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Continuing Education operates 
under the authority of The 
Banff Centre Act (Revised 
Statutes of Alberta) "with the 
object of providing to the 
public the opportunity of 
access to a broad range of 
learning experience with 
emphasis on the fine arts, 
management studies , language 
training and environmental 
training. ' ' 
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Statement of Purpose 

The Banff Centre is a unique 
institution playing a special role 
in the advancement of Canadian 
cultural and professional life. 

Fundamental goals at The 
Centre are: 
I. To be a residential centre for 

continuing education in the 
fine arts, in management 
studies , in arts management 
and in environmental studies , 
as well as a centre for 
conferences and meetings 
with an educational purpose 
related to those areas of 
activity. 

2. To focus on professional , 
non-degree training of a 
practical nature. 

3. To move towards 
intermediate and advanced 
levels of training. 

4. To seek to meet national and 
international standards of 
excellence, while continuing 
to serve the people of 
Alberta. 

The Centre's history has been 
one of responding to the needs 
of the fine arts and management 
studies , and of providing 
facilities for educational 
conferences. What we have 
today is a result of a half 
century of evolutionary 
development - a development 
seeded and nurtured by a 
succession of visionaries and 
dreamers. 

The School of Fine Arts was 
the founcling school of The 
Banff Centre and continues to be 

The Centre's dominant division. 
Dr. E.A Corbett and Elizabeth 
Sterling Haynes of the University 
of Alberta started the "Banff 
Summer School of Arts Related 
to the Theatre" in 1933 because 
they dreamt of enriching the 
cultural life of small Alberta 
communities. 

In the next few years, folk 
singing, creative writing and 
painting courses were 
introduced. From 1936 to 1969, 
Donald Cameron 's leadership 
saw the School of Fine Arts 
enhance its course offerings and 
expand into new areas with 
summer programs in music, 
dance, opera and a wide 
spectrum of the visual arts. By 
securing the present site and 
many of today's facilities, he 
established the essential 
foundation for The Centre's 
progress in all areas. 

With David Leighton at the 
helm (1970-1982), The Centre 
developed as a year-round 
advanced conservatory of the 
arts. The emphasis now was on 
training at an advanced level 
with students and facul ty of the 
highest quali ty. Auclitions and 
recruitment tours did much to 
raise the standards of excellence. 

The School of Management 
began in the 1950's with 
programs in advanced 
m;magement , executive 
development and personnel 
management. Donald Cameron 
was a firm believer that 
management and arts training 
could successfuUy operate in one 

institution , and indeed benefit 
from the mutual exposure and 
interaction . Under David 
Leighton , programs in the vital 
areas of environmental stuclies 
and cultural resource 
management were established. 
As with the School of Fine Arts , 
the School of Management 
through the years has expanded 
its scope, focused on advanced 
professional rather than basic 
training, and adopted world 
standards of quality for its 
programs. 

Conferences have been a vital 
part of The Banff Centre since 
the 1940's, when Cameron 
realized the importance of 
making year-round use of 
facilities. While at first the 
scheduling of conferences and 
meetings for educational 
purposes was thought of mainly 
as a means to improve the 
economic position of the School 
of Fine Arts , through the years 
The Banff Centre's educational 
conferences have contributed 
sign ificantly to The Centre's 
objecti ves in the continuing 
education field. 

Under the leadership of its 
current President, Paul Fleck, 
The Banff Centre has entered a 
new period of challenge. That 
challenge includes sustaining the 
best that has evolved during The 
Centre's history in a period 
when resources are shrinking. It 
also includes striking out in the 
new directions essential to the 
fine arts and to management 
development. 

David Earle's Sacra 
Conversazione premiered in 
the dance presentation of the 
1984 Banff Festival of the 
Arts. 



The Banff Centre. 

Report on Activities 1984-85 

1984-85 was a remarkably 
successful year in all three of 
The Banff Centre's divisions. The 
School of Fine Arts in both the 
summer program and the winter 
cycle continued to bring first
class participants and faculty 
together for intensive and 
professionally relevant work. 
The School of Management had 
its best year to date, reviewing 
and updating programs and 
establishing a bold marketing 
strategy. And though conference 
revenue declined somewhat, 
reflecting a continuing 
sluggishness in the economy, 
the number of conferences in 
fine arts and related areas 
increased. 

This was a year of intensive 
planning and review. In the 
School of Fine Arts, four new 
heads of programs were 
appointed, and this occasioned a 
substan tial review of the 
programs involved. In the cases 
of the two summer programs 
- opera and drama -

extensive consultation took place 
across the country with 
professionals in these disciplines 
to re-evaluate the elements of 
the programs to ensure their 
relevance for young 
professionals. There was also 
consultation on the appointment 
of the new heads: Bemard 
Hopkins in drama (fom1erly 
artistic director of Theatre 
London and a well-known actor 
and director) and Colin Graham 
(artistic director of the Opera 
Theatre of St Louis with 
directing experience in the major 
opera houses of the world). Both 
will bring energy , imagination, 
and a wealth of professional 
experience to their programs. 

Robert Aitken was appointed 
artistic director of Advanced 
Studies in Music in the winter 
cycle. In that position, he 
succeeds Tom Rolston, who 
stepped down to devote more 
time to the violin and to 
concentrate on the summer 
music programs. Aitken's 

experience is world-wide, and as 
a performer and a composer he 
will bring a unique blend to the 
direction of the program. Review 
of the Art Studio and of the 
Fibre Art program suggested a 
new structure bringing these two 
programs under a single head, 
and Alvin Balkind was appointed 
to take on this role. He will be 
assisted by four associate artists , 
representing a variety of 
approaches to the visual arts 
through various media. 

In the School of Management, 
the review process has been 
helpful in identify ing needed 
change in the two-week 
Executive Development program , 
which has undergone a specially 
effective renaissance, and 
changes in a number of other 
programs in all three areas of 
the School's mandate. With the 
help of the School's National 
Advisory Committee, a full 
"needs assessment" study was 
begun towards the end of the 
year. It seems already clear that 
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the kind of service the School of 
Management can provide in 
management development 
education is much in demand, 
and that our School is 
particularly effective in 
responding quickly to changing 
needs . 

Program planning must be 
integrated carefully with space 
and resource planning, and the 
past year has seen a number of 
significant changes. A major 
renovation to the dining facilities 
is to provide more effective and 
flexible service to all of The 
Centre's divisions. Planning was 
completed for the new Inter-Arts 
facility (to be named the jeanne 
and Peter Lougheed Building) 
designed partly to replace Crich 
Hall , which was completely 
destroyed by fire in 1979 and 
which housed a much in 
demand Photography program, 
and partly to provide appropriate 
facilities for the Electronic and 
Film Media program and for a 
number of "inter-arts" activities. 
Planning was also initiated for 
the replacement of the oldest 
buildings on campus with a 
single structure appropriately 
designed and equipped to fulfill 
the needs of an executive 
development centre. 

In the area of resource 
development , a new program for 
fund-raising for scholarships was 
developed. Called "Friends of 
The Banff Centre", the program 
has attracted 50 new donors to 
The Centre's Scholarship Fund 
wi th donations of SI ,000 or 
more. The program was 
stimulated by fund-raising 
receptions held in Toronto and 
Montreal with Premier and Mrs. 
Lougheed as special guests. The 
total spent on scholarships 
during the year was $1 ,361,400, 
$850,000 of which was drawn 
from operating funds and 
85 11 ,400 of which was raised 
from individual , corporate and 
foundation donors, and 
endowment fund interest. The 
first donation to the SS million 
needed for the construction of 
the Inter-Arts Building was 
received in a 8500,000 gift from 
the McConnell Foundation of 
Montreal , and assurance was 

given by the Minister of 
Advanced Education that private 
dollars raised would be matched 
by the Province. 

Planning in program and 
resource development is 
ultimately successful because of 
the people who work at The 
Banff Centre. From those with 
responsibility for artistic direction 
to those who manage budgets to 
those who serve food and keep 
the grounds , there is a strong 
determination to be of service. 
The special retreat-like 
atmosphere here is not merely a 
product of Banffs magnificent 
natural setting - though this is 
certainly a major initiating factor 
- it is, rather, the product of 
the determination of the staff to 
create and sustain an 
atmosphere in which nothing is 
more important than the work 

our participants (in whichever 
division) come here to do. This 
sense of service has 
characterized Banff from the 
beginning and has never been 
more essential than it is now in 
a period when resources are 
limited. 
Several significant staff changes 
occurred during 1984-85 Board 
appointments during the year 
included: John Gilchrist as 
Program Manager, Cultural 
Resource Management programs, 
School of Management; Julia 
Huestis as Internal Auditor; Larry 
Shorter as Director of 
Communications/Public Relations; 
Tim Zuck as Acting Studio Head, 
Art Studio; and Cecilia Verkley 
as Manager, Accounting. jon 
Bjorgum was promoted to 
Manager, Extension , a newly
established position, and Robert 

Dr. Paul Fleck, President. 



