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Report on Activities 
The Year 1981-82 

During 1981-82, The Banff Centre has continued 
to grow in virwally every facet of its operation , from 
educational programs to campus development . In a 
time of economic uncertainty and static enrollment in 
Canadian post-secondary instinltions, The Banff 
Centre has undergone unprecedented development to 
emerge as a world leader in professional training for 
the arts and for management . 

ln accordance with the Five Year Plan put forward 
in 1978, The Banff Centre has seen a signiftcant shift in 
enrollments and a growth in standards of programs 
offered by the School of Fine Arts and the School of 
Management. A full range of conference activity has pro
vided an important public service and at the same time 
has generated revenue to support the o ther divisions of 
The Centre. As contemplated in the plan , The Banff 
Centre's facilities and support services have been utilized 
virtually to capacity throughout the year. 

A key element in the development of The Centre 
has been the success of the Winter Cycle for advanced 
young artists , which takes place at the School of 
Fine Arts from September through April . Along with 
advanced music studies and visual arts , full-term pro
grams in music theatre, technical theatre and electronic 
and ft.lm media were introduced in 1981. The fmal phase 
of the Winter Cycle development w ill see the addition 
of advanced writing and arts jounalism in 1982-83 . 

The Banff Festival of the Arts , w ith events scheduled 
from May through August, provided young artists with 
performance experience in a professional context before 
paying audiences . This festival has become a regular 
featu~e on the Canadian culntral scene. Highlights of the 
swnmer- long festival included the residency of the 
Calgary Philharmonic Orchestra. The centenary of the 
birth of the Hungarian composer Bela Bartok was 
marked with special concerts, highlighted by a visit of 
several distinguished guests from Hungary, including 
the composer's son. 

The second atmual Banff Centre School of Fine Arts 
National Award was presented to Montreal artist Charles 
Gagnon at the annual scholarships and awards night, 
July 17th , 1981. The award recognizes a distinguished 
and continuing contribution to the development of the 
arts in Canada. By establishing this major national 
award The Banff Centre continues a 30-year tradition 
begun by the University of Alberta, w hich presented its 
National Award in the arts annually at The Banff Centre. 
The Banff A ward consists of the Donald Cameron Gold 
Medal designed by Canadian sculptress Dora de 
Pedery-Hunt and named in honour of The Banff Centre's 
Director Emeritus; $5 ,000 cash; and a short residency 
at the School of Fine Arts. 
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The School of Management took a major step in 
the development of a ftve-year expansion plan which 
received approval from the Board of Governors. 
Resource Management Programs held their ftrst annual 
Banff National Resource Conference, entitled Canada 's 
Forests: Transition to Management. This national event 
was introduced to provide a fonm1 for the balanced 
discussion of issues related to the intelligent manage
ment of Canadian natural resources , and to arrive at an 
agenda for action. Culnrral Resources Management 
programs hosted the frrst Canada Culntral Industries 
National Conference on Records, Books and Films , in 
w hich leaders of these irldustries met to recommend 
a fuwre plan of action for Canada's culntral industries. 

Conference Services brought a recordmunber of con
ferences to The Banff Centre from Alberta and across 
Canada, as well as a munber of major international con
ferences. Earnings from conferences were up signi
ficantly over the prior fiscal year and made a strong 
contribution to the fmancial stability of The Banff 
Centre. At the same time, Conference Services main
tains an important service to the conmlwlity, providing 
a meeting centre with unparalleled facilities to 
hundreds of groups, large and small , at modest rates. 

Campus Development made significant strides this fiscal 
year with the completion of one major capital building 
project, and the draftirlg of architecntral plans for two 
more. The new Single Staff Residence was completed irl 
July, 1981. Design work contirlued on the proposed 
Campus Activ ities Building and construction was sched
uled to start June, 1982, with anticipated completion by 
September, 1983. Design work also continued on a 
facility to replace the photography sntdio destroyed by 
the Crich Hall fire. A number of renovations were com
pleted to acconm10date the majo r requirements of the 
School of Fine Arts in its year-round programnling. 

The Banff Centre Amendment Act was proclaimed in 
the Alberta Legislantre on February 1, 1982. The Act, 
Bill 52 , amends The Banff Centre Act, w hich made The 
Banff Centre an autonomous institution in 1978. The 
Amendment Act identifies the term of offiCe for 
members of the Board of Governors, introduces a title 
change for the chief executive offtcer of The Banff Cen
tre from Director to President; and gives recognition to 
The Banff Centre Faculty Association. The relationship 
between the faculty association and the Board of Gover
nors w ith regard to terms of employment for faculty 
appointments and academic staff is being re-examirled . 

The Centre's fmancial position remains strong. Opera
tions in 1981-82 resulted in a he-Althy surplus, 
attained in large measure through a strong performance 
by Conference Services. The Centre has expanded its 
scholarship program and also has maintained a continu
ing reserve equivalent to 5% of atmual operatirlg costs . 



School of Fine Arts 

In accordance with the Five Year Plan put forward 
in 1978, the School of Fine Arts has continued a steady 
transition to year-round programming. Continuous 
progress is being marked by noteworthy increases in 
enrollments and in the quality of participants and 
programs. 

Moving towards this major objective, to become 
Canada's f1fst year-round conservatory of the arts , the 
School was able to attract some of the fmest Canadian 
and international talent in students and faculty this past 
year: Bela Bartok Jr., Klaus Tennstedt,)osefSvoboda, 
Lytm Harrell , Michael Langham, Zara Nelsova, Charles 
Simonds and W.O. Mitchell were among the prominent 
visiting faculty. 

