197,298 160,254 

17 329 151 16 211 052 

School of Fine Arts 8,428,190 7,644,169 
Conferences, housing and food services 3,574,787 3,325,231 
Campus development 1,948,659 1,705,022 
Administration 1,769,963 1,872,421 
School of Management 1,203,846 1,085,591 
Communications 399 301 391 329 

17 324 746 16 023 763 
Surplus for the year s 4 405 s 187,289 

Statement C 

Statement of Operating Surplus 
for the year ended March 31, 1984 

Balance at beginning of year 1984 1983 

As previously reported S738,837 $557,432 
Adjustment for change in accounting for 
recruitment expenses (Note 3) 128 354 108 685 

As restated 610,483 448,747 

Add: Surplus for the year, Statement B 4 405 187 289 
614,888 636,036 

Deduct: Transfer to reserves, Statement D 1,081 25 ,553 
Transfer to capital surplus , Statement E 214,377 
Transfer to restricted funds , Statement F 20 000 

2 5 458 25 553 
Balance at end of year S379,430 S610 483 
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Statement D 

Statement of Reserves 
for the year ended March 31 , 1984 

School of Fine Arts Scholarship 
School of Fine Arts Operations 
School of Management 
50th Anniversary 

Statement E 

Balance 
at beginning 

of year 

$220,000 
50,000 

Transfer (to) 
from Operating 

Surplus 

s -

Balance 
at end 

of year 

S220,000 
50,000 
6o,OOO 

-====5::::!8 9:::1:::..9 =====:::!! -======' 
S328,919 ..--------''----. S330,000 

1 Statement of Capital Surplus 
------------------------------------~ 

for the year ended March 31 , 1984 

Capital provided by 

Province Other Total Total 
of Alberta Sources 1984 1983 

Balance at beginning of year: 
Capitalized expenditures S27 ,059,444 $6,887,835 $33,947,279 S27,321 ,253 
Unexpended capital funds 2 343,830 271419 2,615 249 3,220,293 

29,403,274 7,159,254 36,562,528 30,541 ,546 

Add: 
Funds from the Department 

of Advanced Education: 
Capital grants 4,582,487 4,582 ,487 2,736,627 
Matching grants 48,645 48,645 1,137,660 

Donations 58,620 58,620 1,104,279 
Transfer from operating 

surplus, Statement C 214,377 214,377 
Fixed assets provided from 

operating funds 6,071 
Principal repayments on 

58,655 long-term debt 58,655 55,491 
Proceeds from disposal of 

fixed assets 8,030 8,030 25 ,212 
Insurance proceeds and 

related interest 218,988 
Interest 134,682 134,682 459,314 
Appraisal increase on 

works of art 378, 46 

34,034,406 7,633,618 41 ,668,024 36,664,134 

Deduct cost of fixed assets retired 171469 171 469 101 ,606 

Balance at end of year 134,034,406 S7 462 149 S41 4% 555 S36 562 528 

Balance at end of year consists of: 
Capitalized expenditures S7,462,149 S33,947 ,279 
Unexpended capital funds 2,615,249 

S36 562 528 



Statement F 

Statement of Restricted Funds 
for the year ended March 31 , 1984 

Balance at 
Add Deduct 

Balance 
beginning at end 

of year Receipts Interest Expenditures of year 

Scholarships and endowments: 
130,996(a) 645,815 Principal funds s 514,819 s s - s s 

Expendable funds 6,337 355,329 76,116 415,099 22,683 

521 156 486 325 76116 415 099 668 498 

Custodian funds: 
New Western Film & 
Television Foundation (20,750) 725,858 1,322 705,936 494 

Faculty Club 335,802 335,802 
Canadian Association 
of Youth Orchestras 33,772 166,240 

13 022 1 207,9_78 

Special purpose funds 144014 719 518 14 124 758 429 

s 678 122 $2 746 70 $99,969 $2,381 ,500 

Comparative figures 1983 SI 599,145 $2,277 704 $21126 s 678 122 

(a) Includes $20,000 transferred from 
operating surplus, Statement C. 