Carolyn Tavender. 

Opera program participants 
Tom Goertz from Toronto and 
jane Liebel from Deuton , 
Texas, in A Midsummer 
Night's Dream. 

Rosen was promoted to the 
position of Professional 
Development Officer in the 
Extension Department. 

The Banff Centre Support 
Staff Association has continued 
to operate effecti vely with Banff 
Centre management in discussing 
matters of mutual concern and 
in helping to resolve problems. 
Of particular significance was 
their involvement in the 
thorough review of the terms of 
employment of all support staff 
at the end of the year in 
preparation for a revised support 
staff handbook. Special thanks 
are due the members of the 
BCSSA Executive: Kurt Bagnell , 
Peter MacFarlane, Ron May , 
Sandra Harris, Mike Skrine, jodi 
MacAulay, Peter Smurlick and 
Gord Young. Special thanks are 
also due Michael Century and 
Hu Hohn who were the 
executive of the Faculty 
Association and gave a good deal 
of their time in the interests of 
their colleagues. A satisfactory 
agreement was negotiated 
between The Centre and the 
association for the period 1985-87. 

The Board of Governors 
conducted seven meetings over 
the course of the year , and its 
sub-committees on campus 
development (chaired by Claude 
LeBianc), fund-raising (Gordon 
Pearce), and audit and finance 
(Harley Hotchkiss) have been 
specially active. All members of 
the board have generously 
volunteered their time and 
energy to the exploration and 
refinement of The Centre's 
mandate. Special thanks go to Fil 
Fraser, Philippe de Gaspe 
Beaubien, John Poole, Gordon 
Lennard and George Yeates who 
completed their service on the 
board during the year. In 
February , The Banff Centre and 
all of Alberta were saddened by 
the tragic death of Ralph 
Scurfield, who had served on 
the board from 1978 to 1984. 
New members appointed for a 
three-year term during the year 
included Ted Chapman, Roger 
Beaulieu, Lynn Patrick , Gordon 
Pearce, Jim Vollmershausen and 
jenny Belzberg. 

The board wishes to thank all 
the members of the staff and 

faculty, all the participants in 
The Centre's many programs, 
the Government of the Province 
of Alberta for its continuing and 
substantial support , the 
Government of Canada for its 
helpfulness through Parks 
Canada, all those agencies of 
governments which have 
supported The Centre's activities 
and all those corporate and 
private donors who provide 
scholarship and other funds for 
their part in the completion of 
an exciting and successful year. 

On behalf of the Board of 
Governors, 

Carolyn Tavender 
Chairn1an 

Paul D. Fleck 
President 
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School of Fine Arts 

The School of Fine Arts is a 
year-round, advanced 
conservatory of the arts , catering 
to the needs of young 
professionals in a multi
disciplinary , residential , creative 
environment meeting the 
standards of the international 
cultural community. 

Summer programs -
predominantly short, intensive 
and specialized - provide 
participants with concentrated 
exposure to a faculty of 
international standard. An 
important feature of summer 
programs is the opportunity for 
participants to perform and 
exhibit under professional 
conditions in the Banff Festival 
of the Arts. 

Winter programs have 
developed in response to 
analysis of the demand for post
graduate training in various 
di sciplines. Program enrolments 
are kept small , and participants 
are selected not only for 
outstanding artistic promise but 
also for their maturity and 
preparedness to develop in the 
unique Banff artistic community. 

During 1984-85, change and 
growth continued, and the 
quality of participants in the 
School's programs increased. 
Auditions for potential 
participants were held across 
Canada and in several locations 
in the United States and in 
Europe. 

Music 
Four hundred and twenty

three participants were accepted 
into the summer music 
programs. The standard was 
exceptionally high (in some 
programs, participants included 
doctoral graduates who are 
faculty members in American 
and Canadian music schools). 
The combination of outstanding 
faculty and The Banff Centre's 
infrastructure is sufficiently well
recognized to draw musicians 
from Britain , China , Germany 
and Japan as well as Canada and 
the United States. The summer 
program included master classes, 
the special program for young 
musicians , and the jazz 

workshop. The Calgary 
Philharmonic Orchestra , in 
residency for four weeks , served 
as a pit orchestra for the opera , 
ballet and musical theatre 
productions; acted as a concerto 
orchestra for participant soloists; 
and gave a full orchestral 
concert supplemented by 
participants as extra players. 

Sixty-two Winter Cycle 
musicians regularly performed 
during the winter in noon-hour 
"lunchbox" concerts and in 
young artist recitals with 
international visiting faculty in 
the Margaret Greenham Theatre. 
In honour of the 300th 
anniversary of the birth of J.S. 
Bach , participants in the 
Advanced Studies in Music 
program presented two chamber 
orchestra concerts in January to 
packed houses in Banffs St. 
George's in the Pines Church. 
Three programs of CBC TV's 
Master Class ... at The Banff 
Centre were produced in January 
for broadcast on the Alberta 
network. Toru Takemitsu , 
Japan 's leading contemporary 
composer, was the featured 

American composer George 
Crumb, guest composer for 
the New Music Days in 
December, rehearses VO;\' 

Baltumtu! with masked 
participants (from left) Leona 
Francombe of Pittsburgh , 
Pennsylvania; Chantal 
Rheaume of Longueuil , 
Quebec; and Patrick Binford 
of Lexington , Kentucky. 



... 
Toru Takemitsu, Japan 's 
foremost composer and multi
media artist collaborates with 
former music participant Paul 
Century (left) and Michael 
Century, Head of Inter-Arts 
and Leighton Artist Colony. 

... 
While on a studio tour Globe 
and Mail art critic John 
Bentley Mays speaks with 
visual arts participant Hilda 
Oomen from Kingston, 
Ontario. 

guest in March for New Music 
Days , a festival of eight public 
events which included the 
performance of 20 contemporary 
works, with more than 30 
performers involved from the 
music program and other 
programs. Also on campus as a 

guest artist in March was pianist 
and composer Anthony Davis, 
who had recently completed 
Malcolm X, a contemporary 
opera integrating elements of 
jazz. 

Visual Arts 
The 48 Winter Cycle visual 

artists included 21 in the Art 
Studio , three in Photography, 13 
in Ceramics and 11 in Fibre. 
They were guided in their studio 
experience by Canadian and 
international guest faculty . 

As part of the programs, 
three groups of Winter Cycle 
visual arts participants travelled 
to New York, San Francisco, and 
to Montreal, Toronto and 
Ottawa. Through studio visits 
and gallery tours, as well as 
interaction with a variety of 
resources (art , artists , galleries 
and museums), these trips gave 
participants valuable 
opportunities for both artistic 
~md professional development. 

Under the auspices of the 
Professional Development office, 
a variety of guest faculty 

counselled participants on 
various aspects of career and 
skill development, such as 
grantsmanship, arts 
management, word processing, 
use of library resources, and 
recording workshops. Twelve 
Fibre Studio participants installed 
their works in an eight-week 
Banff Centre fibre exhibit at the 
Cartwright Street Gallery in 
Vancouver. Twenty-two visual 
arts participants exhibited works 
in The Ice Flow exhibition at the 
Second Story Gallery in Calgary, 
where a total of 100 people 
attended the public opening. 

W alter Phillips 
Gallery 

A variety of exhibitions and 
participant shows attracted 
13,428 visitors to the gallery 
during the year. One exhibition , 
Issues in Review, a documentary 
of major exhibitions organized 
by the gallery over the last 
seven years, coincided with the 
International Symposium on the 
Arts. Other major exhibitions 
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included Chicago - Biographies 
of an Interactive Life-Style, 
featuring video works from the 
past decade and computer-related 
work by artists from Chicago; 
Revising Romance. New 
Feminist Video , a major 
travelling exhibition organized by 
The American Federation of the 
Arts; an exhibition of painting, 
sculpture and computer art , 
titled Dislocation, which 
included recent work by four 
Banff artists; and Social Space, 
conceived by the gallery's 
assistant curator, Barbara 
Fischer, involved installations in 
the Waiter Phillips Gallery and 
also in downtown Banff, Lake 
Louise and Calgary. 

The Second Link -
Viewpoints on Video in the 
Eighties, a video art exhibition 
organized by the gallery that 
includes works by 20 artists 
from Canada, the United States , 
Great Britain and Europe, toured 
Japan. 

Extension 
This newly-established 

department is responsible for the 
planning, coordination and 
del ivery of School of Fine Arts 
professional development, 
touring and alumni activities. 
The general purpose is to create 
additional or supplementary 
learning opportunities for School 
of Fine Arts participants, while 
also helping to broaden the 
educational objecti ves of the 
School locally, provincially, 
nationally and internationally. In 
keeping with its mandate to 
extend the resources of its 
programs, the School of Fine 
Arts has several types of 
extension programs. 