The School of Fine Arts has responded to its developing 
international clientele by establishing representatives in 
New York City and in London, England. This represen
tation, combined with a strong marketing effort, has 
resulted in an increased mm1ber of enquiries , 
enrollments and quality of participants from abroad. 

The 1981 stumner session brought a total of 910 students 
of very high quality. Of these, 75 % were Canadian, 21 % 
from the United States, and 4% from other countries. 
The Winter Cycle, September to April , welcomed 135 
young artists; 76% from Canada, 18% from the United 
States, and6% from other countries. Auditions 
were held across Canada and in several locations in the 
United States in February. 

The 1981-82 Winter Cycle introduced three new pro
grams: Music Theatre Studio Ensemble, Technical 
Theatre Unit and Electronic and Film Media. These addi
tions set the stage for the fmal phase of the Winter Cycle 
program development, with the addition of advanced 
writing and arts journalism programs in 1982/83 . A 
major thrust in the area of extension and outrer.1ch offer
ings will be evident through to 1986/87, as The Centre 
attempts to make its resollfces more broadly available to 
students and faculty in Alberta , and in Canada generally. 

In the new Music Theatre Studio Ensemble, 23 singers, 
dancers , actors , writers , composers and designers con
ceived, developed and performed innovative produc
tions during the winter months under the guidance of 
Artistic Director Michael Bawtree. Works presented 
at these public performances included original music 
theatre pieces created either by visiting composers 
and writers who were available to work with the 
ensemble or by participants and resource artists of the 
ensemble itself. 
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The Technical Theatre Unit offered six young profes
sionals the opportunity to polish their skills in costm11e, 
properties , set realiz.<tion, lighting, sound and produc
tion. The training involved practical work on the stage 
and in the classroom, as well as participation in 
the activities of the Music Theatre Studio Ensemble. 

Participants in the Electronic and Film Media program, 
headed by Milton Fruchtman, concentrated on develop
ing creative skills and broadening their experience 
in program-making. Twelve experienced television and 
ftlm professionals from across Canada participated in 
this itmovative program, unique to Banff. Each partici
pant functioned in several roles in the production 
of short programs, and shared in an interchange of 
production skills. 

Winter Cycle musicians regularly performed in noon
hollf Lunchbox Concerts and in Young Artists Recitals 
with international visiting faculty in the Margaret 
Greenham Theatre throughout the winter. 

Working closely with Alberta Culture and the Canada 
Council Touring Offtce, many exceptional young musi
cians of the Winter Cycle were able to tollf throughout 
Alberta, as well as communities in British Colmnbia, 
Saskatchewan, Ontario, Quebec and parts of the United 
States. The touri11g program provides a valuable 
community service as well as enhancing the partici
pant's training experience. 

Participants and studio heads of the Winter Cycle visual 
arts program travelled to New York City in March 
to visit prominent artists in their studios, galleries and 
exhibitions. 

Inter-disciplinary stinmlation to artists of the Winter 
Cycle and other members of the Banff community was 
provided by the Inter-Arts Studio in the form of 36 
lectures/presentations and 25 ftlm screenings. Weekly 
cabaret evenings helped unify performing and visual 
arts , giving participants an experimental stage upon 
which to try out their new works. Among the visiting 
faculty who worked directly with the participants in 
helping to stimulate such cross-disciplinary activity 
were Canadian artist Robert Doyle; Broadway designer 
Neil Peter )ampolis; British composer )eremy )ames 
Taylor; theatre director Michael Langham; American 
opera and theatre trainer Wesley Balk; and English poet 
Charles Causley. 

An ancillary program of Inter-Arts , the highly successful 
Banff Publishing Workshop, was held for the f1fst time 
in the fall of 1981. 



During the summer, The Banff Centre marked the 
centenary of the Hungarian composer Bela Bartok in a 
special way. A munber of distinguished guests came 
from Budapest, incuding the composer's son Bela Bar
tok)r. ,Janos Karpathi , Archivist of the Liszt Academy 
of Music; Laszlo Sornfai, Head Archivist of the Bartok 
Archives; and the Sebo Ensemble, a group of musicians 
playing the folk instnm1ents and music which had 
a great influence on Bartok's compositions. The Banff 
Centre's violinist-in-residence, Zoltan Szekely, received 
a citation from the Liszt Academy in Budapest, naming 
him an honorary professor of the academy. The citation, 
presented by Bela Bartok Jr. , was in recognition of 
Szekely 's outstanding contribution to the world of 
music, its performance and teaching. 

World-renowned conductor Klaus Tennstedt worked 
with the Canadian Chamber Orchestra, and the Calgary 
Philharmonic Orchestra was in residence for one month 
accompanying the young artists of the master classes 
and gifted youth program during the summer in a unique 
collaboration. 

Three signifKant programs in the visual arts were the 
stm1mer Clay Sympositun with Peter Voulkos , Anthony 
Hepburn and Viola Frey; the Fibre Interchange with 
Mildred Constantine, Patterson Sin1s and Phillip Warner; 
and Young Canadian Artists with Paterson Ewen, Allan 
Hacklin and John Hall. 