Auditor's Report 

To the Board of Governors of The Banff Centre for Continuing Education 

I have examined the balance sheet of The Banff Centre for Continuing-Education as at March 31, 
1984, and the statements of revenue and expense, operating surplus, reserves , capital surplus and 
restricted funds for the year then ended. My examination was made in accordance with generally 
accepted auditing standards, and accordingly included such tests and other procedures as I considered 
necessary in the circumstances. 

In my opinion, these financial statements present fairly the financial position of The Centre as at 
March 31, 1984 and the results of its operations for the year then ended in accordance with the 
disclosed basis of accounting, considered appropriate in the circumstances, as described in Note 2 to 
the financial statements applied, after giving retroactive effect to the change in accounting for 
recruitment expenses as explained in Note 3 to the financial statements, on a basis consistent with 
that of the preceding year. 

C.A. 
Auditor General 

Edmonton, Alberta 
May 18, 1984 
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Notes to the Financial Statements 
March 31 , 1984 

Note 1 Authority 

The Banff Centre for Continuing Education operates under the authority of the Banff Centre Act, 
Chapter B-1, Revised Statutes of Alberta 1980. 

Note 2 Significant Accounting Policies 

(a) General 

These financial statements have been prepared in accordance with generally accepted accounting 
principles except for the following: 
- In accordance with the accepted practice of most Canadian institutions of post-secondary 

education, no charge is made in the accounts for depreciation of fixed assets. 
- The principal portion of long-term debt payments are charged as an operating expense (1984 -

$58,655; 1983 - $55,491) and an equal amount is credited to capital surplus. 

(b) Fund Accounting 
The accounts of The Centre are maintained in accordance with the principles of fund accounting in 
order that limitations and restrictions placed on the use of available resources are observed. Under 
fund accounting, resources are classified for accounting and reporting purposes into funds in 
accordance with activities or objectives specified. Separate accounts are maintained for General 
Funds, Capital Funds and Restricted Funds. 

(c) Fixed Assets 
Fixed assets are recorded at cost, except for donated assets which are recorded at appraised value. 

(d) Changes in Financial Position 

A statement of changes in financial position is not provided as disclosure in these financial 
statements is considered to be adequate. 

Note 3 Change in Accounting Policy 

At the direction of the Board of Governors, The Centre changed its accounting policy regarding 
student recruitment expenses. These expenses are now charged to operations in the period incurred, 
rather thari being deferred to a future period. As a result of this change, which has been applied 
retroactively, expenses of the School of Fine Arts for the year ended March 31 , 1984 were decreased 
and surplus for the year increased by Sl3,517. For the year ended March 31 , 1983 School of Fine 
Arts expenses were increased and surplus for the year decreased by $19,669. The operating surplus, 
Statement C, as at March 31 , 1983 and March 31 , 1982 were decreased by $128,354 and Sl08,685 
respectively. 



Note 4 Long-term Debt 

Rate of Original Amount Outstanding 

Mortgages Interest Advance 1984 1983 

(a) June I, 1985 6-1/4 % s 42 ,025 s 2,641 s 5,737 
Debentures 
(b) November I, 1991 5-3/8% 335,000 157,719 173,134 
(c) January I, 1993 5-7/8% 665,000 353,124 382,171 
(d) May I, 1998 7-112% 382,500 2 8 332 30 428 

811,816 870,470 

Less: Principal payments due within one year 58 894 

8811 ,576 

a) Mortgages to finance construction of staff houses repayable in monthly instalments of principal 
and interest of $305. 

b) Debenture issued to finance construction of a chalet repayable in semi-annual instalments of 
principal and interest of Sl2,258, guaranteed by the Province of Alberta. 

c) Debenture issued to finance construction of a chalet addition repayable in semi-annual 
instalments of principal and interest of $25,540, guaranteed by the Province of Alberta. 

d) Debenture issued to finance construction of Corbett Hall repayable in semi-annual instalments of 
principal and interest of $17,050, guaranteed by the Province of Alberta. 