Concerts 
During the summer of 1984, 

63 performances were held off
campus. Concerts were held at 
the Banff Springs Hotel, the 

Calgary Children's Service 
Centre, Chateau Lake Louise, 
jasper Park Lodge, Peter Whyte 
Gallery and three new 
performance locations: Deer 
Lodge in Lake Louise, Sunshine 
Village, and in Canmore where a 
Banff Centre concert was eo
sponsored with the Canmore 
Recreation Board. More than 
7,500 people in the local region 
heard the talents of the young 
artists. 

Touring 
The music touring program 

offered performance 
opportunities to 48 Winter Cycle 
music participants. Including 
school presentations, there were 
60 concerts between October and 
March in Alberta , British 
Columbia, Saskatchewan and 
Ontario. The strength of the 
program was demonstrated in a 
new classical concert series in 
smaller Alberta communities. 
Siding 29, the Music Theatre 

The photography and 
sculpture exhibition, Anxious 
Interiors , presented a variety 
of real and surreal anxiety
producing environments in 
the Waiter Phillips Gallery. 



The proposed Inter-Arts 
facility (to be named the 
jeanne and Peter Lougheed 
Building) will house the 
Photography, Inter-Arts, and 
Electronic and Film Media 
programs as weU as technical 
services, campus printing 
services and the campus store. 
The conceptual drawing was 
prepared by the commissioned 
architect Fred Valentine, of 
Cook Culham Montgomery 
Pedersen and Valentine 
Architects and Engineers of 
Calgary. 

touring company, presented a 
new version of Spokesong to 
7,800 people in 10 communities 
in Alberta and Yellowknife, 
Northwest Territories. 

Ancillary Programs 
More than 280 people 

participated in the 27 
community classes offered in the 
year. The Centre received special 
mention for its leadership at the 
awards luncheon held in August 
to mark the tenth anniversary of 
the Bow Corridor Continuing 
Education Council. 

March saw the completion of 
the successful three-year pilot 
program started by Banff Centre 
Visual Arts titled "Artists and 
Teachers in the School". 
Twenty-four schools in 10 
Alberta communities participated 
in the program , providing a total 
of approximately 100 teachers 
and 2,200 students with 
opportunities for acquiring new 
skills as they worked with one 
of 17 professional artists . 

Robert Rosen , a former 
composing participant who is 
now Extension 's professional 
development officer, worked 
with elementary and junior high 
school students on music and 
composition. His week-long 
residency program , titled "How 
to Make a Garbage Can Sing", 
was presented at a number of 
schools in the Edmonton and St. 
Albert school districts. 
Coordinated by the Canadian 
Music Centre Prairie Region's 
Composer-in-the-School project, 
Rosen 's program has gained 
recognition for encouraging 
young people's musical 
creativity. 

Professional Development 
Winter Cycle participants were 

assisted in pursuing careers with 
advice on resumes , letters of 
application and infonnation 
regarding funding, unions , 
contacts and career 
opportunities. 

Inter-Arts 
The Inter-Arts program 

supports and encourages projects 
crossing the boundaries of the 
traditional art disciplines , and 
stimulates creative collaboration 
and exploration between artists. 

Thirty-three participants from 
Music, Visual Arts , Arts 
journalism and the Music 
Theatre Studio Ensemble were 
involved in a three-week 
workshop with guest artist 
George Coates which culminated 
in a 55-minute performance in 
the Eric Harvie Theatre. In 
addition, 20 film/video 
screenings, 15 lectures and eight 
inter-disciplinary performances 
provided a variety of 
opportunities for interaction and 
discussion. Among the guest 
lecturers were Douglas Hofstadter 
of the University of Michigan, a 
leading authority on artificial 
intelligence; and Michael 
Starenko, editor of After Image , 
who gave a four-day seminar 
entitled "Postmodemism and 
Poststructuralism ''. 

Leighton 
Artist Colony 

The Colony was dedicated in 
January, 1985 in honour of 
David Leighton (President of The 
Banff Centre 1970-82). Following 
the arrival and installation of the 
final studio, a converted 35-foot 
west coast gill netter "Elsie K. " 
designed by Vancouver architect 
Richard Henriquez, the Colony is 
now in full operation. 

The Colony continu~s to 
receive regional, national and 
international recognition 
generated mainly by former 
residents. Calgary painter Yone 
Young, one of the many 
renowned artists who have 
worked in the studios , recently 
addressed the Alberta Society of 
Artists on the merits of the 
Colony. 

Here is a sample of creative 
work in the colony: Vancouver 
composer Stephen Chatman 
completed the music for a major 
theatre work The Crazy Horse 
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Suite, which is scheduled for 
production in 1985 by the B. C. 
Music Theatre Ensemble; Doug 
Curran, a photographer from 
Edmonton , was in the Colony to 
complete the text for his book 
In Advance of the Landing, to 
be published in the summer of 
1985 by Abbaville Press of New 
York; and Toronto writer/editor 
Alberta Manguel completed The 
Kipp!ing Play, which is 
scheduled for production next 
season in Toronto. 

The composer's studio 
designed by L.F. Valentine was a 
eo-winner in the non-residential 
category of the prestigious new 
Canadian Wood Council awards. 

Publishing 
Workshop 

The Banff Publishing 
Workshop marked its fourth 
year wi th the addition of a 
week-long seminar entitled 
"Computers in Publishing". This 
seminar was added in response 
to rapidly-changing technologies 
of the publishing industry. There 
was such an overwhelming 
number of highly qualified 
applicants for the workshop that 
plans were made for the first 
"satellite" Banff Publishing 
Workshop at Trent University in 
mid-May , 1985 This course 
focused on magazine editing. 

Writing 
Under the guidance of W.O. 

Mitchell and other faculty , 25 
writers participated in seminars, 
critiques and rough writing 
(known as "free-fall "). The 
overall group was strong, and 
the work of some of the more 
accomplished members was 
published in Free-Fall 1984, the 
Writing program's annual 
anthology. Among the May 
Studio participants , Neil 
Bissoondath had his first book, 
Digging Up tbe Mountains, 
published (much of the material 
for this collection of 14 short 
stories was compiled at Banf0; 
John Steftler had a book of 
poems published; and joan 

MacLeod was invited to be a 
playwright-in-residence in the 
1984-85 Music Theatre Studio 
Ensemble. 

Theatre Arts 
-Summer 
Programs 

Young professionals from the 
Opera Advanced class and the 
Opera Training program , under 
the direction of Colin Graham 
and conductor Steuart Bedford, 
performed Benjamin Britten's A 
Midsummer Night 's Dream in 
the Banff Festival of the Arts. 
The dance presentation featured 
both classical ballet and 
contemporary dance performed 
by members of the performance 
class and the Alberta Ballet 
Company, and participants from 
the dance training program 
performed a workshop which 

included diverse pieces . The 
Musical Theatre production was 
West Side Story, under the 
direction of Alan Lund. Jbsen's A 
Doll House, performed by the 
Drama Master Class , was directed 
by Kurt Reis. 

Electronic and 
Film Media 

The Electronic and Film Media 
program focuses on the needs of 
professionals already established 
in media positions who wish to 
gain new creati ve and technical 
skills or to develop innovative 
programming. Projects involved 
interaction with participants 
from other programs in the 
School of Fine Arts and in the 
Banff community. Several 
programs produced by Electronic 
and Film Media participants 
received awards at international 
television fes ti vals. 

Architect Richard Henriquez 
guides Elsie K. into final berth 
at the Leighton Artist Colony , 
January 9, 1985. 



Drama program participants 
Ralph Small and Diana Reis 
from Toronto in the Festival 's 
drama production of A Doll 
House. 

Music Theatre 
Studio 
Ensemble 

The Winter Cycle Music 
Theatre Studio Ensemble began 
in September with 30 
participants. A most ambitious 
year included the successful 
Siding 29 tour of Spokesong, 
created by the orthern Irish 
playwright Stewart Parker; a 
premiere of a work by Alberta 
wri ter Ken )ones and resident 
composer Stephen McNeff 
entitled Bible Bill and the 
Funny Money Gang - an 
amusing treatment of the rise to 
power of the Social Credit party 
in Alberta under the leadership 
of WiUiam "Bible BiU" Aberhart; 
a Mini-Festival featuring a 

number of original works 
created by the composers and 
writers in the program, and the 
North American premiere of A 
Man of Feeling by Stephen 
Oli ver. The program concluded 
its 1984-85 season with an 
innovative treatment of 
Poulenc's comic opera The 
Breats of Tiresias. 