Activities in the Waiter Phillips Gallery included an exhi
bition of photographs documenting Alberta's culture 
during the province's 75th anniversary celebration, and 
an exhibition of some 15 American artists working 
in ftbre and ceramics. CorresQondences featured John 
McEwan's sculpture, paintings by Tim Zuck and 
Christopher Pratt and photography by George Legrady. 
New York artist Charles Simonds used the gallery as his 
studio, enabling visitors to observe the artist at work. 
Gallery events and exhibitions attracted 17,100 visitors 
over the year. 

From May to August, 22,000 people attended the 119 
on -campus events of the Banff Festival of the Arts. In the 
winter season, over 26,000 attended the 129 Playbill 
events which included the Bow Valley Celebrity Series. 

Through Extension Services, 121 off-campus perfor
mances were scheduled in the swnmer, and 89 during 
the winter. Participants also presented workshops to 
elementary and high school students in the Alberta com
munity. Community classes, organized by the Extension 
Services department in collaboration with the Bow 
Corridor Continuing Education Council, enrolled 425 
students in a variety of classes. 
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With the assistance of the Alberta Heritage Savings Fund, 
the School of Fine Arts Library acquisitions were in
creased to over 14,000 books and scores, 200 periodical 
subscriptions, and over 2,500 audio recordings. These 
acquisitions better equip the library to meet the practical 
needs of the student body. 

The School of Fine Arts received an award of excellence 
from the Canadian Direct Mail Marketing Association for 
its promotional recruitment campaign in 1981-82. 

Financial support continues to be an important facet of 
the School of Fine Arts programs. In 1981-82, scholar
ships awarded to students in the swruner programs 
totalled $375,662, with an additional $556,590 award
ed to Winter Cycle participants . The private/corporate 
share of this funding amounted to $256,085 , up from 
$164,000 the year before, due to the efforts of the offiCe 
of Cotnmm1ity and Corporate Relations. 



School of Management 

A major achievement of the School of Management over 
the past year was the development of a strategic plan 
which will provide focus and direction in the School's 
activities over the next several years. The plan envisions 
a substantial increase in the mm1ber of programs 
offered by the School and in total enrollments over the 
next five years. 

The School of Management consists of three distinct, 
but inter-related program areas: Management 
Studies, Cultural Resources Management and Resource 
Management. 

Management Studies programs offer a variety of 
seminars and courses covering both general and func
tional areas of management practices, knowledge and 
skills . While the focus is on business management, 
the seminars are designed to be of signifteant value to 
managers from other sectors as well. Recognizing the 
importance of the individual, a number of unique and 
distinctive seminars which focus on such issues as 
personal values , the management of stress, life-styles, 
life changes and personal health are also provided in 
the Banff Wilderness Programs. 

During the year, 355 participants from across Canada 
attended the 14 programs in Management Studies. 
Again , as in the past, Executive Development, Executive 
Development for Senior Health Administrators, 
Export Marketing, Advanced Marketing, Understanding 
Finance, and Managing in the Middle, all reached 
optimum enrollment. The Export Marketing seminar 
doubled in enrollment over the previous year. 

For the past five years the Banff Wilderness Programs 
have been assisting executives to cope with stress. Held 
in a secluded environment, the seminars combine 
the challenge of outdoor adventure with an academic 
agenda. Through the integration of physical, 
psychological and philosphical experience, the par
ticipants develop an awareness of stress and learn ways 
and means of dealing with it. Seminars this past year 
included two summer mountaineering programs, one 
of which was contracted by the Young Presidents ' 
Organization, and a winter ski-touring seminar. The 
programs continue to receive enthusiastic praise and 
high acclaim from the participants . 

The Cultural Resources Management programs exercise 
an international leadership role in developing and 
implementing a broad range of management develop
ment seminars for managers from the cultural sector. 
Emphasis is on the critical role that sound management 
plays to ensure the survival and growth of cultural 
organizations and institutions, while at the same time 
recognizing the special needs of the artistic and creative 
world. 
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Five successful Cultural Resources programs brought 
195 participants from throughout Canada and around 
the world. Growing more successful each year is the 
three-week intensive program, Management Develop
ment for Arts Administrators , held twice a year. This 
past year, participants came from the United States, 
Australia , Mexico and Holland. 

Financial contributions have greatly assisted these 
cultural programs. The Canada Council , through its con
tinued support in grants or individual awards , and 
The Banff Centre were joined in their support by 
Norcen Energy Resources Limited, Btm1per Foundation 
and Canadian Superior Oil Limited. In addition, the 
William T. Wylie Award and the 33rd International 
Banking Stm1mer School 1980 Scholarship permitted 
over 60 participants from four continents to benefit 
from the Management Development for Arts 
Administrators program. 

In January, more than 70 leaders in the Canadian film, 
book and recording industries met at The Banff Centre, 
for the first time, to recommend a future plan of 
action for Canada's cultural industries. The conference, 
Canada's Cultural Industries National Strategy Con
ference: Records , Books, Films, addressed such issues as 
production, distribution and the impact of new 
technologies. 

Resource Management programs play an educational 
leadership role in the areas of environmental manage
ment and the responsible development of natural 
resources. The programs focus on the benefits accruing 
to all interested parties when responsible environmental 
management practices are adopted. This year a 
total of 120 participants and 47 resource personnel from 
across Canada took part in six programs. 

Newly introduced was the frrst annual Banff National 
Resource Conference, held in September. The con
ference, on Canada's Forests: Transition to Management, 
attracted 51 participants and 17 speakers representing 
senior executives in government and the private sector, 
scientists , and academia within the forest industry. The 
objective of the annual national conference series is 
to provide a forwn for the balanced discussion of issues 
related to the intelligent management of Canadian 
natural resources and to arrive at a consensus for action. 
The 1982 conference will be designed to deal with 
issues related to Western Canada's water resources , the 
solution alternatives , and their current status. 