Principal payments on long-term debt for the next five years will be as follows: 

Year Ending March 31 Amount 

1985 S61 ,619 
1986 62,610 
1987 66,470 
1988 70,572 
1989 74,932 

Note 5 Comparative Figures 

The 1983 figures have been restated where necessary to conform to 1984 presentation. Previously 
reported amounts for accounts receivable and deferred housing and fee revenue have each been 
decreased by S532 ,221 through elimination of deferred revenues and accounts receivable related to 
accepted registrations for future School of Fine Arts courses. 

Note 6 Approval of Financial Statements 
These financial statements were approved by management on May 18, 1984. 
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Board of Governors 

Carolyn Tavender, Calgary 
Chairman 

Philippe de Gaspe Beaubien, 
Montreal 

Paul D. Fleck, Banff 

Fil Fraser, Edmonton 

Lawrence Heisey , Toronto 

Harley Hotchkiss , Calgary 

Jack Krecsy , Banff 

Claude LeBlanc, Calgary 

Gordon H. Lennard, Calgary 

Susanne Palmer, Edmonton 

John Poole, Edmonton 

Ralph T. Scurfield, Calgary 

George Yeates, Ottawa 

Grant Carlyle, Calgary 
(Governor Emeritus) 

The Banff Centre Board of 
Governors gathered at Banff 
in July, 1984. Standing, 
from left : Roger Beaulieu 
(new member, from 
Montreal), Harley Hotchkiss 
(Calgary), Lawrence Heisey 
(Toronto), Dr. Claude 
LeBianc (Calgary), John 
Poole (Edmonton), and 
David Leighton (Toronto). 
Seated: jack Krecsy (Banff), 
Ralph Scurfield (Calgary), 
Paul Fleck (Banff), Carolyn 
lavender (Calgary), Grant 
Carlyle (Calgary), Susanne 
Palmer (Edmonton) and Fil 
Fraser (Edmonton). 



--------- - · -·----

The Banff Centre 



Officers and Administration 

Paul D. Fleck 
President 

Donald Cameron 
Director Emeritus 

David S.R. Leighton 
President Emeritus 

Neil M. Armstrong 
Vice President 
Director, School of Fine Arts 

Gary R. Frey 
Vice President, 
Finance and Administration 
Vice President , 
School of Management 

Patrick Judge 
Vice President, 
Community and 
Corporate Relations 

John Tewnion 
Vice President, 
Campus Development 

Imo von Neudegg 
Vice President, Operations 

John Chapman 
Controller 

Peter Greene 
Director, 
School of Management 

Catherine Hardie 
Director, Conference Services 

Edward Harper 
Director, Information Services 

Garth Henderson 
Director, Administration, 
School of Fine Arts 

Don Hodgkinson 
Director, 
Buildings and Grounds 

Thomas Kouk 
Director, Communications 

Norbert Meier 
Director, Personnel 

Artistic 
Heads 
Michael Bawtree 
Artistic Director 
Music Theatre Studio Ensemble 

Michael Century 
Head, Inter-arts Program/ 
Artists ' Colony 

Milton Fruchtman 
Head, Electronic and 
Film Media Program 

Laszlo L. Funtek 
Artistic Director, 
Theatre Design Institute 
Research Project 

Hubert Hohn 
Studio Head, Photography 

Terry johnson 
Studio Head, Art 

Les Manning 
Studio Head, Ceramics 

Marie Morgan 
Head, Publications/ 
Arts journalism Program 

Thomas Rolston 
Artistic Director, Music 

Mariette Rousseau-Vermette 
Studio Head, Fibre 

Summer 
Session 
Program 
Heads 
Howard Cable 
Head, Musical Theatre Program 

Fran Gebhard 
Head, Playwrights' Workshop 

Alexander Gray 
Head, Opera Program 

Martin lsepp 
Head, Academy of Singing 

Les Manning 
Head, Ceramics 

W.O. Mitchell 
Head, Writing Program 

Brian Macdonald 
Head, Dance Program 

James McTeague 
Head, Drama Program 
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