Arts 
Journalism 

A highlight of this 12-week 
program was the visit of Tim 
Wilson, a Toronto-based expert 
in radio recording, which 
resulted in some of the 
interviews recorded by the 
participants being chosen by CBC 
Radio for broadcast at a later 

date. John Heilpern , fonner arts 
editor of Vanity Fair magazine, 
was a guest editor with the 
program in February and 
presented a provocati ve public 
lecture titled "Why I Hate the 
Theatre". Ann CoUins, author of 
The Big Evasion, was a resident 
editor with the program. Among 
the guest critics were Brian 
Brennan and Nancy Tousley of 
the Calgary Herald. The 
program stressed the discipline 
and craft of writing. Under the 
tutelage of a resident editor and 
guest critics , participants wrote 
reviews, profiles and feature 
articles and developed 
interviewing technique. With 
assistance from the Electronic 
and Film Media program , 
participants had the opportunity 
to write for - and also deli ver 
- radio and television 
commentaries. 
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The Banff 
Letters 

The Banff Letters, produced 
twice yearly, provides its 5,000 
readers with an in tellectual 
overview of The Centre focusing 
on cultural ideas and education 
in the arts. Essays, profiles , 
critical reviews on culture, 
technology and controversial 
subjects are contributed by 
visiting writers, artists and Arts 
journalism participants. All 
stories and opinions are in the 
context of the School of Fine 
Arts and its guests. 

Theatre 
Complex 

The 1984 Banff Festival of the 
Arts drew 20,999 patrons for 99 

events. The 111 1984-85 winter 
events, including the Playbill 
Series , Salon Series, Music 
Theatre, Young Artists Recitals, 
Lunchbox Music and movies, 
attracted an audience of 20,538. 

Program 
Services 

The School of Fine Arts is 
striving to maintain high levels 
of service and quality without 
increasing costs , and anticipates 
achieving this goal through a 
number of structural changes 
and other measures. In an effort 
to improve the quality of School 
of Fine Arts marketing and 
recruiting, the School completed 
a major study of marketing 
methods , including research into 

the characteristics of past 
inquiries and participants. This 
data is being used as a guide in 
setting recru iting objectives for 
1985-86 and beyond. 

Total number of participants 986 

62 % from other provinces 
--------~----------------

20% from other countries 

~inter Cycle 1984-85: 

17 % from Alberta 

32% 

Total number of participants 167 

Jonathan Smedley , Music 
Theatre Studio Ensemble 
participant from Wachtung, 
New Jersey, in Siding 29's 
touring show, Spokesong. 



... 
Participants' work from the 
summer ceramics program on 
display in the Sally Borden 
Building lounge. 

~ 
Painter Betty Goodwin, 
recipient of the 1984 Banff 
Centre School of Fine Arts 
National Award , in her 
Montreal studio. 

Sally Borden 
Building 

The ftrst full year of 
operation for the SaUy Borden 
Building was a successful 
experience. To help answer the 
needs of the Bow Corridor 
community, a community 
associate membership category 
was added to aUow the public 
access to aU the facilities. As 
well , additional hours of public 
swimming were added. A variety 
of well-attended community 
classes and an employee fttness 
program were developed. All of 
the changes were made while 
maintaining service to the on
campus clientele. During the 
year there were nearly 78 ,000 
users of the facilities , of which 
35% were by Bow Corridor 
residents. 

Awards 
Montreal visual artist Betty 

Goodwin received the 1984 Banff 
Centre School of Fine Arts 
National Award. The award 
consists of the Donald Cameron 
Gold Medal , a $5 ,000 cash 
award, and a tenn appointment 
as artist-in-residence with the 
School of Fine Arts . 

Leslie Manning, Ceramics 
Studio Head, was awarded a 
lifetime Honorary Membership in 
the Canadian Crafts Council -
the youngest artist to receive 
this honour. He was also invited 
to exhibit in the Contemporary 
lntemational Ceramics Exhibition 
'85 at Taipei Fine Arts Museum , 
Taiwan. 

Each year, the Bliss Cam1an 
Award - established in 1956 to 
honour the memory of Canadian 
poet Bliss Cam1an (1861-192 1) 
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and featuring a replica of the 
turquoise ring worn by Carman 
- is awarded to a participant 
whose poem is chosen by a 
distinguished visiting poet with 
the Writing program. New 
Mexico poet Keith Wilson 
announced and presented the 
1984 award to Eileen Coristine, 
a poet from Fairview, Alberta 
who participated in the summer 
Writing program. 

Alumni 
Banff music participants have 

been prominent in a number of 
national and international 
competitions. Every competitor 
in the Eckhardt-Grammatte 
Competition was a Banff 
alumnus; the strings, bass and 
woodwind finalists of the CBC 
Talent Festival have all passed 
through our doors; and four of 
the contestants in the 
International Bach Piano 
Competition, including one semi
finalist , were Banff alumni. 

Several alumni won 
significant international 
competitions, including: 
Desmond Hoebig (cello), Munich 
Competition; jon Kimura Parker 
(piano), Leeds Competition; and 
Gwen Mok (piano), Washington 
International Competition . The 
winners of the top three 
Courvoisier awards at the !983 
Banff International String Quartet 

Competition performed at the 
Olympic Arts Festival. 

International 
Symposium 
on the Arts 

Following the planning 
conference held in Banff, March 
9-14, !984, Neil Armstrong, 
Vice-President, Education , 
travelled for six months to 29 
countries on fi ve continents to 
develop the International 
Symposium on the Arts and also 
to strengthen the 
communications network for 
promotion of the programs of 
The Banff Centre. He visited 
more than 200 major artists, 
heads of schools and 
conservatories , and leaders in 
the cultural , political and 
economic life of the countries. 
As a result, invitations were 
issued to the Symposium , and 
further information on The 
Centre's program was provided 
in response to many requests. In 
addition , personal contacts were 
developed with !7 Canadian 
embassies and commissions that 
will prove invaluable for future 
promotion and development. 

Eighty-eight men and 31 
women - artists and opinion 
leaders from 38 countries -

came together at the 
International Symposium with a 
common concern : to suggest 
ways artists might mitigate 
current world crises and improve 
connections between the arts 
and society. This eloquent and 
creative assembly met April 5-12 , 
!985 to discuss the theme: 
"Shaping the Future: The Art in 
a World in Crisis" . The group 
reaffirmed the central importance 
of fundamental human needs 
and values; called for greater 
public support for bodies -
national and international -
devoted to the promotion of the 
arts; and called upon the United 
Nations to institute an 
International Year of the Arts. 

A report is being drawn up 
by an editorial group, and The 
Banff Centre is examining the 
administrative implications and 
ways and means for setting up 
an international network and 
information service. 

The Government of Canada's 
Department of Communications 
approved a grant of 8200,000 for 
the Symposium through the 
Special Program of Cultural 
Initiatives. Alberta Culture 
pledged 850,000, and the 
Symposium also received support 
from the Commonwealth 
Foundation, The British Council , 
the Laidlaw Foundation, james 
Richardson and Sons Limited, 
Air Canada, CP Air and Texaco. 

Ottawa writer Nairn Kattan 
and writer/tibre artist Kuniko 
Lucy Kato from Sapporo, 
Japan at the International 
Symposium on the Arts. 



At the School of Management's 
"Health Policy Conference on 
Canada's National Health Care 
System" Alberta Hospitals 
Minister, Hon . David RusseU 
chats with Gary Frey (right) , 
The Banff Centre's Vice 
President, Finance and 
Administration , and 
University of British Columbia 
economic professor Robert 
Evans (left), the conference 
organizing committee 
chairman. 

School of Management 

It was a pivotal year for the 
School of Management. 

Although the Western 
Canadian economy remained 
sluggish well into the fall of 
1984, the School of Management 
decided to push ahead with 
revenue-generating initiatives 
rather than institute more 
traditional cost·cutting measures. 

These initiatives included: a 
series of promotional receptions 
in Vancouver, Calgary , 
Edmonton, Toronto , Ottawa and 
Montreal , attended by 570 
invited guests; executive briefings 
on "Canada's Export Climate" in 
Vancouver and Toronto; offering 
programs in Toronto and Ottawa 
to audiences not able to travel 
to Banff; a more personalized 
approach to the School 's direct 
marketing efforts; offering 
pricing discounts for 
organizations with early or 
multiple registrations; and the 
provision of five custom-designed 
seminars for 132 participants. 

The results were excellent. By 
year 's end, the School of 
Management had produced 35 

programs for I ,000 participants , 
exceeding its objectives by 
approximately 12 %. 

During the year, several 
prominent Canadians joined the 
School's National Advisory 
Committee: A.F. (Chip) Collins , 
Special Adviser to the Provincial 
Treasurer, Government of 
Alberta; Dr. Gail C.A Cook, 
Executive Vice-President, 
Bennecon Ltd.; Ed Daughney, 
President, First City Trust 
Company; Don R. Getty, 
President, D. Getty Investments 
Ltd. ; and Herb C. Pinder, Jr., 
Chairman, Saskatchewan Oil and 
Gas Corporation. 

As well , the School of 
Management is pleased to report 
that the Universities of Alberta 
and Calgary , together with the 
departments of Advanced 
Education and Economic 
Development, have full y 
endorsed the School 's executive 
development expansion plans. 
This support positions the 
School extremely well for 
moving ahead with its long-tem1 
plans. 