The Sixth Annual Banff Festival of Mountain Films, 
eo-sponsored by The Banff Centre and the Alpine Club, 
Banff Section, was expanded to include a multi-image 
slide presentation workshop and a cross-Canada tour. 



Conferences and Operations 

The Banff Centre continues to be an attractive 
conference venue. Over 20,000 participants attended 
conferences and seminars during 1981-82. Nearly 
75% of the conference business is repeat, with some 
organizations having held conferences at The Banff 
Centre for more than 30 years. In total, 132,000 people
days of occupancy were registered , representing prac
tical maximwn utilization of The Centre's facilities . This 
ftgure indicates an average of 360 people per clay on 
campus over the full365 days of the year. Down-tin1e is 
decreasing, although a period is still experienced 
in December and January, which effectively means an 
over-capacity during other periods. 

The 1981-82 room and board earnings of $3.8 miUion 
from all sources exceeded budget expectations by 
$300,000. This was primarily clue to the strong perfor
mance of Conference Services which earned $2.25 
miUion of the total room and board earnings. A signifi
cant portion of these earnings go to pay the overhead 
operating costs of The Banff Centre, making other 
progran1S possible, which could not exist fmancially 
on their own. 

Among the most noteworthy seminars and conferences 
held was the internationally-known Pugwash Con
ference, which attracted 250 scientists from around the 
world to discuss concerns of world peace. 

The continuing thrust of Conference Services is to 
further intensify conferences which have a direct rela
tionship to other in-house programs, speciftcally 
in the arts and management areas, thus providing an 
additional outreach opportunity for The Banff Centre. 
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Campus Development 

The major capital construction project completed dur
ing this past year was the Single Staff Residence. The 
residence was required to replace the accommodation 
destroyed in the Crich Hall ftre, December, 1979. The 
residence, located near the south limits of the campus, 
provides accommodation for 84 single staff, and provi
sion has been made for a small future expansion. Con
struction commenced in November, 1980, and the facili
ty was occupied by single staff on July 1, 1981. A paved 
parking lot adjacent to the residence has provision for 
120 vehicles. This south parking lot is part of the overall 
plan to provide peripheral parking on The Banff Centre 
can1pus. 

Over the year design work continued on the proposed 
Campus Activities Building. Working drawings were 
completed and the job was tendered in May, 1982 with 
construction starting in June. A tent."ltive completion 
elate is set for September, 1983. The facilities include a 
swimming pool, a gymnasitm1, a squash court, a racquet 
ball court, an exercise room and a large public social 
space. The building will be located southwest of and 
linked to the Lloyd Hall residence. The building is 
designed to be energy-efficient and includes a partial 
solar heating system. It will provide much-needed 
recreational and social space for all members of The 
Banff Centre conu11unity. 

Design work on the facility to replace the photography 
studio destroyed by the Crich Hall ftre has been largely 
completed. The reintroduction of photography into the 
visual arts progran1 of The Banff Centre School of Fine 
Arts is a priority for the future. 

The transition to year-round programming in the 
School of Fine Arts has required ongoing improvement 
to the physical facilities of the campus. Renovations 
to Glyde Hall included the enclosing of the west decks 
to provide an additional 4,100 square feet of visual 
arts studio space. A second stage, the enclosing of the 
southeast deck, will be completed in the fall , 1982. In 
Donalcl Cameron Hall the bedrooms on the third floor 
were renovated to provide offtee space for artistic and 
administrative personnel associated with the Winter 
Cycle expansion. The lower floors of the south wing 
were extensively renovated for soundproof studio and 
practice space for the music progran1. In the Margaret 
Greenham Theatre, prelintinary planning was carried 
out for an extension to be used primarily for properties 
storage, piano storage and maintenance. A major 
renovation to the theatre complex provided sntdio 
space for the new Winter Cycle program Electronic and 
Film Media. An extension to the Library is intended to 
turn an inadequate space into an attractive, functional 
library facility capable of supporting the expanded level 
of progranuning. 



Human Resources 

The many activ ities outlined in this report would not 
have been possible without the effort of an excellent and 
dedicated staff and fa cui ty. The Banff Centre has been 
fortunate in the quali ty of its people, for they are the 
heart of the organizatiO!l. 

The Banff Centre Support Staff Association has 
continued to operate effectively with management in 
discussing matters of mutual concern and in providing a 
resolution to problems that have arisen . Of particular 
significance was their involvement in the thorough 
review of the terms of employment for atl support staff 
at the en cl of the year in preparation for a revised 
Support Staff Handbook. 

Futl -time academk st.o'lff have been grantee! collective 
bargaining status with the proclamation of Bill 52, 
The Banff Centre Amendment Act, February 1, 1982 . 
Members of the administration will meet frequently 
w ith the academic staff to forge a new employment rela
tionship that is consistent with the requirements 
of the act an cl still mai ntain the intimate and personal 
atmosphere long established at The Banff Centre. 

Several signifiCant academic changes have taken place 
during the past year. Lesl ie Manning, Head of the 
Ceramics Sn1clio , commenced a one year sabbatical and 
was replaced for the term by Franklyn Heisler. The posi
tion vacated by Patricia Askren , Assistant Head of the 
Fibre Studio , was filled by Inese Birstins. Stuart Knussen, 
of the Music Department, resigned and Marie M organ 
was appointee! Head of the Records and Publications 
Studio . 

On the administrative side, William Pappas was 
appointee! General Manager of the theatre complex. 
This appointment allows Laszlo Funtek, Artistic 
Director, time to take a sabbatical leave and to concen
trate on artistic and program development concerns. 
Also in the theatre, David Hignetl resignee! as Produc
tion Manager and was replaced by Thomas McCarthy; 
and Thomas Kouk, former Manager of Theatre Events 
and Presentations, has taken the position of Director, 
Communications/Marketing, vacated by Frances 
)ackson. In other areas , Lucien Larose joined the School 
of Management as Program Manager in Cultural 
Resources Management. 

The Board of Governors wishes to express its sincere 
thanks to all those members ofThe Banff Centre 
community w ho contributed so much to make the 
1981-82 year an outstanding success. 

On behalf of the Board 

Carolyn Tavencler 
Chairman 
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David S.R . Leighton 
President 

50th Anniversary Celebration 

The past year saw the formation of the 50th Anniver
sary committee to develop plans for celebrating 
The Banff Centre's 50th Anniversary during 1983. 

The 50th Atmiversary activities w ill bring together 
altmmi , faculty, students, staff and friends of The Banff 
Centre to celebrate the achievements of the past and to 
look toward the future . 

A host of special activities are planned for 1983, includ
ing new dance works from some of Canada's leading 
choreographers, a commissioned piano concerto for 
orchestra by an Albertan composer, an International 
String Quartet Competition , a restrospective faculty exhi
bition, contemporary art events, and much more. 

Almnni of The Banff Centre w ill be welcomed back for a 
special Homecoming Week w hich will take place from 
April 30 to May 8, 1983. 

Many other special events and projects are planned 
to commemorate 50 years of achievement in the arts, 
in management studies , and in conferences, to share 
The Banff Centre's tradition of excellence with the rest 
of Canada and beyond . 

The Banff Centre 
1933-1983 



Financial Statements 
Statement A, Balance Sheet-Assets 
as at March 31, 1982 

Assets 
General Funds 

Current: 
Cash ............ . ... . ... . . . .. . . . . .. . ...... .. . . .. .. . . 
Deposit receipts ..... . . .. . .. .. . . . . .. .. . . . . .. . . . .... .... . 
Accounts receivable . .. . . ... . ... ...... . . .. .. .. . .... ..... . 
Grants receivable .... .... .. . . . .. .. . . . . ...... . ... ... .. . . . 
Merchandise inventories , at cost . .. . .. ... . .... . ...... .. . . . . . 
Prepaid expenses ............ . ....... . ............ . .... . 

Total general funds .. .. .. ... . . . ......... ... .... . .. . 

Capital Funds 

Current: 
Deposit receipts ........ .... ... .. ..... . ..... . . .. ....... . 
Grant receivable ......... . .. ... . .. ....... . .... ....... . . 

Fixed, at cost: 
Buildings and improvements ............ .. . .. . ...... .... . . 
Furnishings and equipment . . .. ...... . .. . .... . ... . ...... . . 

Total capital funds ... . .. . . . ... . . . ... .. . . ... . . ..... . 

Restricted Funds 

Current: 
Accrued interest ... . . . . . . . . . . .. . . . .. . . .. . ... . .. . . . . .. .. . 
Deposit receipts ..... ... .. .. . .. . . .... . . . ......... . . ... . . 
Term Deposits .. ..... . ... ...... . .. .. .. ..... . . ....... .. . 
Grant receivable ... .... .. .. . .. . ...... . . ............... . 

Total restricted funds .. . . . ......... . ........ . . ..... . 
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$ 

1982 

373,667 
309,463 
821,692 

14,286 
194,130 
384,082 

2,097,320 

3,515,918 
258,000 

3,773,918 

22,016,177 
5,826,629 

31,616,724 

27,043 
1,166,639 

390,343 
15,120 

1,599,145 
$35,313,189 

$ 

1981 

22,569 
761,159 
712,197 

41,000 
167,410 
290,726 

1,995,061 

1,906,962 

1,906,962 

18,719,892 
4,832,405 

25 ,459,259 

15,932 
181 ,879 
256,699 

454,510 

$27,908,830 



Statement A, Balance Sheet-Liabilities and Equity 
as at March 31, 1982 

Liabilities and Equity 
General Funds 

Current: 
Accounts payable ..... .. . . .. .. .. .. . .. ... ... .. . .. . . ..... . 
Accrued interest .... ... ..... . ... . . . ... .. ... .. . .. . . . .. .. . 
Deferred housing and fee revenue ... . . . .. . . . .. ... . .. . ... ... . 

Operating surplus, Statement C .. . . .... . ......... ... ....... . . 
Reserves, Statement D .... . ... . .. .. .. . .... . .. ... . ... . . . . . . . 

Total general funds .. . . . .. ... . . . . . .. ... . . . . ... . ... . 

Capital Funds 

Current: 
Construction accounts payable ...... .. .. . ... .. . . . .. ... . ... . 
Principal payments on long-term debt clue 

within one year (Note 3) .. . . . . . . .. ..... . . . .. .. ... .... .. . 

Long-term debt (Note 3) . . .... .. .. . .. ..... . . . .. . . . .. .. . . . . . 
Capital surplus, Statement E .... . . .. ... . ... . . .... .. . .. ... . . . . 