The School of Management 
consists of three distinct, but 
inter-related program areas: 
Management Studies, Cultural 
Resources Management and 
Resource Management. 

Management 
Studies 

Management Studies programs 
offer a number of experiential 
seminars geared to providing 
necessary knowledge and skills. 
While the focus is on business 
management, the seminars are 
also designed to be of significant 
value to managers in public 
administration , non-profit 
organizations and certain 
industry-speci fic sectors. 

Recognizing the importance of 
integrating individual and 
organizational needs , 
Management Studies programs 
also provide a number of unique 
and distinctive seminars that 
focus on issues such as personal 
values , life-changes and the 
management of stress. 

15 



16 

During the year, 505 
participants attended 16 
programs. Of special note was 
the "Health Policy Conference 
on Canada 's National Health 
Care System '' held in August. 
This international forum 
attracted participants from 
Canada, the United States , 
England and Australia to discuss 
and evaluate the Canadian health 
care system within a North 
American context. As a result of 
the conference, the 
commissioned papers and 
responses will be published in 
book form , and will be used as 
a textbook and policy guide in 
many institutions around the 
world. 

The "Banff Wilderness 
Seminar'' and the Mountain Film 
Festival are unique and 
innovative Management Studies 
programs. The Mountain Film 
Festival , held November 2-4, was 
recognized as having the highest 
quality program in its nine-year 
history - 71 films from 10 
countries were screened to a 
total of 2,394 patrons. 

Other seminars continuing to 
respond to strong demand in the 
marketplace include: "Municipal 
Management", "Understanding 
Finance", "Executive 
Development for Senior Health 
Administrators", "Managing in 
the Middle", "Computer 
Technology" (once again offered 
with the generous support and 
assistance of Nova, An Alberta 
Corporation), and "The 
Dynamics of Change: the 
Managerial Role for Women". 
The most startling increase in 
demand was for the 33rd annual 
offering of the "Executive 
Development Seminar" - there 
were 80 participants , compared 
with 31 in 1983-84. 

Cultural 
Resources 
Management 

Since 1972 , the School's 
Cultural Resources Management 
programs have had a national 
leadership role in the 
development and implementation 

of a broad range of management 
development seminars for 
cultural sector managers. These 
seminars cover general and 
functional areas of management 
and place them in the context of 
the cultural environment. The 
basic premise is the application 
of tools, concepts and critical 
analysis developed by the 
business sector to the survival 
and growth of arts and culture 
organizations. 

During the year, 163 arts 
administrators from Canada, 
Holland and Scotland attended 
six programs. A definite 
challenge in 1984-85 was the re
positioning of the flagship 
"Management Development for 
Arts Administrators" program for 
a more senior audience; 
although fewer participants were 
accepted, the quality of the 
seminar was greatly enhanced. 

The 1985 offerings included a 
newly-designed "Fundraising for 
the Arts" program held in 
Toronto in January. The course 
was targeted for fundraising 
professionals from arts 
organizations operating in the 
Toronto area with budgets of 
$500,000 or less. The final 
selection included registrants 
from as far afield as St. John 's 
and Victoria, and from a wide 
variety of organizations such as 
government agencies and non
arts groups. 

The new "Arts Administration 
Training Program" held in 
Feburary was designed for 
professionals with less than five 
years ' experience in arts 
management. Building on the 
strengths of this first offering, 
the program will be modified for 
1985-86 

Due to the financial realities 
of arts organizations, scholarship 
contributions have been 
necessary to assist participation 
in these cultural programs. The 
programs are dependent on 
financial support from the 
Canada Council , the Canadian 
Museums Association , provincial 
councils and various associations 
affiliated to the arts in Canada. 
Also , The Banff Centre 
Scholarship Fund makes 
scholarships available to 

participants in the programs 
through the generosity of these 
corporate donors: the Bumper 
Foundation , Canadian Pacific 
Hotels Limited , Canadian 
Superior Oil Ltd., Institute of 
Canadian Bankers, John Labatt 
Limited, the Eaton Foundation, 
Nabisco Brands Ltd. , Norcen 
Energy Resources Limited, Royal 
Trust, Canada Northwest Energy 
Limited and Nova, An Alberta 
Corporation. The WiUiam T. 
Wylie Award and the 33rd 
International Banking Summer 
School 1980 Scholarships were 
specifically established for the 
"Management Development for 
Arts Administrators" programs. 

Resource 
Management 

Resource Management 
programs have achieved a 
national reputation in the areas 
of resource and environmental 
management. The programs 
concentrate on enhancing the 
discussion of major resource 
issues by providing an 

Dr. David Suzuki suggested 
methods for emerging out of a 
period of intense conflict 
between the interests of 
environmental protection and 
resource development during 
"Environmental Protection 
and Resource Development: 
Convergence for Today" 
invitational conference. 



Andrew Thompson , Director 
of the Westwater Research 
Centre at the University of 
British Columbia, addresses 
participants in the School of 
Management's "Environmental 
Protection and Resource 
Development: Convergence for 
Today" conference in 
September. Thompson was 
conference chairman. 

independent forum geared to 
informed, cross-sectional 
problem-solving. 

This past year, 200 
participants from Canada and the 
United States attended seven 
seminars and one conference. 
The national conference 
"Environmental Protection and 
Resource Development: 
Convergence for Today" received 
a positive response from both 
industry and government. As 
with all previous Resource 
Management national 
conferences , the proceedings wiU 
be published in book form , 
thanks to the support of the 
Canadian Petroleum Association 
and the orthern Program of the 
federal Department of Indian and 
Northern Affairs. 

The seminars included: 
"Project Assessment"; "Project 
Audit", a newly-designed 
seminar using three new case 
studies to set the stage for the 
1985-86 international 
environmental monitoring 
conference; "Integrated 
Approaches to Planning in 
Resource Management", which 
produced the draft papers for a 
new textbook currently being 
edited which will be published 
with funds provided by Alberta 
Energy and Natural Resources; 

and "Strategic Management in 
the Energy Sector" , a round 
table seminar for intensive 
interaction between senior 
resource managers. 

During the year, much was 
accomplished towards the design 
and delivery of the "Canadian 
Assembly on National Parks and 
Protected Areas", scheduled for 
September , 1985 in Banff. 
Resource Management programs 
are playing a key role in the 
organization of this important 
Parks Centennial project expected 
to involve more than 300 
participants from across North 
America. 

National 
Advisory 
Committee 
Mr. Jack Armstrong 
Former Chairman 
Imperial Oil Ltd. 

Mr. A.F. (Chip) Collins 
Special Adviser to the 
Provincial Treasurer 
Government of Alberta 

Dr. Gail C.A Cook 
Executive Vice-President 
Bennecon Ltd. 

Mr. Ed Daughney 
President 
First City Trust Company 

Dr. James Fleck 
Professor of Management 
University of Toronto 

Mr. Don R. Getty 
President 
D. Getty Investments Ltd. 

Dr. David S. R. Leighton 
Director, National Centre for 
Management Research and 
Development, School of 
Business Administration 
University of Western Ontario 

Mr. S. Keith McWalter 
President and Chief 
Executive Officer 
Gulf Canada Ltd. 

Mr. Herb C. Pinder Jr. 
Chairman 
Saskoil Resources Ltd. 

Dr. Paul Fleck 
President 
The Banff Centre 

Mr. Neil Armstrong 
Vice-President, Education 
The Banff Centre 

Mr. G. Peter Greene 
Director 
The Banff Centre 
School of Management 
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Conference Services 

Conference services and 
facilities of The Banff Centre 
are made available to groups 
~md organizations from the 
private and public sectors who 
run their own educational 
programs. The Centre provides 
logistical services and learning 
faci lities to support and enhance 
their educational objectives. 

During the year, The Centre's 
residence and food service 
operations served more than 
20,000 people, including 
participants attending programs 
of the School of Fine Arts, 
programs of the School of 
Management , and conferences 
and seminars. A total of 105,000 
person days of occupancy were 
registered. This is 4.5% below 
the previous year, in which a 
similar downturn was 
experienced. The reduction was 
primarily experienced in 
conferences and School of Fine 
Arts programs, reflecting the 
prevailing economic climate. 

Among the noteworthy 
conferences and seminars held at 

The Centre during the year were 
the annual short course of the 
Canadian Education Association , 
attended by educators from 
every province and territory of 
Canada; the International 
Symposium on the Arts ; the 
Canadian Folk Arts Council; the 
17th annual Behavioural 
Sciences Conference (all of 
which have been held at The 
Banff Centre); and the Magnetic 
Resonance in Oncology (a group 
of !50 scien tists discussed the 
advanced techniques in detecting 
cancerous tumors in humans). 

Courses such as Government 
of Alberta Management Training 
were held, as well as a number 
of conferences and seminars 
organized by the faculties of 
continuing education of 
Canadian universities. 

Conferences in the arts and 
management increased over the 
previous year. This provided 
further opportunities for The 
Centre's primary educational 
components - the School of 
Fine Arts and the School of 

Management - to make 
educational contributions to their 
constituents. Arts-related 
conferences in ceramics , fibre, 
curating, fi lm , theatre arts, 
music and dance were well 
attended. 

~ 
Ukrainian dancers 
demonstrate principles of 
choreography and other 
aspects of theatrical 
presentation during the 
National Folk Arts Production 
Seminar organized by the 
Canadian Folk Arts Council. 
The Banff Centre hosted the 
event in February and Centre 
staff played a key part in the 
instructional program . 

... 
Proceedings from several 
major conferences of the 
School of Management are 
published in book form and 
are available from the 
University of Calgary Press, 
including: "Institutional 
Arrangements for Water 
Management in the Mackenzie 
River Basin", "Food: 
Transforming Western 
Canada's Food Industry in the 
80s and 90s", "Canada's 
Forests: Transition to 
Management", and "Water 
Policy for Western Canada: 
The Issues of the Eighties" . 
Others soon to be published 
include: "Environmental 
Protection and Resource 
Development: Convergence for 
Today", " Integrated 
Approaches to Planning in 
Resource Management" , and 
one based on the proceedings 
of the Canadian Health Policy 
conference held in August. 



The composer's studio in the 
Leighton Artist Colony , 
designed by Fred Valentine of 
Calgary , was a eo-winner in 
the non-residential category of 
the prestigious new Canadian 
Wood Council Awards. The 
biennial awards, recognizing 
outstanding architectural 
designs using wood, were 
initiated in 1984 to mark the 
council's 25th anniversary. 

Buildings and Grounds 

Through the year, a number 
of construction and renovation 
projects were undertaken. 

Of particular note was the 
complete upgrading of the dining 
room facilities , including the 
serving area. The other 
significant construction project 
was the si ting and completion of 
the eighth unit of the Leighton 
Artist Colony: a renovated boat 
serving as a writer's studio. 

A new dry storage building 
was erected in the services 
compound to accommodate 
lumber and other material. The 

most significant grounds project 
was the completion of Phase I 
of the south mall on St. ]ulien 
Road from Glyde HaU through to 
the south parking lot. This 
included new lighting, new 
lockstone walkways and also 
new paved roadway. Two new 
structures were built over the 
existing kilns in the ceramics 
area outside Glyde Hall , to 
enable participants to work in 
inclement weather. 

The preliminary planning that 
began last year for the proposed 
Inter-Arts facility was completed 

by the appointed architect. A 
conceptual design has been done 
to enable funding for this project 
to proceed. 

In the area of planning, two 
major schemes are under way: 
the upgrading of the Roubakine 
Recital HaU and adjacent areas in 
Donald Cameron Hall , and the 
proposed north campus 
redevelopment involving the 
replacement of Vinci, FarraUy 
and Smith Halls with a more 
contemporary facility. 

19 



20 
Finance and Administration 

In many respects 1984-85 
was , from a financial 
perspective, an even more 
difficu lt and challenging year 
than 1983-84 As anticipated, the 
Province of Alberta maintained 
its policy of fi scal restraint and 
provided only a modest increase 
of 2% in their operating grant 
to The Banff Centre. Even 
though inflation was moderate 
in Alberta and Canada through 
most of the year, this 2% 
increase was insufficient to keep 
pace wi th an overall increase in 
operating expenditures of S I %. 

For the 1984-85 fiscal year, 
the operating grant from the 
Province accounted for 56.1 % 
(57.3 %) of The Centre 's total 
operating revenue. Other 
government grants provided a 
further 1.0 % (1.1 % ); tuition 
fees 14.2 % (126%); 
accommodat ion fees 23. 1 % 
(22 .8% ); and all other sources 
56% (6.2% ). 

(Percentages in brackets refer 
to the 1984-84 fi scal year and 
are provided for comparative 
purposes.) 

Tuition fee revenue increased 
by S375,000 or almost 17% 
over the previous year as a 
result of both price and vol ume 
increases , particularly in the 
School of Management. 

Accommodation revenue , despite 
a continuing decline in 
occupancy rates, increased by 
$220,000 primarily as a result of 
effective price increases and the 
provision of additional services. 
Because of the increases in these 
two categories The Centre was 
able, through earned revenues , 
effecti vely to break even on the 
year and incurred only a 
nominal deficit of S31 ,700 on its 
1984-85 operations. 

The School of Fine Arts 
accounted directly for 43 7% 
(44.3 %) of gross operating 
expenditures; the School of 
Management for 8.8 % (7.2% ); 
and Conference Services for 
1.6% (1.3% ). The major 
supporting activities , including 
housing, food services, plant 
operations and maintenance, and 
general administration accounted 
for the remaining 45.9 % 
(47.2% ). 
The operating fund balance (i. e. , 
accumulated operating surplus) 
was reduced by S31 ,698 as a 
result of the deficit. It was, 
however , increased by S 13 5,30 I 
as a result of a change in the 
accounting policy related to 
construction and maintenance 
materials and supplies. (See Note 
3 to the financial statements.) 
The net impact of these two 

items was to increase the 
operating fund balance by 
$103,603 to S483,033 as of 
March 31, 1985. 

During the year, The Centre's 
operating reserves were reduced 
by SIIO,OOO as a consequence of 
two decisions. The first was to 
allocate SSO,OOO to underwrite 
part of the costs of the 
International Symposium on the 
Arts. The second was to allocate 
$60 ,000 to program research and 
development projects in the 
School of Management. As of 
March 31, 1985 , The Centre's 
operating reserves amounted to 
5220,000 

The Centre increased its 
investment in buildings and 
improvements by Sl ,797,000 
during 1984-85. An additional 
S845 ,000 was invested in new 
and upgraded furniture and 
equipment. The major capital 
projects cam pleted or 
substantially completed during 
the year were the Leighton 
Artist Colony and the Donald 
Cameron Hall dining centre 
renovations. 

A total of 53 ,498 ,700 in 
capital funds were acquired 
during the year. The major 
sources were the Province of 
Alberta (SI ,328,500), a long-term 
capital loan (S 1 ,732 ,000) , 

Pianist-composer Anthony 
Davis who recently completed 
Malcolm X, a contemporary 
opera integrating elements of 
jazz, entertains winter 
program participants. 



Waiter Phillips Gallery curator 
Lorne Falk views a work in 
the " Elements of Earth" 
exhibition at the Peter Whyte 
GaUery. This was one of many 
exhibitions in Calgary and 
Banff galleries organized in 
conjunction with the Canadian 
Clay Conference '84 hosted by 
The Banff Centre in May . 
Conference chairman was Les 
Manning, Ceramics Studio 
Head at The Banff Centre 
School of Fine Arts. 

donations (S242,900), and 
interest earnings on capital funds 
($180,000). Unexpended capital 
funds in the amount of 
SI ,765,900 were on hand as of 
March 31, 1985 Substantially all 
of these funds have been 
committed for approved capital 
projects to be undertaken during 
1985-86 

In 1984-85 The Centre 
provided a total of Sl ,361,400 in 
scholarships and financial aid to 
participants in the School of Fine 
Arts ($1 ,284 ,800) and the School 
of Management ($76,600). This 

represents an increase of 
842 ,000 or 3.2% over the 
previous year. The scholarship 
and financial aid program was 
fi nanced through private and 
corporate donations ($336,200); 
interest earnings on endowment 
funds (SI 45 ,200); and The 
Centre's operating fund 
(S850,000). Interest earnings on 
endowment funds increased 
substantially from the previous 
year, thereby reducing the 
burden on the operating fund. 
In addition, private and 
corporate donations to the 

scholarship endowment fund 
amounted to $86,300 during 
1984-8 5, bringing the 
endowment fund balance to 
S732 ,000 as of March 31, 1985 

As was suggested above, The 
Centre continued to face a 
difficult financial environment 
during 1984-85 Continued 
progress was made throughout 
The Centre in realizing 
productivity gains through a 
variety of mechanisms, including 
automation of many office and 
related tasks , better cost controls, 
enhanced marketing of 
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educational programs and 
organizational re-structuring. Of 
particular note in this regard 
was the 9.8 % reduction in the 
costs of operating and 
maintaining The Centre 's 
physical plan t. Unfortunately. 
there is a practical limit to such 
cost reductions and The Centre 
is rapidly approaching the point 
where further reductions will 
only be achievable through a 
reduction in the level or quality 
of programs or services. 