Total capital funds ..... .. . . .. .... . . .. . . . . . . ....... . 

Restricted Funds, Statement F 

Scholarships and endowments . . . . ... ............... .... . .. . . 
Custodian funds . ..... ... .. . .. .... . ..... .. .. .. . ... ...... . 
Special purpose funds .. . . . ... . .. . . ..... . . . . . . . . .... . .. ... . 

Total restricted funds . . . . ... .. ..... . ..... . . . . ..... . . 
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1982 1981 

s 800,054 $ 719,727 
20,287 23,026 

416,181 380,401 

1,236,522 1,123,154 
557,432 471,907 
303,366 400,000 

2,097,320 1,995 ,061 

149,216 597,606 

55,498 52 ,297 

204,714 649,903 
870,464 925 ,966 

30,541,546 23,883,390 

31,616,724 25 ,459,259 

444,920 281 ,859 
75,437 146,101 

1,078,788 26,550 

1,599,145 454,5 10 

535,313,189 $27,908,830 



Statement B, Statement of Revenue and Expense 
for the year ended March 31, 1982 

Revenue 
Province of Alberta: 

Department of Advanced Education and 
Manpower, operating grant . . . ... ... . . . .. . .... ..... ... . 

Department of Culture .... . . . . . . . . .. . .. . .. . . .. . .. .. . .... . 
75th Anniversary Commission grant .... . . . . . . . . . ... . .. ... .. . 

Accommodation . ... . . . . .... . . .. . ... .. . . . . . . . . . .. . . . . . .. . 
Fees . . . ... . .. . ... . . . . . . .. . . . . . . .. . . . .. . . .. . . . . . ..... . . 
Sales .. .. .... . .. . . . .... . . . . . . ... .. . . .. .. . . . . .. ..... ... . 
Interest ..... .... . . .... .. . . . ... . . . .. .... .. .. .. . . . . .. . . . . 
Other grants and donations .. . . ... . . . . .... . . .. . . . ... .... . . . . 
Miscellaneous .. . .. . . . .. .. . .. ... . .. ... .. . . .. . . . . . ....... . 

Expense 
School of Fine Arts . .. . .. . .. . .. .. . . ... . . . . .. . . . . .. . . ... .. . 
School of Management . . .. ..... . .. . . . . . ... ......... . .. . .. . 
Conferences, housing and food services . . . . . ... . . . . . . . .. . ... . . . 
Campus development . ... .. ... . . . .. . ... . . ... .. . .... . . . .. . . 
Communications .. . . . . . .. .. . . .... .. . . . . . ... . . . . . .. . . . .. . . 
Administration ... . .. . .. .. . .. .... . . .. . ... .. . . . . . . . ..... . . 
Provision for (recovery of) doubtful accounts ... . .... . . .. .. .... . . 

Surplus before transfer to capital funds . .. . .. ..... .... . . .. . . .. . . . 
Transfer to capital funds: 

Purchase of staff residence (Note 4) .. . . . .... . .. . ... .. . . . .... .. . 
Purchase of furnishings and equipment . . .. .. .. . ... . . . . . . . .. . . . 
Crich Hall ftre loss . ... . .. . . . . . ... . .. . . . . . . .. . .. .. . . . . . . . . . 

Surplus (deftcit) for the year . . . .. . .... . . ... . .. . .... . .. . . . . . . . . 
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$ 

1982 1981 

7,690,000 $ 5,530,000 
92,532 45,000 

226,689 
7,782,532 5,801 ,689 
3,977,699 3,514,328 
1,502,449 1,370,964 

143,295 141,248 
253,800 138,881 

62,622 69,161 
175,502 141,843 

13,897,899 11 ,178,114 

6,249,746 4,756,904 
981,634 862,221 

3,014,123 2,576,064 
1,447,133 1,081 ,197 

408,482 297,916 
1,446,948 1,11 3,435 

16,350 (233,434) 
13,564,416 10,454,303 

333,483 723,811 

344,592 
54,506 
45,965 

$ (11, 109) $ 623,340 



Statement C, Statement of Operating Surplus 
for the year ended March 31, 1982 

Balance at beginning of year .. ...... . .... .. .... ... . . ..... .. ... . 
Add: Surplus (deficit) for the year, Statement B . .... . .. ... ... . . . ... . . 

Transfers from reserves , Statement D . .. . .. ....... . ... . .. . . . . 

Deduct: Transfers to reserves . . . . .. ... .. . .. ... . .. . ... ... .. . . . . . 

Balance at end of year .... . ... . . . . . . .. .. .. .. . .... . . .. .. . .. .. . 

Statement D, Statement of Reserves 
for the year ended March 31, 1982 

School of Fine Arts Scholarship . . .. . . . . ... .. . .. . . . 
School of Fine Arts Operations . . . . . . .. . ...... . . . . . 
Communications Department Operations .. ... . . .. . . . 
50th Anniversary . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
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Balance 
at beginning 

o f year 

$120,000 
50,000 
80,000 

150,000 

$400,000 

1982 198 

$471,907 $ 78,567 
(11,109) 623 ,340 
96,634 50,000 

557,432 751 ,907 
280,000 

$557,432 $471 ,907 

Transfer to Balance 
Operating at end 

Surplus of year 

$ $120,000 
50,000 

(52, 119) 27,881 
(44,515) 105,485 

$(96,634) $303,366 



Statement E, Statement of Capital Surplus 
for the year ended March 31, 1982 

Capira l provided by 

Balance at beginning of year: 
Capitalized expenditures .... .... . . 
Unexpended capital funds .... . . .. . 