On the other hand, 
government grants only 
increased at a nominal rate 
which was less than the rate of 
increase in operating 
expenditures. Private and 
corporate donations increased 
marginally, but less than the 
increase in scholarship and 
financial aiel requirements. 
Occupancy rates continued to 
decline from 121 ,000 bed-days in 

1982-83 , to 110,000 in 1983-84 
and 105,000 in 1984-85. While 
accommodation revenue did 
increase by 5.5 % as a result of 
more effecti ve pricing of services , 
this increase was insufficient to 
compensate fully for the increase 
in directly associated costs of 
8.6 %. As a result , net earnings 
from anci llary operations 
remained at thei r 1983-84 levels . 

For a variety of historical and 
other reasons - including more 
than 30 years of commitment to 
provide educational conferences 
to outside groups - The Banff 
Centre has always prided itself 
on its ability to earn a net 
return on its ancillary 
operations, in particular housing 
and food services, to support its 
primary educational activities. In 
order to make this contribution 
more explicit , The Centre has 
decided to substantially change 
the form at of its annual 

financial statements to include a 
statement of changes in the 
anci llary services fund balance. 
In prior years , the revenue and 
expenses of ancillary services 
were included in the operating 
fund statement. While this was 
an acceptable accounting practice 
it did not allow for the explicit 
recognition of the substantial 
contribution The Centre earns 
from its anciUary services. This 
amounted to some $907,000 
during 1984-85 , of which almost 
S850,000 went to support the 
scholarship and financial aid 
program , with the balance used 
to reduce the deficit in the 
operating fund . While these 
amounts are relatively 
insignificant when compared to 
the Province of Alberta grant, 
they do provide the essential 
margin of flexibility to allow 
The Centre to more readily 
finance its pursuit of exceUence. 

Set designer Neil jampolis' 
"Tree" in A Midsummer 
Night 's Dream , the 1984 
opera production. 
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as at March 31 , 1985 

1985 1984 

General Funds Current: 
Cash s 44,928 s 74,844 
Deposit receipts 485,130 486,178 
Accounts receivable 454,964 349,350 
Grants receivable 3,640 2,944 
Inventories 552,276 436,445 
Prepaid expenses 130 442 160 479 

Total general funds 1,671 ,380 1,510,240 

Capital Funds Current: 
Deposit receipts 2,125,259 1,145,650 
Grants receivable 43,509 133,320 

2,168,768 1,278,970 

Fixed: 
Buildings and improvements 34,825,883 33,029,245 
Furnishings and equipment 9,180,943 8,335,739 

44 006 826 41 364 984 
Total capital funds 46,175,594 42,643 ,954 

Restricted Funds Current: 
Accrued interest 55,431 50,635 
Deposit receipts 189,61 1 411 ,836 
Grants receivable 92,135 35,072 

337,177 497,543 
Long-term deposit receipts 732,161 645,815 
Total restricted funds 1,009,338 1143 358 

$48,916,312 S45,297,552 
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1985 1984 

General Funds Current: 
Accounts payable s 832,875 s 736,001 
Accrued interest 33,769 18,042 
Deferred housing and fee revenue 101,703 46,767 

968,347 800,810 

Operating fund balance 483,033 379,430 
Reserves 220 000 330 000 

Total general funds 1,671,380 1 510,240 

Restricted Funds Current: 
Accounts payable 133,503 284,529 
Accrued construction costs 269,368 51 ,054 
Principal payments on long-term debt due 
within one year (Note 4) 70,161 61 619 

473,032 397,202 

Long-term debt (Note 4) 
Capital fund balance 
Equity in fixed assets 

Total capital funds 

Capital Funds Scholarships and endowments 745,975 668,498 
Special purpose funds 181 ,217 69,299 
Building and capital funds 118,387 49,928 

1,045,579 787,725 

Custodian funds (Note 5) 23 759 355,633 

Total restricted funds I 06 338 1143 358 

S48,916,312 $45 ,297,552 

The accompanying notes are part of these financial statements. 
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Statement of Changes in Fund Balances 
for the year ended March 31, 1985 

Ancillary 
Operating Services Capital Restricted Total 1985 Total 1984 

Revenue 
Grants: 

Province of Alberta (Note 6) $!0,447,045 s S!,328,527 s $11,775,572 $14,884,753 
Government of Canada 60,225 200,000 260,225 56,678 

Tuition and related fees 2,603,674 2,603,674 2,228,329 
Accommodation 4,245,674 4,245,674 4,025,910 
Sales, rentals and services 373,759 488,242 862,001 846,941 
Donations and contributions 78,074 242,847 795,617 1,116,538 968,847 
Investment income 102,216 179,938 164,395 446,549 418,210 
Proceeds from disposal of capital assets 15,362 15,362 8,030 
Capital loan 1,732 000 1,732,000 

13;fJ64,993 4,733,916 3,498,674 1,160,012 23,057,595 23,437,698 

Expenditure 
School of Fine Arts 7,676,409 7,676,409 7,418,126 
School of Management 1,551,042 1,551,042 1,203,846 
Conferences 283,551 283,551 220,510 
Buildings and Grounds 1,292,809 465,271 1, 758,080 1,948,659 
Support Services 1,166,001 3,077,563 4,243,564 3,907,987 
Administration 2,067,986 2,067,986 2,033,171 
Acquisition of fixed assets 2,676,164 2,676,164 6,718,703 
Restricted fund disbursements 1,862,133 1 ,862,1j3_ 1 765 275 

13,754,247 3,826,385 2,676,164 1,862,133 22,118,929 25 ,216,977 

Excess (Deficiency) of 
Revenue over Expenditure 
for the Year (89,254) 907,531 822 ,510 (702,121) 938,666 (1 ,779,279) 

Fund Balances at 
Beginning of Year 379,430 943,387 787,725 2,110,542 3,890,902 
Inventory adjustment (Note 3) 135,301 135,301 

Inter-Fund Transfers 
Allocation to expendable scholarships (849,975) 849,975 
Allocation to special purpose funds (110,000) 110,000 
Other 57,556 (57 ,556) 

Appropriations 
Returned from reserves 110,000 110,000 58,919 
Appropriated to reserves (60,000) 

Fund balances at end of year 8 483,033 s SI ,765 ,897 SI,045,579 s 3,294,509 $2,110,542 
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for the year ended March 31, 1985 

1985 1984 

Balance at beginning of year S40, 553,168 S33,947,279 

Add: Fixed assets provided from: 
Capital funds 2,676,164 6,718,703 
Operating funds 33,484 

Increase in equity from reduction 
of long-term debt 68,409 58 655 

43,331,225 40,724,637 

Deduct: Cost of fixed asset disposals 67,806 171,469 
Long-term debt incurred 1,7 2000 

1,7 806 171 469 

Balance at end of year S41,531,419 S40,553, 168 

Statement of Reserves 
for the year ended March 31 , 1985 

Balance Returned Appropriated Balance 
at beginning to fund from fund at end 

of year balances balances of year 

School of Fine Arts Scholarship $220,000 s S220,000 
School of Fine Arts Operations 50,000 
School of Management 60000 

s 3 30 '000 s S220,000 

Comparative figures , 1984 S328,919 s (58,919) S60,000 S330,000 
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Statement of Restricted Funds 
for the year ended March 31 , 1985 

Balance at Add Deduct Balance 
beginning Investment Inter-fund at end 

of year Receipts Income transfers Expenditures of year 

Scholarships and endowments: 
732,161 Principal funds S645,815 s 86,346 s s 

Expendable funds 22 683 357 381 1,361 416 13,814 

668 498 443 727 I 361 416 745 975 

Special purpose funds: 
International Symposium on the Arts 232 ,539 3,457 50,000 189,901 96,095 
School of Management, research 
and development 

Other 

Building and capital funds: 
Library acquisitions 
Art collection 
Musical instruments 
Inter-Arts building 

Total 

Comparative figures 1984 

60,000 21 ,049 38,951 
69 299 179 577 8,976 211 ,681 46,171 

69,292 412 I !6 12 433 110000 422 631 181 217 

52 50 6 108 
11,638 5,675 1,230 1,093 17,450 
38,238 33,849 5,315 4,172 73,230 

100 200 220 72 821 27 5 

49928 139 774 6 771 78,086 liS 387 

$787,725 S959,975 SI 862 ,133 Si ,045,579 

S665 170 ,240 S904,330 $1 ,765,975 s 787,725 

Auditor's Report 

To the Board of Governors of The Banff Centre for Continuing Education 

I have examined the balance sheet of The Banff Centre for Continuing Education as at March 31, 1985 
and the following statements for the year then ended: 

Statement of Changes in Fund Balances 
Statement of Equity in Fixed Assets 
Statement of Reserves 
Statement of Restricted Funds 
My examination was made in accordance with generally accepted auditing standards, and accordingly 

included such tests and other procedures as I considered necessary in the circumstances. 
In my opinion, these financial statements present fairly the financial position of The Centre as at 

March 31 , 1985 and the results of its operations for the year then ended in accordance with the disclosed 
basis of accounting, considered appropriate in the circumstances, as described in Note 2 to the financial 
statements applied, except for the change in accounting for construction and maintenance inventories as 
explained in Note 3 to the financial statements, on a basis consistent with that of the preceding year. 

C=) .;::_ ~ Qt-" -
Douglas W. Rogers 
F.C.A. 
Auditor General 

Edmonton, Alberta 
July 19, 1985 



Notes to the Financial Statements 
March 31 , 1985 

Note 1 Authority 
The Banff Centre for Continuing Education operates under the authority of The Banff Centre Act, Chapter 
B-1 , Revised Statutes of Alberta 1980. 

Note 2 Significant Accounting Policies 
(a) General 

These financial statements have been prepared in accordance with generally accepted accounting principles 
except for the following: 
- In accordance with the accepted practice of most Canadian institutions of post-secondary education, no 

charge is made in the accounts for depreciation of fixed assets. 
- The principal portion of long-term debt payments are charged as an operating expenditure 

(1985 - 868,409; 1984 - 858,655) and an equal amount is credited to equity in fixed assets. 

(b) Fund Accounting 

The accounts of The Centre are maintained in accordance with the principles of fund accounting in order 
that limitations and restrictions placed on the use of available resources are observed. Under fund 
accounting, resources are classified for accounting and reporting purposes into funds in accordance with 
activities or objectives specified. Separate accounts are maintained for operating, ancillary services, capital 
and restricted funds. 

(c) Fixed Assets 

Fixed assets are recorded at cost, except for donated assets which are recorded at appraised value. 

(d) Inventories 

Inventories of merchandise and supplies are valued at the lower of cost or net realizable value. 

(e) Ancillary Services 

Ancillary services provide goods and services to The Centre community. Services provided include 
printing, housing, conferences, campus store and food services. 

(Q Changes in Financial Position 

A statement of changes in financial position is not provided as disclosure in these financial statements is 
considered to be adequate. 

Note 3 Change in Accounting Policy 
During the year an inventory system was implemented to record construction and maintenance materials 
and supplies. Previously all such materials and supplies were charged to expense in the year of purchase. 
Because the initial inventory value was established as at March 31 , 1985 it was not possible to apply the 
change in accounting policy retroactively and determine the effect on the current fiscal year. The effect of 
recording $135 ,301 additional inventories has therefore been reflected as an adjustment to the operating 
fund balance. 
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Note 4 Long-term Debt 

Note 5 

Rate of Original Amount Outstanding 
Interest Advance 1985 1984 

Mortgages 
(a) February 28 , 1985 6-114% s 42,025 s $ 2,641 

Debentures 
(b) November I, 1991 5-3/8% 335,000 141,464 157,719 
(c) January I, 1993 5-7/8% 665,000 322,354 353,124 
(d) May I, 1998 7-1/2% 382 ,500 286,388 298,332 

Note payable 
(e) June 30, 2014 variable I ,732 ,000 I 725 201 

2,475,407 811 ,816 

Less: Principal payments due within one year 70 161 61 619 

S2 405 246 $750,197 

a) Mortgages to finance construction of staff houses that were repayable in monthly instalments of 
principal and interest of 8305 

b) Debenture issued to finance construction of the first wing of Lloyd HaU repayable in semi-annual 
instalments of principal and interest of $12 ,258 , guaranteed by the Province of Alberta. 

c) Debenture issued to finance construction of the second wing of Lloyd HaU repayable in semi-annual 
instalments of principal and interest of 825 ,540, guaranteed by the Province of Alberta. 

d) Debenture issued to finance construction of Corbett Hall repayable in semi-annual instalments of 
principal and interest of S 17,050, guaranteed by the Province of Alberta. 

e) Note payable to finance construction of the third wing of Lloyd Hall , repayable in monthly 
instalments of principal and interest guaranteed by the Province of Alberta, at amounts determined 
annually, based upon the lenders minimum lending rates. Monthly payments for the year ending 
March 31 , 1986 are $16,828. 

Principal payments on long-term debt for the next five years will be as follows: 

Year Ending March 31 Amount 

1986 870,161 
1987 75 ,640 
1988 80,828 
1989 86,405 
1990 93 ,551 

Custodian Funds 
Transactions in funds held on behalf of other entities were as follows: 

Canadian 
Banff Association 

Television of Youth Faculty 
Foundation Orchestras Club Total 

Balance at beginning of year $ 494 $335 ,139 s s 355,633 
Add: Receipts 845,700 171,555 286,521 1,303,776 

Investment income 5,96o 4,250 10,210 

852 ,154 530,9 1, 69, 19 
Deduct: Expenditures 857,268 502 ,071 1,645,860 

Balance at end of year s (5 ,114) s 28,873 s s 23,759 



Note 6 Grants, Province of Alberta 
1985 1984 

Operating grants: 
Department of Advanced Education S10,315,600 $10,113,229 
Department of Culture 101,577 137,280 
Other departments 29,868 3,112 

10 47,045 10,253,621 

Capital grants: 
Department of Advanced Education I ,085,680 4,582,487 
1980's Advanced Education Endowment Fund 242 847 48 ,645 

1,328 527 '1,631,132 

$11,775,572 $14,884,753 

Note 7 Comparative Figures 
The format of these financial statements is substantially changed from 1984 to provide improved 
disclosure of transactions within funds. 1984 comparative figures have been restated where necessary to 
confom1 to 1985 presentation. 

Note 8 Approval of Financial Statements 
These financial statements were reviewed by the Finance Committee and their approval recommended to 
the Board of Governors of The Centre. 
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Board of Governors 

Carolyn Tavender, Calgary, 
Chainnan 
Roger Beaulieu, Montreal 
Jenny Belzberg, Calgary 
Edward D. Chapman, Calgary 
Dr. Paul D. Fleck, Banff 
W. Lawrence Heisey , Toronto 
Harley Hotchkiss, Calgary 
John A. Krescy , Banff 
Dr. Claude LeBlanc, Calgary 

Susanne Palmer, Edmonton 
Lynn Patrick, Edmonton 
Gordon Pearce, Calgary 
Jim VolJmershausen , Banff 

Governors 
Emeriti 
Grant M. Carlyle, Calgary 
(Chairman Emeritus) 

Philippe de Gaspe Beaubien, 
Montreal 
Dorothy Beckel , Ottawa 
James D. Fleck , Toronto 
Fil Fraser, Edmonton 
Lois Milner , Calgary 
Gordon H. Lennard, Calgary 
John Poole, Edmonton 
George Yeates , Ottawa 

The Banff Centre Board of 
Governors with Premier and 
Mrs. Lougheed in Banff, July 
1985 . Standing, from left: 
Roger Beaulieu, Gordon 
Pearce, Claude LeBianc, Lynn 
Patrick , Edward Chapman, 
Harley Hotchkiss, Fil Fraser, 
jack Krescy. Seated: Lawrence 
Heisey , Susanne Palmer, 
jeanne Lougheed , Peter 
Lougheed, Carolyn lavender, 
Paul Fleck, Grant Carlyle, 
jenny Belzberg. 



Officers and Administration 
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Paul D. Fleck Artistic Heads Summer President 
Donald Cameron Robert Aitken Session 
Director Emeritus Artistic Director Program David S.R. Leighton Advanced Studies in Music 
President Emeritus (Winter) Heads 
Neil M. Armstrong Michael Bawtree 
Vice-President , Education Artistic Director Howard Cable 
Director, School of Fine Arts Music Theatre Studio Ensemble Head, Musical Theatre 

Gary R. Frey Inese Birstins Fran Gebhard 
Vice-President Acting Studio Head Head, Playwrights' Workshop 
Finance and Administration Fibre Colin Graham 
Patrick Judge Michael Century Head, Opera Program 
Vice-President Head Bemard Hopkins 
Development / Inter-Arts Program/ Head, Drama Program 
Imo von Neudegg 

Artist Colony 
Martin Isepp 

Vice-President Milton Fruchtman Head, Academy of Singing 
Operations Head 

Electronic and Film Media Les Manning 
John Chapman Program Head, Ceramics Studio 
Controller , 

Laszlo L. Funtek W.O. Mitchell 
Peter Greene Artistic Director Head, Writing Program 
Director Institute for Theatre Design Brian Macdonald School of Management 

Hubert Hohn Head, Dance Program 
Catherine M. Hardie Studio Head Bobbie Oliver Director Photography Head, Art Studio Conference Services 
Edward Harper 

Les Manning Thomas Rolston 

Director 
Studio Head Artistic Director, Music 

Information Services 
Ceramics Mariette Rousseau-Vermette 

Garth Henderson 
Marie Morgan Head, Fibre Studio 

Director, Administration 
Head Yuri Rubinsky 
Publications/ Arts Journalism 

School of Fine Arts Program 
Head, Publishing Workshop 

Don Hodgkinson Thomas Rolston 
Director Senior Artist-in-Residence 
Buildings and Grounds 

Tim Zuck 
Larry Shorter Acting Studio Head 
Director Art 
Communications 
Norbert Meier 
Director 
Personnel 
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