Add: 
Funds from the Department 

of Advanced Education 
and Manpower: 

Capital grants . .... .......... . 
Matching grants .. . ....... . . . . 

Donations ................. . . . 
Fixed assets provided from 

operating funds . . ...... .. . . . 
Principal repayments on 

long -term debt .. .... .... . . . 
Proceeds from disposal 

of fiXed assets ........... .. . 
Insurance proceeds and 

related interest ...... . ..... . . 
Interest . .. .. ...... . ... . .. .. . . 

Deduct cost of fiXed 
assets retired . . . . . . . . . . . . . . . . . 

Balance at end of year ... .... . ... . . . 

Balance at end of year 
consists of: 

Capitalized expenditures ... . . ... . . 
Unexpended capiul funds ... . .... . 
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Pro vino..: 
of Alhcrta 

$18,037,426 
1,309,356 

19,346,782 

6,182,205 

25 ,528,987 

$25,528,987 

$22 ,366,081 
3,162,906 

$25 ,528,987 

O ther 
Souret:s 

Total 
1982 

$4,536,608 $22 ,574,034 
1,309,356 

4,536,608 23,883,390 

78,443 

344,592 

52 ,302 

60,622 

51 ,950 
172,918 

5,297,435 

6,182,205 

78,443 

344,592 

52,302 

60,622 

51,950 
172,918 

30,826,422 

284,876 284,876 

$5,012,559 $30,541,546 

$4,955 ,172 
57,387 

$5,012,559 

$27,321,253 
3,220,293 

$30,541,546 

Total 
198 1 

$17,391 ,979 
953,596 

18,345,575 

4, 116,142 
9,500 
9,500 

54,506 

105,626 

4,387 

1,147,936 
102,365 

23,895,537 

12,147 

$23,883,390 

$22,574,034 
1,309,356 

$23 ,883 ,390 



Statement F, Statetnent of Restricted Funds 
for the year ended March 31, 1982 

Balance Add 

at begi nning 
of year Recdpts 

Scholarships and 
endowments: 

Principal funds . . . .. .... . $258,724 $ 152,176 
Expendable funds .. ... . . . 23,135 206,085 

281 ,859 358,261 

Custodian funds: 
Spectrum (campus store) 187,375 
Heritage Library grant .... . (5 ,351) 65 ,120 
Canadian Photography 

Project ... .. . ....... . 11 ,703 
Innovative Video-disc .. .. . 60,530 
New Western Film & 

Television Foundation ... 102,840 289,811 
Faculty Club .. . . ........ 325,332 
Canadian Association 

of Youth Orchestras .. . . . 16,610 257,795 
Alberta Culture . ...... .. . 10,000 
Other ........... . . . . . 20,299 240,327 

146, 101 1,436,290 

Special purpose funds .. 26,550 1,007,276 

$454,510 $2,801 ,827 

Comparative figures 1981 $3 18,843 $1,130,046 
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Dnluct Balance 
at end 

Interest Expenditures of year 

$ $ - $ 410,900 
68,488 263 ,688 34,020 

68,488 263,688 444,920 

191 ,473 (4,098) 
52 ,728 7,041 

548 9,991 2,260 
2,203 60,425 2,308 

17,820 411 ,867 (1,396) 
325 ,332 

6,609 241 ,336 39,678 
1,537 11,537 
5,143 247,662 18,107 

33,860 1,540,814 75,437 

49,346 4,384 1,078,788 

$151 ,694 $1,808,886 $1,599,145 

$ 43, 199 $1,037,578 $ 454,510 



Auditor's Report 

To the Board of Governors of 
The Banff Centre for Continuing Education 

I have examined the balance sheet of The Banff Centre 
for Continuing Education as at March 31, 1982, and the 
statements of revenue and expense, operating surplus, 
reserves , capital surplus and restricted funds for the year 
then ended. My examination was made in accordance 
with generally accepted auditing standards, and accord
ingly included such tests and other procedures as I con
sidered necessary in the circumstances. 

In my opinion, these financial statements present fairly 
the financial position of The Centre as at March 31, 1982 
and the results of its operations for the year then ended 
in accordance with the disclosed basis of accounting 
described in Note 2 to the financial statements applied 
on a basis consistent with that of the preceding year. 

Douglas W. Rogers, C.A. 
Auditor General 

Edmonton, Alberta 
July 13, 1982 

13 

Notes to the Financial Statements 
March 31, 1982 

Note 1 Authority 
The Banff Centre for Continuing Education operates 
under the authority of the Banff Centre Act, Chapter 
B-1, Revised Statutes of Alberta 1980. 

Note 2 Significant Accounting Policies 
(a) General 

These financial statements have been prepared in 
accordance with generally accepted accounting 
principles except for the following: 

- In accordance with the accepted practice of most 
Canadian institutions of post -secondary 
education, no charge is made in the accounts for 
depreciation of fixed assets . 

-The principal portion of long-term debt payments 
are charged as an operating expense 
(1982- $52,302; 1981 $105,626) and an equal 
amount is credited to capital surplus. 

(b) Fund Accounting 
The accounts of The Centre are maintained in 
accordance with the principles of fund accounting in 
order that limitations and restrictions placed on the 
use of available resources are observed. Under fund 
accounting, resources are classified for accounting 
and reporting purposes into funds in accordance 
with activities or objectives specified. Separate 
accounts are maintained for General Funds, Capital 
Funds and Restricted Funds. 

(c) Changes in Financial Position 
A statement of changes in financial position is not 
provided as disclosure in these financial statements 
is considered to be adequate. 



Note 3 Long-term Debt 

Mortgages 
(a))une 1, 1985 ... . ... . .. . .. . ... . ... . ..... . 

Debentures 
(b) November 1, 1991 ... .. ..... . ......... . . 
(c))anuary 1, 1993 ... .. . . .. .... . .. . . .... . . 
(d) May 1, 1998 . ........ . .. .. . ...... .. . . . 

Less: Principal payments due within one year ..... . 

a) Mortgages to fmance construction of staff houses 
repayable in monthly instalments of principal and 
interest of $305. 

b) Debenture issued to fmance construction of a chalet 
repayable in semi -annual instalments of principal 
and interest of $12,258, guaranteed by the Province 
of Alberta. 

c) Debenture issued to fmance construction of a chalet 
addition repayable in semi-annual instalments of 
principal and interest of $25,540, guaranteed by the 
Province of Alberta. 

Note 4 Purchase of Staff Residence 
On December 2, 1981 The Centre obtained approval 
from the Minister of Advanced Education and Man
power to purchase a staff residence from operating 
funds at a cost of $344,592. 

Note 5 Capital Commitment 
On May 27, 1982 a letter of intent, in the amount of 
$5,772,695, was signed by The Centre for the con
struction of a campus activities building. This building, 
having an estimated total cost of $8,167,000, is 
scheduled for use by September 1983. 

Rate of 
Interest 

53/s% 
57/s% 
7 112% 

Original 
Advance 

$ 42,025 

335,000 
665,000 
382,500 

Amount Outstanding 

1982 198 1 

$ 8,889 

187,752 
409,584 
319,737 

925,962 
55,498 

$870,464 

$ 11 ,879 

201,615 
435,455 
329,314 

978,263 
52,297 

$925 ,966 

d) Debenture issued to fmance construction of Corbett 
Hall repayable in semi-annual instalments of 
principal and interest of $17,050, guaranteed by the 
Province of Alberta. 

Principal payments on long-term debt for the next five 
years will be as follows: 

Year Ending March 31 

1983 
1984 
1985 
1986 
1987 

Note 6 Comparative Figures 

Amount 

$55,498 
58,894 
62,505 
66,340 
66,470 

The 1981 figures have been restated where necessary to 
conform to 1982 presentation. 

Note 7 Approval of Financial Statements 
These fmancial statements were approved by manage
ment on July 13, 1982. 

Designed by Burns Cooper Hynes Ltd. 
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].C.K. Madsen 

Board of Governors 

Carolyn Tavencler, Calgary 
Chairman 

Grant M. Carlyle, Calgary, 
Governor Emeritus 
Philippe de Gaspe Beaubien, Montreal 
James Fleck, Toronto 
Fil Fraser, Edmonton 
Harley Hotchkiss , Calgary 
Jack Krecsy, Banff 
Claucle LeBlanc, Calgary 
Davicl S.R. Leighton, Banff 
Gorclon H. Lemurcl , Calgary 
Susa1me Palmer, Edmonton 
John Poole, Edmonton 
Ralph T. Scurftelcl, Calgary 
George Yeates , Ottawa 

Twenty-three Years of Dedication 
to The Banff Centre 

In September, 198l,).C.K. (Ken) Madsen , Vice President, 
Special Projects retired from The Banff Centre after a 
distinguished career that spam1ed 23 years. Mr. Madsen 's 
contributions included involvement in virtually every 
aspect of The Centre's operation. 

Mr. Madsen 's association with The Centre began in 1958 
when Senator Donald Cameron decided he needed a 
right-hand man to help him with an ever-increasing 
work-load. Mr. Madsen was certainly no stranger either 
to the Senator or to the School as a result of his involve
ment in the University of Alberta Senate and Board 
of Governors. From that point, a 16-hour clay was to 
become Mr. Maclsen 's style, along with unparalleled 
dedication and determination towards the ideals of The 
Centre. 

His responsibilities throughout those years have 
inclucleclmanager of visual arts, registrar, and associate 
director in charge of the School of Fine Arts. Along 
the way he supervised scholarship fund-raising, was 
secretary -treasurer and member of the board of the 
Banff School of Advanced Management, an cl played an 
important role in both Management Programs and Con
ference Services. More recently, he has been involved in 
the planning of The Banffs Centre's 50th Amliversary. 

A special everting was held in September, 1981 honour
ing the contributions of Mr. Maclsen and his wife Marie. 
It was announced that a scholarship fund in his name 
was being established by his many friends. The Banff 
Centre Board of Governors agreed to match those con
tributions , creating an endowment fund with interest 
earnings being matched by the Govermnent of Alberta. 

Officers 

Donalcl Cameron 
Director Emeritus 

Davicl S.R. Leighton 
President 

Neil M. Armstrong 
Vice President 
Director, School of Fine Arts 

Donalcl F Becker 
Vice President, Special Projects 

Gerrarcl R. Frey 
Vice President, Finance and Administration 
Vice President, School of Management 

Patrick J uclge 
Vice President, Community and Corporate Relations 

Ken Maclsen 
Vice President, Special Projects 

John Tewnion 
Vice President, Campus Development 

lino von Neuclegg 
Vice President, Operations 
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